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AHHOTauMs padoyeil mporpaMMbl AMCHUILIMHBI (MOYJIs1)

«OCHOBBI yNIpaBJIeHHS»
Pa3zpabotuuk: FOTkuna O.B.

Hean H3Y4YeHHs
AMCUUIJIMHBI (MOYJIs1)

Henpro wu3ydeHHs] JUCUMIUIMHBL (MOAYJSI) SIBISIETCSI OCBOEHHE
KOMIIETEHIINI (MHIMKATOPOB JOCTHKECHMS KOMIIETEHIINH),
NPEIyCMOTPEHHBIX paboduell mporpaMMoid W COOTHECEHHBIE C
oobuwmmu neasimu OOIT BO.

MecT0 AMCHHUIIIIMHEBI B
crpykrype OOII

Jucuunnuna bioka 1 lucuuniusel (Moaynun), 6a30Boi yactu

Komnerenmnum,
(popmupyemsie B
pe3yJbTaTre 0CBOCHHS
AMCUUIJIMHBI (MOYJIf1)

VYK-2 CnocolGeH ympaBisTh IPOEKTOM Ha BCEX OJTamax ero
KU3HEHHOTO LIUKJIA

YK-3 CnocobeH opraHn3oBBIBaTH H PYKOBOJUTH PabOTOI KOMaH/IbI,
BbIpabaThiBasi ~ KOMaHAHYK)  CTPAT€THIO  JUIA  JTOCTHIKCHUS
IIOCTABJICHHOM LIEJIN

YK-10 CnocoGeH mpuHHMATh OOOCHOBAHHBIE HDKOHOMHYECKHE
pelIeHus B pa3IMyHbIX 00J1aCTAX KUIHEICSITEITLHOCTH

Conepxanue
AMCUUIJIMHBI (MOYJIf1)

Tema 1. IlpenmMer M OOBEKT H3Y4EHUS  TEOPUU YIPABICHUS.
PazButHe ynpaBiieHUECKON MBICIH.

Tema 2. Cucrema ynpaBieHUs1 OpraHA3auein

Tema 3. BHyTpeHHsI U BHEIIHSSA CPela B YIPABICHUU

Tema 4. YnpaBnenue kak (GyHKIUS ¥ Kak mporiecc. CUCTEMHBIN
MOAX0]1

Tema 5. @yHKIIMOHATBHOE pa3/IeICHUE YITPABICHUYECKOTO TPY/a.
Tema 6. OCHOBHBIE CBOMCTBA OPraHU3AMOHHOTO YIIPaBICHUS

Tema 7. OCHOBHBIC BUJIbI yIIpaBJeHUs. TpeOOBaHMS K yIIPaBICHUIO
Tema 8. Opranuzanronsbie GOPMBI U CTPYKTYPHI YIIPABICHUS

Tema 9. MccrnemoBanre cucTeM yrpaBJICHUS W UX TPOCKTUPOBAHUE
Tema 10. YrpaBnendeckui Tpya

Tema 11. Metomonoruss W OpraHM3aiys Ipolecca pa3paboTKu
YIPABJIEHYECKOTO PEIICHHUS.

Tema 12. KommyHUKaIMu B TIpoIiecce ypaBIeHUS

Tema 13. 3arparsl Ha ynpaBieHUE; YIPABICHUE HOBOBBEICHUSIMHU U
Pa3BUTUEM TEOPUH YIIPABIICHHUS

Tema 14. DpheKTHBHOCTH M KAYECTBO YIIPaBICHUS

Tema 15. YnpaBneHue Npoe€KTOM Ha BCEX 3TAIax KU3HEHHOIO IIMKJIA

O01mas Tpy10eMKOCTh
AUCHHILINHBI (MOIYJIs1)

O0mass TpPyIOEMKOCTh JUCHUIUIMHBI COCTABJSIET 3  3a4ETHBIX
enuuuIbl, 108 gaca.

®opma
NPOMEKYTOYHOM
arTecTanum

3aueTr




1. ey n nu1anupyemble pe3yabTaThl H3y4YeHHs JUCHUIIIMHDBI (MOIYJIsST)
Henbto u3yueHuss JUCUMIUIMHBI (MOAYJs) SBISETCS OCBOGHUE KOMIETCHLUM
(MHAMKATOPOB JOCTMKEHUSI KOMIIETEHIIUI), IPETyCMOTPEHHBIX pabouell IporpaMMoi.
B coBokynmnoctn ¢ gpyrumu  gucuumimHamMu  OOIl  aucnumnuaa oOecrieynBaet

(hopMHUPOBAHHE CICYIOIINUX KOMIICTCHIIUMN:

Tabnuya 1
N Kon HasBanmue
1/l | KOMIIETeHIH
1 YK-2 CrniocoOeH ynpaBisiTh MPOSKTOM Ha BCEX JTAIlax €ro XU3HEHHOTO UKJIA
CriocobeH OpraHu30BBIBAaTh W PYKOBOJUTH PAaOOTOM  KOMAaHIHI,
2 YK-3 BbIpa0aThIBasi KOMaHHYIO CTPATEruio JJIsl JOCTUKEHUS ITOCTaBJIEHHOM
Iemn
3 VK-10 CriocoOeH npuHMMaTh OOOCHOBAHHBIE AKOHOMHYECKHE pEIICHHS B
Pa3IMYHbIX 00JACTSIX )KU3HEACSITEIbHOCTH

HnaanyeMHe peE3yiabTaTbl OCBOCHUA JUCHUINIIMHBI B YacCTHU Kﬂ)KI[OfI KOMIICTCHIIN

yKa3aHbl B kKapTax komnereHuui mo OOIL.
B pamkax QUCIHMIUIMHBI OCYLIECTBIISIETCS BOCHUTATEIbHAas paboTa, MperycMOTpPEHHAs
paboueil mporpaMMoii BOCIIUTAHUs, KaJI€HJapPHBIM IJIAHOM BOCIUTATENbHOU pabOTHI.

2.Mecto qucuumInHbl (Moay.as) B ctpykrype OOII

Jucuunnuna broka 1 Jlucuuniunel (Moaynun), 6a30Boi 4acTu.

3. O0beM JUCHUILIMHBI (MOYJI1) M BUABI Y4eOHOH padoThl

Tabauya 2.1
ouHas popma obyuenus
TpynoeMKoCTh
. no
Bua yueOHo# padoThl 3a4.
yac. cemMecTpam
ef.
2
OO0masi TpyA0eMKOCTh JUCIUIUIMHBI 10
AR TPIA et 3 108 108
y4eOHOMY TUIaHY
KonrtakTHas pabora - 32 32
CamocrosarenbHass  paboTa MO KOHTPOJIEM
- 76 76
npenoaasatensi, HUPC
3aHATHS JEKIIMOHHOTO TUTIA - 16 16
3aHATHS CEMHHAPCKOTO THIIA - 16 16
3aHATHA CEMUHAPCKOTO THUMA C MPAKTUYECKOM i 5 5
MOJrOTOBKOM (TIPY HAJTMYHUH)
@opma NPOMEKYTOUHOI aTTecTANNHU - - 3aver

4. Copepikanue IMCHUILIHHBI (MOXYJIA)
4.1. TekcT paGo4eil NporpaMmbl o TeMaM

Tema 1. IIpeamer u 00beKT H3y4eHUusi TeopuM ynpasJenus. Pazsurune
YIPaBJIEeHYECKOU MBIC/IH.
[TonsiTue u cymHocTb Teopuu ynpasieHus. Lenu u Gynkuum teopun ynpasiaeHus. OObeKT
ee uccaenoBannd. COOTHOLIEHUE MOHATUH «YIPABICHUE» U «MEHEIKMEHT.
IlepBble McTOpUYECKHWE TMOAXOAbl K MpoOiieMe yhnpaBieHHUs. YIpaBICHUECKUE
peBomtoruy. [Ipennoceliku npeBpalieHus yrpaBieHus: B HayKy. Pa3Butue 3apyOexHON HayKu
yIIpaBJICHUS: MIKOJIa HAYYHOTO YIIpaBJIEHUs, aIMUHUCTpAaTUBHAs (KJaccCu4ecKas 1IK0JIa), IIKOJIa



YeJIOBEYECKMX OTHOUIEHUM M MOBEACHUYECKUX HayK, KOJMYECTBEHHas iKosia. CTaHOBJIEHHUE U
pa3BUTHE POCCUMCKON HAayKH yIpaBieHUs. Bkiaa M3BECTHBIX POCCHUMCKUX YYEHBIX B Pa3BUTHE
ylpaBiaeH4YeCcKOM MbIcau. OCOOEHHOCTH POCCHMCKON yIpaBieHUeCKON Hayku. PopMupoBaHue
HOBOM MAapagurmMbl yIpaBlICHUs, U €€ CylmHOCTb. IloHATHME MOJEIM  yIpaBICHHUS.
XapakTepuCTUKa OCHOBHBIX MOJIEIIEH YIIPaBICHUS.

Tema 2. Cucrema ynpaBjeHusl OpraHu3anueii

Opranuzanusa kak oObeKkT ynpasiieHus. [lonstue cucremsl ynpaBiaeHus. OCHOBHBIE
MIOAXO0/Ibl K OCTPOCHUIO CUCTEMBI yIpaBiieHus opraHu3auuu. CyObeKT U OOBEKT yrnpaBieHUS.
Copnepxanue mnpouecca ynpaieHHus. Cxema CUCTEMBbl YIpaBlieHUs opraHusanuei. Monemnu
cUCTeMbl yrpaBieHus opranuzauuu no: KoporkoBy, Buxanckomy, ®arxyraunoBy. Cocrtas,
TUIBI U QYHKIUY, BBIIOJHIEMbIE NOJcUcTEMaMHi. POPMBI U BUJIbI CUCTEM. DJIEMEHTHI CHUCTEM.
O} dexTUBHOCTH yIpaBiieHUs: oOpaTHasl CBsI3b - MPHUCTOCOOJICHHE CUCTEMBI K MEHSIOIIUMCS
YCIIOBUSIM.

Tema 3. BHyTpeHHsIs1 U BHELIHSISI cpe/la B yIPaBJIeHUHI

[lonsiTHs M cocTaB BHYTpEHHEH cpeabl OpraHu3allid: Ledd U 3a7add; CTPYKTypa;
nepcoHai; TexHoioruu. CTpykTypa ynpasiieHus opraHuzanueil. OCHOBHbBIE 3JIEMEHTHI: 3BEHbS
(oTmensl); ypoBHHU (CTYNEHHU) YIpaBJEHUs; CBA3U (TOPU3OHTANIbHBIEC U BepTUKabHbIE. [loHsTHE
nepeBa 1ened mnpeanpustus. OCOOEHHOCTH MPOrPaMMHOTO, IEJIEBOI0 M CUTYAI[MOHHOTO
yIpaBiIeHUS.

®daxkTopsl BHEIIHEH cpenbl opraHuzauuu. PakTopsl MPSIMOro ACUCTBUS: MOTpEOUTENH,
MOCTABILHUKH, KOHKYPEHTBI, OOIIeCTBEHHbIE OpraHu3aunu. @akTopbl KOCBEHHOTO  JIEHCTBUSA:
HSKOHOMMYECKHE, MOJIUTUYECKHE, COLIMOKYNIbTYPHBIE, HAyYHO-TEXHHUUYECKUW TMporpecc,
MEeXAYHapOIHbIE OTHOIIIECHHUS.

Tema 4. Ynpasienue kak GQyHKIUA U Kak npouecc. CUCTeMHBbIH MOIX0
VYnpasnenue kak nporecc. [locienoBarenbHOE BBINOJHEHHE PabOT JOJKHOCTHBIMU
nunamu. HempepbIBHOCTD, B3aUMOCBSA3b B MIPOCTPAHCTBE U BPEMEHHU.
[IpumeHeHre CUCTEMHOTO MOAX0/Ia M CUCTEMHOTO aHaliu3a B yrnpasieHuH. [loBbimieHue
3¢ hexTUBHOCTH PabOTHI OPraHU3aIliy B LIETIOM.
VmpaBnenue kak ¢yHKIUA.  BpIMogHEHWE ONpeneNneHHBIX IEHCTBUM — (QYyHKIHI
ynpasieHus. BauMocBs3b QyHKIMI ypaBiieHus.

Tema 5. ®yHKIIHOHAIbHOE pa3/iejieHUe YIPaBJIeHYeCKOro Tpyaa
[lonsitne u cymHocTh ympaBieHUs. DOYHKIUM YOpaBlIeHUS: HX COJEpXKaHUE U
knaccudukanus. [Iporno3upoBanue U MmjIaHUPOBaHUE B cucTeMe ymnpasiieHus. OpraHuzanus u
KOOpJIUHAIMSA KaK (YHKUMA YyOpaBiieHus. MoTuBalusg M CTHUMYJIMPOBaHHE B YIPABICHUU.
KonTtpons kak ¢yHkuus ynpanieHus. OyHKIHOHAIBHOE pa3felieHUue YIpaBIeHUECKOTro Tpy/a.
OcHOBHBIE AJIEMEHTHI Tpolecca ynpapieHus. OyHKIIMOHATBFHOE pa3/ielieHHe YIPaBIEHYECKOTO
Tpyna. @yHKUUA JTaHUPOBaHUA. Buipl 1u1aHoB. YipaBieHUuEe KaueCTBOM.

Tema 6. OcHOBHBIE CBOWCTBA OPraHU3AIMOHHOIO YIIPABJIEHUS
[Tonarue cBoiictBa. COCTaB M CYIIHOCTb CBOMCTB OPraHU3allMOHHOTO YIPABIICHMUS.
LenocTHOCTS. OMep/KEHTHOCTb.  L[eHTpanu30BaHHOCTh, €€ CTENeHb. AJaNTUBHOCTb.
CoBmectumoctb.  CuHepreTuyHOCTh. DaKTOpPhl  Pa3BUTHS  MOJOXKUTEIBHOW  CHHEPTHH.
Heonpenenennocts. CtoxacTUYHOCTh. [IpUYHMHBI  CTOXaCTHUECKOTO  (PYHKIIMOHUPOBAHUS
OpraHU3aIlMOHHBIX CUCTEM YyIpaBieHUsl. MHOTOKpUTEpHaAIbHOCTh. DAaKTOp BpEeMEHHU.

Tema 7. OcHoBHBIE BU/ABI ynpaBJjeHus. TpedoBaHUsA K YIIPaBJIeHUIO
Knaccudukanuss BHJIOB  ympaBieHUs. YIpaBleHHE TEXHUUYECKUMH  CHUCTEMaMHU.
Oco0eHHOCTH yIpaBIeHHU TEXHUYECKUMHU CHCTEMaMHU: MPeICKa3yeMOCTh, IPOrpaMMHUPYEMOCTb.
VYrpaBieHue 3pracTUYecKMMH cucteMaMmu. HeoOXoquMOCTh y4YHMTHIBAThH «YEJI0BEYECKUI



daxTop». YrpaBieHHue OpraHU3alMOHHBIMUA cUcTeMaMU. [IpuMeHeHne OTKPHITOrO YIpPaBICHHUS.
Bunbl ympaBineHus OpraHM3allMOHHBIMM CHCTEMAaMH. IIPSIMOE YIIPABICHHUE, KOOPAMHALIMS.
OcHoBHBIE TPeOOBaHMS K OPraHU3allMOHHOMY HAIPABICHHIO.

Tema 8. OpranuzauuoHHblie (P OPMBbI M CTPYKTYPbI YIIPaBJIeHUS

[lonatne crpykTypbl ynpasieHus.  IIpuHOUIIBI  TOCTpPOEHMsSI  YIPaBICHYECKHUX
CTPYKTYp. OJIEMEHTbl OpPraHU3allMOHHOM CTPYKTYpPbl YIPABJICHUS. JInnelinbie u
(GyHKIMOHATBHBIE CBSI3M B CTPYKTYype  ympaBieHus — opraHmsammed.  Knaccudukarms
CTPYKTYp yHnpaBiieHus. Buapl OropokpaTHUeCKUX CTPYKTYp yIIpaBieHMsI opraHuzauued. Bumabl
OPraHWYECKUX CTPYKTYp YIIPABICHUs OpraHu3aunuei. TeHIeHIMN SBOIIOLNUNA OPraHU3aMOHHbBIX
CTPYKTYpP

Tema 9. UccienoBanue cucTeM ynpaBjieHUsl U UX NPOEeKTHPOBaHUE

[IpoexTrpoBaHie UHIMBUIYAIbHBIX MO3ULKNA B opranu3zanuu. Crnennanusanus padbounx
MECT U YCTaHOBJIEHHE (opManbHBIX HpaBwil. KOHCTpyHpoBaHHE CTPYKTYpbl OpraHu3aluu.
['pynnupoBanue padboT B opraHu3anuu U GOPMHUPOBAHHE CTPYKTYPHBIX eAuHUL. OpraHu3amus
paboThI rPYNIbI CHEHUATNCTOB U KOMUCCHUU SKCIIEPTOB.

Tema 10. YnpaBieHnueckuii Tpya
[lonsitne ympasnenueckoro tpyna. llpenmer ympaBieHdeckoro Tpyna — MHGOpMaLus.
Buzbl 1 MeToBI YyIPABIEHUYECKOTO TPY/Ia: 3BPUCTUYECKUI; aIMIHUCTPATUBHBIN; ONIEPATOPHBIM.
Mertoas! ynpasieHdeckoro Tpyaa. OcoOeHHOCTH yIpaBIEHYECKOTIO Tpy/Ia.

Tema 11. MeTogos1i0rusi M opranu3auus npouecca pa3padoTkm ynpasJjeH4ecKoro pelmeHnst

[TonaTre ympaBiIeHUYECKOTO pelieHus. Pemenne kak BHIOOp albTepHATUBBI U OCHOBHOM
MPOJIYKT YIPaBICHUECKOHN NeATeIbHOCTH. KOMIUIEKCHBIN XapaKTep CYIIHOCTH YIPaBJICHYECKOTO
pemenus.  Knaccudukaruss  ympaBiaeHYeckux — pemieHud.  OJHOKpHUTEpUATbHBIE |
MHOTOKpUTEpUaIbHbIE  YIpaBlIeHUYECKHEe pemleHus. Mojgenn U MeToAbl  pa3paboTKu
yopaBieHUYeckux pemieHnii. KadectBo  ympaBimeHueckux permeHud u - 3h(HEKTUBHOCTH
ynpasieHusi.  OcoOeHHOCTH  NPHUHATHS  YINPaBICHUECKUX  pEUIeHHH B YCIOBHUSAX
HEOIIPEACNIEHHOCTH W pucka. KoHTpons  BbIIONHEHHMS — pemieHus. OTBETCTBEHHOCTh
PYKOBOIMTENS 3a MpUHATHIE pemieHus. ONTUMalbHbIE yIpaBlieHYecKkHe pemeHus. OleHka
3¢ (GEeKTUBHOCTH YIIPABIEHYECKOTO PEUICHHUS.

Tema 12. KoMmMyHHKaUM4 B poliecce yIpaBJIeHUs

3HaueHue U CYIIHOCTh KOMMYHUKAllMW B YIpPaBIIEHUHU. YTpaBieHUYecKas MHGOpMaLU:
CymIHOCTh U Kkiaccubukanus. Buasl kxommyHukanui. KoMMyHHKalMOHHBIH —Mpolecc.
KoMMyHuKkaionuele Oapbepbl M CIOCOOBI UX NPEOAOJiCHHs. 3HayeHHEe OOpaTHOU CBSA3H.
Kananst kommyHHMKanuu. Tumbl KOMMYHHKAaTUBHBIX CTPYKTyp. KoMmMmyHHKamumm wmexay
opraHu3zanueil u BHemHeW cpenoil. HedopmanbHble KOMMyHUKauu.  MeEXINYHOCTHBIE
KOMMYyHHKaIM. KOMMyHUKAallMOHHBIM MeHeKMEHT. KOH(IUKTHI: BHUABI, THUIIBI, TPUYHHBI
BO3HHMKHOBEHHUA. YTPABICHUECKHE PpEUICHUS M0 NPEaYNPekKICHHI0O U KOHCTPYKTUBHOMY
pa3peleHno KOHGIUKTHRIX CUTYAIMi B Tipo1iecce MpodecCuoHaNbHOM e TEIbHOCTH.

Tema 13. 3aTparsl Ha ynpasJieHHe; yIpaBJ/ieHHe HOBOBBeIeHUSIMU U Pa3BUTHEM TeOPHH
ynpasJieHUs

3arpaTel Ha YympaBieHHE. OKOHOMHUYECKas W COIMaJbHAass KOMIIOHEHTA TOHATHS
spdextruBHOCTH. KOoMMepueckyto 3¢ (heKkTUBHOCTh yrpaBiieHUs. bropkeTHyto 3¢ ¢GeKTUBHOCTh
yIipaBJieHUs. DBOJIONMS B3IJIAJ0B Ha ynpasieHue 3atpatamu. Knaccudukanus [>xkona ManHa:
YCJIOBHO-TIOCTOSIHHbIE WJIM HakjJaJHble pacxoipl. [loHsATHE HMHHOBallMM W HOBOBBEJICHMS.
HoBoBBeneHus kak 00beKT ynpasiaeHus. [IpuHIUIBI opraHu3anuy ynpaBieHYeCKUX HHHOBALU.
ConpoTuBieHHUS M3MEHEHUSIM B OpraHM3allid © METOAbl UX mpeojosieHus. DopMbl
WHHOBALMOHHOM AesTenbHOoCTUH. Opranu3aliys yrpaBieHUs] HHHOBAIIMOHHOM IesITeIbHOCTbIO.



Tema 14. IddekTHBHOCTHL U Ka4eCTBO YIIPABJICHUSA

Tunel pykoBoautenel. JlunepctBo B opranumsanuu. Teopum numaepcra. McrounHuku
BJJaCTU B  OpraHu3auuu. ToJepaHTHOE  BOCHPUATHE  COLMAIBHBIX,  KYJIbTYPHBIX,
KOH(EeCCHOHANBHBIX U MHBIX pasnuuuil KynapTypa opranm3zanuu kak (Gaxtop 3((GEeKTHBHOCTH.
[Ipobnema yrpaBiaeHUECKUX KaAPOB B COBPEeMEHHOM Poccuu.

[lonsTue 3P PEeKTUBHOTO yIIpaBJICHUS opraHu3anuei: pe3yabTaTUBHOCTb,
3P PEKTHBHOCTD, TPOU3BOUTEIBHOCT. DAKTOPHI, BIAUSIONINE HA ycreX opranu3anuu. [lonsrtuie
«KAay4ecTBO YIpaBJIeHUs». MeTo/1bl OIIpe/ieIeHHs KaueCTBa yIIPaBJICHHUS.

Tema 15. YnpasJ/ieHne NpoeKTOM Ha BceX 3TANAX JKU3HEHHOI0 LIUKJIa
Krnaccudukarus npoekros. CoepikaHue U MPOIECCHl YIIPABICHUS TPOCKTAMH.
TexHonoruss NpPOEKTHOM MEATENbHOCTU: >KU3HEHHBIA LUK IPOEKTA, €ro OCHOBHBIC

sTanbl. MeToI0NMOTHSI U METOMKA TPEANMPOEKTHOTO aHan3a (aHAJIU3 CUTYyalluu). YTIpaBJICHUE
WHTEeTrpaluen (coaep:kanrem) npoekra. MoOunmuzanus pecypcoB MPOeKTa.

VYrpaBneHne WHCTUTYIHOHAIBHBIMU TIOJICHCTEMAaMH TPOEKTA: YIPaBJICHHE KOMaHAOU
MPOEKTA; YMPABJICHHE KOMMYHHKAIUSIMU TIPOCKTA; YIMpaBICHHE KAa4eCTBOM IIPOEKTa M Jp.
Peanuzarust ocHOBHBIX (DYHKIUH yrpaBieHUs Ha BCEX dTarax yIpaBlIeHUs KU3HEHHBIM IUKJIOM
MPOEKTA.

4.2 Pa3nesbl 4 TeMbl TUCHUILTHHBI (MOIYJIs1), BUABLI 3aHATHI (TeMaTHYeCKHii TJIaH)

TemaTuyecKuil nmJiaH
Tabnuya 3.1
ouHas popma obyuenus
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1 Tema 1. IIpeamer | YK-2, 7 2 5 1 0,5 0,5 | Bompocsr TS
VK-3
U 00BEKT ceMUHapa,
n3y4eHus. Meto JIOKJIaJl, perieHue
1 KaTeropuu Pa3HOYPOBHEBBIX
TEOpUHU 3aJaHUH.
yIIpaBJICHUS
2 Tema 2. VK-3 7 2 5 1 05 |05 Bormpocsr TS
PasButue ceMHUHapa,
yIPaBJICHYECKO M JIOKJIaJl, PeIIeHue
meiciau. HoBas Pa3sHOYPOBHEBBIX
yIpaBJIeHYECKast 3aaHUIA.
napajurma
3 Tewma 3. Cucrema | YK-3, 7 2 5 1 05 |05 Bompocsr TSt
yIIpaBJICHUS YK-10 CEMHHApA,
opraHu3aiueit JOKJIaJ, peIIeHue
pPa3HOYPOBHEBBIX
3aJaHUH.
4 | Tewma4. YK-10 7 2 5 1 05 |05 Ketic. Bompocsl
BHyTpenHss u JUIs  CEMHUHapa,
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BHEIITHSS Cpefia B JOKJTaJl, perieHue
YIpaBIeHUN Pa3HOYPOBHEBBIX
3aIaHUH.

5 Tema 5. VK-3, 7 2 5 1 1 - Bomnpocht TS
VYnpasneHnue Kak YK-10 CEMHUHapa,
GbyHKUIUS ¥ KaK JOKJIA.

Tporiecc.
CucTeMHBIHI
TIOIXO

6 Tema 6. VK-2, 7 2 5 1 0,5 0,5 | Bompocsr TS
OYHKIMOHAIBHOE YK-3 CEeMMHapa,
pasJerenue JIOKJTaJI, perieHue
YIPaBIEHYECCKOTO Pa3HOYPOBHEBBIX
Tpyaa 3aJaHuH.

7 Tema 7. VK-2, 7 2 5 1 1 - Bompocsr TS
OCHOBHBIE YK-10 CEeMHUHapa,
CBOMCTBA JOKJIA].
OpraHU3aIMOHHOT
0 YIIpaBJICHUS

8 Tema 8. VK-3 7 2 5 1 1 - Bompocsr TUISt
OCHOBHBIE BUIBI ceMUHapa,
yIPaBJICHUS. JIOKJIAL.
TpeboBanus k
YIPaBJICHHUIO

9 Tema 9. VK-2 7 2 5 1 0,5 0,5 | JdenoBas  wmrpa.
OpraHu3aluoOHHbI Bomnpocsl V1A
¢ GopMbI 1 ceMHUHapa,
CTPYKTYPHI JIOKJIaJl, PeIIeHue
yIIpaBJICHUS Pa3sHOYPOBHEBBIX

3aJaHUH.

10 | Tema 10. VK-2, 7 2 5 1 1 - Bomnpocsl IS
UccnenoBaune YK-3 ceMHUHapa,
CHCTEM TIOKJIaL.
yIPaBICHUS U UX
MIPOEKTUPOBAHHE

11| Tema 1l. VK-3 7 2 5 1 1 - Bompocsr TS
VYpaBieH4YECKUM CeMUHapa,

TpyA JOKJIaJ.

12 | Tema 12. VK-3, 8 3 5 2 05 |05 Bompocsr TS
Merogonorus u YK-10 CeMUHapa,
OpraHu3aIus JOKJIAJl, pelieHue
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mporecca Pa3sHOYPOBHEBBIX
pa3zpaboTku 3a/IaHUM.
yIpaBJIeHIECKOTO
pereHus
13 | Tema 13. VK-3 7 2 5 1 1 - Bomnpocht TS
KomMyHnukanuu B CEMHUHapa,
rporecce JTOKJIa/I.
yIpaBJIeHUs
14 | Tewma 14.3arparsr | YK-2, 7 2 5 1 05 |05 Bonpocst U
Ha yIIpaBJICHUE; YK-10 CEeMHHapa,
yIpaBjieHHe JIOKJIaI,
HOBOBBEJICHUAMU pPa3sHOYPOBHEBBIX
Y Pa3BUTHEM 3aJaHui/3aMay.
TEOPUH
yIPaBICHUS
15 | Tema 15. YK-3, 9 3 6 1 1 1 KourponbsHas
O PeKTUBHOCTH U YK-10 pabota. Bompocsr
Ka4eCTBO JUIST  CEMHUHapa,
yIPaBICHUS KOMILJIEKT
3aJaHui 1A
KOHTPOJIBHOM
paboThHI, MOKJIA,
pelIeHue
Pa3HOYPOBHEBBIX
3aJaHui/3a0ay.
BCEI'O 108 | 32 76 16 11 5

4.3. CamocTOAITEJIbHOE N3y4YeHHe 00yYAIOIMMUCS Pa3/iesioB JUCHUILINHBI (MOXYJIA)

Tabnuya 4.1
oyHas popma obyueHus
Ne paznena (Tembl) Bonpockl, BBIHOCHMBbIE HA CAMOCTOSITE/ILHOE KoJu-Bo
AUCHMILINHBI H3yUYeHHe 4acoB
Tema 1. [Ipeamer u 06vexT | 1. MeTo10J10THS TEOPUH YIIPABJICHUS. 5
nsyyenus. Meroa u 2. CooTHOIIEHHE TOHATHH  «ylpaBlieHHEe» U
KAaTE€rOpuu YNpPaBJICHUS «MEHEDKMEHT».
Tema 2. PasButune 1. YnpaBneHueckue peBOJIIOLUH. 5

YIIPaBJIEHYECKON MBICIIH.
Hosgas ympaBneHueckas
napajurma

2. llpennocbulkKM NpPEBpallleHUs YIOpPaBICHHUS B
HayKy.

3. Pa3ButHe 3apyOeXHOM HayKd YIpPaBICHHS:
IIKOJIa HAYYHOTO YNPAaBJICHMs, aJIMUHHCTPATUBHA




(kmaccuyeckasi  IKOJIA), IIKOJIA  YEJOBEYECKUX
OTHOILIIEHUI u MOBEJIEHUYECKUX HayK,
konmyectBenHas 1mkoida. 4. CraHoBieHue u

pa3BUTUE POCCUMCKON HAYKU YIIPABJICHMUS.

Tema 3. Cuctema
YIPaBJICHUS OpraHu3anuei

1. OcHoBHbIE TOAXOABI K TOCTPOCHHUIO CHCTEMBbI
YIPABJICHUS] OpraHU3aIiH.

2. ConeprkaHue Mmporecca yrpaBJIeHUs.

3. Mogenu cucTemsl yIpaBiIeHHUS OpPTaHU3AIUH T10:
KopoTkoBy, Buxanckomy, ®arxyTanHoBY.

Tema 4. BHyTpeHHsis u
BHEIIHSA Cpelia B
yIpaBiIeHUU

1. TIlonsTus u coctaB BHYTpEHHEHl cCpeJbl
OpraHM3aluy: LeId U 33734y, CTPYKTYpa;
IIEPCOHAII; TEXHOJIOTHH.

2. OcoOeHHOCTH TPOTPaMMHOTO,
CUTYALIMOHHOI'O YIIPABJICHHUS.

3. @aKTOopbI BHEUTHEH CPebl OpraHu3allHH.

OcJIeBOIO H

Tema 5. Yrpasnenue kak
(GYHKIMS ¥ KaK IpoLecc.
CHCTEMHBIH IMOIX0T

1. YnpaBnenue kak npoiiecc.

2. YrpaBieHue Kak QyHKITHSL.

3. [ToBbIIEHHE 3¢ deKTUBHOCTH
OpraHu3aliy B LEJIOM.

paboThI

Tema 6. OyHKIHOHATBHOE
paszaeineHue
YIIPaBJIEHUYECKOTO Tpyaa

1. TloHsTHE U CYIIHOCTh YIPABJIECHUS.
2. OYHKIIMOHAIBHOE pa3JielieHHe YIPaBICHUECKOTO

Tpyna.
3. YrpaBiieHHEe KaueCTBOM.

Tema 7. OcHOBHBIE

1. CocTaB 1 CyIIHOCTH CBOWCTB OpPraHU3aL[IOHHOTO

CBOICTBA yIpaBJCHHUS.
OpraHU3aIMIOHHOTO 2. @aKkTophl pa3BUTHS MOJIOKUTEIHHON CHHEPTHH.
yIpaBJIeHUs 3.DakTop BpEMEHM.

Tema 8. OCHOBHEBIE BUJIBI
ynpasieHus. TpeboBaHus K
yIpaBIECHUIO

1. YopaBnenue TeXHUYECKUMU CUCTEMaMH.
2.Y1upaBlieHHE 3)pracTUYECKUMU CHCTEMaMHU.
3. YpaBieHre oprann3alliOHHbIMUA CUCTEMaMH.

Tema 9. OpranuzanvoHHbIE

1. IlpuHUMIBI  TOCTPOEHMS]  YIPABIEHYECKUX

(hOPMBI U CTPYKTYPBI CTPYKTYP.
yIpaBJICHUS 2. Kimaccudukanus CTpyKTyp yrnpaBJICHHS.
3. TeHmeHUMHM DBOJIONMHA  OPraHU3AIMOHHBIX
CTPYKTYP.
Tema 10. UccnenoBanue 1. TlpoexkTupoBaHUE WHIWUBUIYaTbHBIX IMO3UIUN B
CUCTEM YIPABICHUS B HX OpraHu3aIuy.

IIPOCKTUPOBAHUC

2. Cucrtembl TIUJIaHUPOBAHUA M KOHTPOJSL. 3.
Bnusinue cnydaiiHbiX (hakTOpPOB Ha MIPOEKTUPOBAHUE

OpraHu3alMi: BO3pacT M pa3Mep OpraHU3ALNH,
TEXHUYECKass CHCTeMa OpraHu3aluy, BHEIIHSAA
cperna, BJIACTb.

Tema 11. Yopasnenueckuit | 1. [lonatue ynpaBieH4ecKoro Tpyna.

TpyQ 2. llpeamer  ympaBieHuYecKOro  Tpyga  —

UHpOpMaLHs.
3. OCOOEHHOCTH yIPaBIEHYECKOTO TPYy/a.

Tema 12. MeTomomorus u
opraHu3zalus npouecca
pa3paboTKu
YIPABIEHUYECKOTO PEIICHUS

1. Pemenune kak BbIOOp abTepHATUBBI M OCHOBHOM
HPOAYKT YIPaBIEHYECKOH JeATEIbHOCTH.

2. Knaccudukanust ynpaBieHYECKHX pelleHui. 3.
OTBETCTBEHHOCTh PYKOBOJUTENS 3a IPUHATHIC
peleHus..

Tema 13. KoMmMmyHuKanuu B

1. 3naucHue wu CYIIHOCTbL KOMMYHHKAIIUU B




IIPOLIECCE YIIPABJICHUSA YIPaBICHUM.
2. KoMMyHUKanmMoHHbIE Oapbepbl M CIOCOOBI HX
IIPEOJOJICHUS.

3. KommyHukammm Mexay oOpraHuzanueid Hu
BHEIIHEW CPENOM.

Tema 14. 3atpatsl Ha 1. DBoutronMs B3TISI0B HA YIIPaBICHUE 3aTpaTaMu. 5
yIpaBJiieHUE; yIIpaBIeHNUE 2. IloHsiTHE MHHOBAITMHA U HOBOBBE/ICHUSI.
HOBOBBEICHUSIMU U 3. ®opMBbI HHHOBALIMOHHOM JIESITETHHOCTH.
pa3BUTHEM TEOPUU
yIpaBJeHUs
Tema 15. DddextuBnocts | 1. Menemxepsl KaK npodeccnoHaIbHbIE 6
1 Ka4yeCTBO yIIPaBJICHUS yIpaBJISIOUINE.

2. Turel pyKOBOTUTENEH.
3. Kynbrypa, conmanbHasi OTBETCTBEHHOCTD U 9THKA
MEHeDKepa.

4.4. TeMbl KYpCcOBOIro npoeKkTa (KypcoBoii paéoTsbl)
He npegycMoTpeHsl.

5. YueOHo-MeTOAM4YecKOe M HH(POPMaIIHOHHOE o0ecTiedyeHre JUCIUIIIMHBI (MO1YJIs1)

5.1. YueOHO-MeTOAUYeCKHE PEKOMEH UM M0 U3YyYeHHI0 TMCUMILIUHBI (MOXYJINA)

Tematuka mgucturuiiHbl «OCHOBBI  YIpaBICHHUS» CHOCOOCTBYET (POPMHUPOBAHUIO
L[EJIOCTHOM CHUCTEMBbl 3HAHUN 00 yNpaBiIE€HUYECKUX OTHOUICHMSX M YMEHHUS Ha Hay4dHOH OCHOBE
OpPUEHTHPOBATHCS B BOMPOCAX YIPABJICHUS OpTraHU3aUsIMU.

JlekunoHHbIe 3aHATHA 110 JUCHUIUTMHE «OCHOBBI YIIPaBICHU» MPOBOIATCS B opmax
MH(OPMALIMOHHON JIEKIUs, JEKIUU-BU3YAIM3allUd M JIEKIMH-IUCKYCCHH C HUCIOJb30BAHUEM
Mpe3eHTaIH.

OOyuaromuiics TOJMKEeH (UKCUPOBATH OCHOBHBIE MOJIOKEHUS JIEKIUU B MHUCHBMEHHOM
BHJIE, 0c000€ BHUMaHUE ClIeyeT 0OpaTUTh Ha ONpeAeeHHs, KOTOpbIe B 0053aTEIbHOM MOPSIKE
HEO0OX0IMMO OTpaXaTh B KOHCIIEKTE.

CeMuHapckue 3aHATHSA 110 JucuUILInHE «OCHOBBI YIPABJICHUS» HALICJICHBI Ha!

— (hopMHpOBaHHE CHCTEMbI YIIIYOJIEHHBIX MPAKTUYECKUX YMEHUHW U HaBBIKOB
o0acTu yrnpaBiaeHHs COLUATbHO-I9KOHOMUYECKUMHU CHCTEMaMU;

— (hopMHpOBaHHE HABBIKOB MPUHATHUS YIPABICHUECKUX PEUICHUH, KPUTUYECKOTO
MBIIUICHHS,, OCHOBAaHHBIX HAa COBPEMEHHBIX METOAAaX M HAy4YHBIX MOJXOJAaX K YIPaBJICHUIO, B
YCIIOBUSIX MIOCTOSIHHBIX U3MEHEHU BHEILIHEW Cpepl;

— (hopMHpOBaHKE HABBIKOB YIPABICHUS KOJJIEKTUBOM.

[Ipy moaroToBke K ayIWTOPHBIM 3aHATHUSIM, HEMOCPEACTBEHHO B XOJI€ IMPOBEICHUS
JEKIMA M CEeMHHApOB, a TaKkKe B XOJE CaMOCTOSTENbHOW paboThl oOydarommuecs MOTYT
MOJIb30BaThCsl y4eOHOW JHUTEpaTypod (COTJIAaCHO YTBEPXKIEHHOMY TEpPEYHI0 OCHOBHOM U
JOTIOTHUTENBHOU JIUTEpaTypbl MO AAHHOMY KypcCy), y4eOHO-METOIWYECKUMHU MaTepuaiaMu
(BKIIOYasl MaHHYI0 Y4eOHYI0 MpoTrpamMMmy), METOAMYECKHMHU YyKa3aHUSMU YHHUBEPCUTETA IO
BBITIOJIHEHUIO KYPCOBBIX, KOHTPOJIBHBIX pa0OT U KOHTPOJIbHBIX MOJIO)KEHUEM YHUBEPCUTETA 10
MIPOBEACHUIO 5K3aMEHOB M 3a4eTOB, a Takke Y4eOHO-METOJUYECKUMH MaTepuanaMu |
PEKOMEHAALNAMH TI0 CMEXHBIM JUCLMIIIINHAM.

Bomnpocs! 111 ceMMHApoOB (MPAKTHYECKUX 3aHATHII)

Bomnpocs! Ui ceMuHapoB MpeaHa3HaueHb! Il YCTHOTO ONpoca 00ydyaromuxcst. Y CTHBIN
ONPOC MPOBOJUTCS MIPENOJABATENIEM 10 BOIIPOCAM COOTBETCTBYIOLIEN TEMBI AUCLIUTIIMHBI.

OOyuaromuiicss 00s3aH MOATOTOBUTHCS K YCTHOMY OIPOCY, PYKOBOJCTBYSCH YueOHO-
METOIUYECKUMHU PEKOMEHIALMSIMHU 110 U3YYEHHUIO AUCLUTIINHBL.




C y4yeroM TOro, 4ro B paMKax TEKYLIETO KOHTPOJI IPOBEPSETCS IOArOTOBIEHHOCTD
oOyJaromuxcsi M0 BCEM BOIPOCaM, IPENOAaBaTeNlb - HUCXOJS M3 KOJUYECTBa OOyJaromuxcs,
MNPUCYTCTBYIOIUX HA CEeMHHape (IPaKTUYECKOM 3aHATHUH), a TaKke 00beMa OTAEIbHBIX
BOIIPOCOB TEMBI - (GOPMYIUPYET Ha ceMUHApe (MPAKTUYECKOM 3aHATHH) BOIPOC ISl KaXKIOTO
00yyJaromerocs, KOTOpsId MOKET 0OBEANHATH HECKOJIBKO BOTIPOCOB TeMbl. ChopmynupoBaHHbII
BOTIPOC ajpecyercs oOydaromeMycsi B yCTHOU (hopme.

OO6yuaromuiicst yCTHO OTBEUYaeT Ha 3aJaHHbIA Borpoc. OTBET gaetcst 0e3 MOArOTOBKH; B
X0JIe OTBeTa OOydalIlMiics HE BIPABE MCIOJIb30BaTh Yy4eOHbIE M Y4EOHO-METOJUUECKUE
MaTtepuabl, 38 UCKIIOUEHHEM HacTosien paboueil mporpammel. [locne orBeTa oOyuaromierocs
MIPETo/1aBaTellb MOKET 33JaTh YTOYHSIOIINE BOTIPOCHI, €CIIM OTBET Ha BOIMPOC OBUI HEMOJIHBIM
00 CoJIeprKal OMIMOKH.

OtBer Ha CHOPMYIMPOBAHHBIA BONPOC OLIEHUBAETCS B COOTBETCTBUU C KPUTEPHUSIMH,
YCTaHOBJICHHBIMH B HACTOSIIIEH pabouel mporpamme.

Metoanyeckue peKOMEeHIALMH 110 MOATOTOBKeE K MPOBEJACHUI0 KelicoB

[lenp keWCOB — NPUMEHUTH IMOJYYEHHBIE TEOPETHUYECKHE 3HAHHUS K KOHKPETHOM
MPaKTUYECKON CUTyalluH, BHIOpATh HAWIydlIMEe METOJbl aHAJIM3a U BO3JCHCTBUS Ha MpoOseMy.
BcenenctBue storo  gmst paboThl ¢ KeWCOM  HEOOXOIMMO —IMpEABapUTENbHO  YCBOUTH
COOTBETCTBYIOIINI TEOPETUUECKUM MaTeprall.

BrInosHATE Kelc-3a1aHue ClIeAyeT MOIaroBo:

1. BHumaTenbHO MpoYMUTalTE TEKCT, MPU ITOM 0CO00€ BHUMAHHE YNIEIUTE MOHUMAHUIO
CYTH OTUCAHHBIX COOBITHIA.

2. Jlanee mpoaHanu3upyite HH(OpMalMio, U30aBiAiACh MPU TOM OT HE HYKHOH U
BBIJIEIISIST HanboJiee BaKHYI0. BBl MoXkeTe:

. Pa3NIOKUTh CIIOKHYIO CUTYaIllMIO Ha YaCcTH, CO3/IaB YIPOIIEHHBIN BapHaHT;
. PacCMOTPETH CUTYAIHIO C PA3IMYHBIX TOYECK 3PEHUS;
. OTBETUTHb JJsi ce0sf Ha KOHKPETHBIE BOIPOCHL: «4YTO dTa UHPOpMaLUs

MTOJIPa3yMEBaET ?»; «4TO TIIABHOE JJISI STOU GUPMBI?»;

AHanu3 OJDKEH 3aKOHYUTHCSA KPATKUM W3JIOKEHUEM BaIllUX 3aKJIIOUYEHUN (OTBETOB), Ha
OCHOBAHHUU KOTOPBIX MPEACTOUT MPUHATH PEIICHHE.

3. Paspabotaiite miaH pemieHus npoOiembl. [lmaH ecTh orpaHWYeHHas: BO BPEMEHH
MOCJIEI0BATEIILHOCT YCIOBHBIX MIAr0B ¢ YETKUM aJpeCOM MCIOJHUTENS: KTO YTO JeTaeT?, Kak?,
Korga?, 3ademM?, B KakoW mociemoBareabHOCTH? TakuMm 00pas3om, Ienb IlaHa — pa3padoTarh
MEpBI JIJIs1 pa3pelIeHs] CUTYalluy U JUIs YCTPaHEHUsI HETaTUBHBIX MOCIISICTBUM.

4. TlogrotoBbT€ MUCHMEHHBIN OTBET. IIpy MOArOTOBKE MHUCHMEHHOIO OTBETA, KOTOPBIN
OyneT oOCYXHaThCs B ayIUTOPHH, M CHAaBaThCSA IMPEINOJaBaTeN0, HEOOXOIMMO eIe pas
MpOAHAIM3UPOBATh BCIO CHUTYallMI0 C pPa3JUYHBIX TOYEK 3pPEHHUS, PACCTAaBUTh AaKIICHTHI,
OTPEIaKTUPOBATh, N30aBUTHCS OT JUITHUX TEOPETUUECKUX PACCYKICHUH.

Oco0OeHHO ynenuTe BHHUMAHHE IIOCIEOBATCIIBHOCTH IIIaroB IO MPHOPUTETHOCTH
BOILJIOIICHUS B )KW3Hb Barrero pemienusi. OTBET J0DKEH OBITh YETKHUM, JIOTUYHBIM B M3JI0KEHUN
Y aKKYpaTHBIM B O)OPMIICHUHU.

5. Obcyxnenue B Mukporpymme. [locine mHAMBUAYaTbHON MOATOTOBKH MHUCHMEHHOTO
OTBETa MPOBOJUTCS WX «HedopmalbHOE» 00CyXkAeHHe B MUKporpynmnax (4—5 uenosek). B
npenBapuTeNnbHOi quckyccun B TedeHne 30—40 MUH. COCTaBISIOTCA PAa3JIMYHbIC BapUaHTHI
pelIeHUs Keiic-CUTYyallud, YYUTHIBAIOTCS pa3Hble MHEHHUS, HA OCHOBAHUU KOTOPBIX TPUHUMAETCS
COBMECTHOE PEIIEHNE MUKPOTPYIIIIHI.

6. O06o0IeHne WUTOTOB B ayAWTOPHH. 3aBEpIIAIOIIMNA 3Tam — 3TO OOCYKIEHHE MOJ
PYKOBOJCTBOM IIpENOaBaTeliss NPEeajoKEHHbBIX MUKpPOTrpyNIaMyd BapHaHTOB pEIICHUs Kelca
oOrieit ayauTopuei.

Baxnyro poib B JHUCKYCCHHM HWIpaeT MaHepa MPENoJHECEHUs] pe3ylbTaTOB aHallN3a,
apryMEHTHPOBAHHOCTh IMpPEAaraéMoro peIlIeHus, YMEeHHe yOexaaTh, CIyllaTh MapTHEPOB,
MyOIMYHO BBICTYMATD.

MeToauveckne peKOMEH/AlMH 10 BbINOJHEHHI) PA3HOYPOBHEBBIX 3a/IaHNI/3a1a4



Llenb BBINOJIHEHUS Pa3HOYPOBHEBBIX 3a/ad U 33aJaHUIl — OLIEHKa YPOBHS YCBOSIEMOCTH
0Oy4aromUMHUCs TEOPETUYECKUX 3HAHUH W HaIWYue CHOPMHUPOBAHHOCTH MPAKTHUECKUX
HAaBbIKOB 110 JUCLMILJIUHE.

3amanusa W 3amadd OQOPMIISIOTCS B TEYaTHOM BHJE U 33Jal0TCA BEAYIIEMY Kypc
IIPENoIaBaTelNo.

JUia  pemieHus 3aJaHuil  PeNPOAYKTHBHOIO YPOBHSI HEOOXOJUMO IPUMEHHTD
[IOJIy4YEHHBIE [TPU U3YUEHUH JTUCLHUIUIMHBI TEOPETUUYECKUE 3HAHUSL.

OOt anropuT™ 71 peleHus 3aa4 peKOHCTPYKTHBHOIO YPOBHS

1. [IpounTarh U MpoaHATM3UPOBATH ycIOBUE 3a1auu. OOyUarONIUiics TOJDKEH TOHATh, O
yéM UJIET peub B 3ajaye, KaKUe IMOHATUS HCIOJBb3YIOTCS, O KAKMX MPHUHIMIAX, 3aKOHAX WU
SIBIICHUAX UAET PEYb.

2. Ananmu3 nanHbIX. OOy4aromuiics 10JKEH Mo1yMaTh, KAKUM CIIOCOOOM IO HUM MOYXHO
MOJYYUTh TPEeOyeMbli pPe3yabTaT. ITO MOXKET ObITh MCIOJIb30BAaHWE TOTOBBIX (POPMYJ, BBIBO
(bopMyJ1, IOCTPOEHHUE JIOTUYECKUX LIETTOYEK.

3. [Ipumenenue crocoda K HUCXOIHBIM JJaHHBIM, B YaCTHOCTH, IPOBEEHUE BBIYUCIICHUN.

4. AHanu3 OTBETA C TOYKHU 3PEHMSI €r0 CMBICIIA U COOTBETCTBHUS YCIOBUIO.

Jlii pelieHus BBIIIOJIHEHUS 3a/1aHuil TBOPYeCKOro YPOBHSI HEOOX0AUMO:

J BHUMATEIbHO IIPOYNUTATH 3aJaHUE,

. MOBTOPUTH y4eOHBIN MaTepHall, COOTBETCTBYIOIIEH TeMaTHUKe 3a/1aHus,

. coOpaTb HEOOXOUMBIN TEOPETUUECKUI U MPAKTUYECKUN MaTepual,

o MPOAHAJIN3UPOBaTh COOpaHHBIM MaTepuan IO KpPUTEPHUSIM COOTBETCTBUSA U
IIOJIHOTBI OTBETA HA 3a/IaHNE,

o MOCJIEA0BATENIBHO OTBETUTh HA IIOCTABJIEHHBIE B 33JaHUN BOIIPOCHI,

. opopMuUThH pabOTy B IEYaTHOM BH/IE.

[Ipu 3TOM OTBET AOKEH OBITH OOOCHOBAH, YETKO U SICHO M3JI0XKEH, CXEMbl U PUCYHKHU
BBITIOJIHEHBI aKKYpPaTHO.

MeTtoanyeckne peKOMEHAAMUM 10 MOATOTOBKE M HANIMCAHNIO KOHTPOJbHOM PadoThI

[ToarotoBka MUCHMEHHBIX KOHTPOJIBHON pabOTHI SABJISIETCS OJHOM M3 POPM aKTHBHU3ALMH
Y ONTUMHU3AIMU Y4EOHOTO MpoLiecca, YCUIICHUS €ro MPaKTUYECKOI HalpaBIeHHOCTH.

KonrponbsHas paboTa 3T0 CpeACTBO MPOBEPKU YMEHUM NMPUMEHSATH MOITYUECHHbIEC 3HAHUS
JUI pellleHus 3ajad OMNpEeAeSICHHOro THMa Mo Teme WM paszaeny. [loaroroBka KOHTPOJBHOM
paboThl HampaBlieHA Ha Pa3BUTHE U 3aKPEIJICHHE HAaBBIKOB CAaMOCTOSITENILHOTO IIyOOKOTO,
TBOPUYECKOTO M BCECTOPOHHETO aHaiu3a HaydyHOM, METOIUYECKON M JpYrod JUTeparypsl IO
aKTyaJbHBIM IpoOJieMaM AUCUMIUIMHBI, HA BBIPAaOOTKY HAaBBIKOB W YMEHUN TPaMOTHO U
yOeaUTeIbHO M3JIarath MarepHall, YeTKO (OpPMYIUPOBATh TEOPETUUYECKHEe 0000IIeHUs, pelaTh
3a/1auu, GOpMYIUPOBATH BBIBOJIbI U MPAKTUYECKUE PEKOMEHIAIHH.

KourtponpHast pabora [JOoDKHAa OTBEeYaTh KBAIM(DHUKAIMOHHBIM TpPeOOBAHUSM B
OTHOIIEHUH HAYYHOCTHU COJIEp>KaHus U 0hopmIIeHUS.

1. TpeooBanus k opopmiennro. KourponpHas pabora ohopMisieTcss Ha KOMIbIOTEPE.
Pa3mep mouneii: cieBa — 30 mm, crpaBa — 15 mm, cBepxy — 20 mm, cHuzy — 20 mm. Pasmep
mpudta —14; tun mpudra Times New Roman. Mexcrpounsrii uatepBan — 1,5. AG3amHbIid
otctym - 1,25. BeipaBHHBaHHE OCHOBHOTO TEKCTA - MO IUPHUHE, 3aT0JIOBKOB - MO LIEHTPY.

I'maBHBIN KpuTepuii KayecTBa pabOThl — TMOJHOTA, KOMIUIEKCHOCTh M MPABHIBLHOCTD
pemenus. Kaxaplii pasnen 3amaHusi IOJDKEH HAUYMHATHCS C COOTBETCTBYIOIIETO 3arojioBKa IO
OTJIABJICHUIO C HyMepalruel kaxmoil crtanuibl. KoHTponpHas pa®oTa, HE COOTBETCTBYIOIIEE
yKa3aHHBIM TpeOOBaHHUSIM, BO3BpAIllaeTCs Ha TOPaAOOTKY.

2. TpeGoBaHusi K CTPYKTYpe KOHTPOJIbHOH PadoThI

v TUTYIbHBIN JTUCT.
v Ornasnenue (cojepxanue padboThl).
v BBenenune. 3rech GOpMHpYIOTCS IIeNd W 3agauyd paboThl, 0OOCHOBBIBAIOTCS

AKTYAJIbHOCTb U 3HAYUMOCTb TEMbI UCCIICAOBAHU.



v OcHoBHbIe pa3aenbl. KonTponpHas paboTa coiepKuT jaBa pasjnena. [lepBblit
pasgen - OTBET Ha TEOPETUYECKUI BOIMPOC, BTOPOW pazfiieNl- pelieHue 3aJadd, ¢ MOAPOOHBIM
QITOPUTMOM pelieHus. BpINONHAETCS KOHTpOJNbHAs padoTa B YETKOM COOTBETCTBHU C
BBIOpAaHHBIM BapUAHTOM. B KOHIIE KaXKIOTO pa3jiena JAeaeTcsl KPaTKUi BBIBO/I.

v 3akimoyenue. B Hem GopMynHMpyroTCs  BBIBOABI, PEMIOXKEHHS WU
PEKOMEHAALINH.
v Jluteparypa. B  andaBuTHOM TOpsAAKE  IMEPEUUCISAIOTCS  MCTOYHHKH,

HOPMATHBHBIE aKThI, O(QHUIMAIbHbIE CTATUCTUYECKUE COOPHUKU W IyOJMKAIMH, MOHOTpaduH,
CTaTbU, IEPUOIUYECKUE U3/IaHUS, OTJIENBHO YKa3bIBAalOTCA UHTEPHET pecypcesl. [lpu noarotoske
KOHTPOJIbHOU PabOTHI I0JDKHO MCIIOJIH30BATHCA HE MEHEE 5-7 MCTOUYHUKOB.

[Ipn cocraBineHUM CHHUCKA MCHOJIb30BAHHBIX MCTOYHHMKOB HEOO0XOAMMO COOIIOAAThH
cleylolue NpaBwia OQOPMIICHUS: KaXKIbl JUTEPATYpHbIH HCTOYHHUK, HMEIOIIMH aBTODA,
YKa3bIBaeTCs B CIEAYIOLIEH MOCIeI0BaTeNbHOCTH — (paMIIig U MHHUIMAIbLl aBTOpa; Ha3BaHUE
KHUTM (CcTaTbu); HOMEp TOMa (A7 MHOTOTOMHBIX M3JAaHUN); TOpoJA, HAUMEHOBAHUE
W3/1aTeNIbCTBA, BBIMMYCTUBIIETO KHWUTY, WJIM Ha3BaHUE Ta3eThl, XypHajla; TOJ W3AaHus (JUIst
KypHaJla — €ro HOMep, JUIsl Ta3eThl — Jara BHINYCKA); KOJWYECTBO CTpaHMIl B KHure. [lanee
HE0OX0IMMO PacIHOJIOKUTh BCE JIMTEPATypHbIE HCTOUHUKHU B andaBuTHOM nopsiike. Hampumep:

1. Koncturymus Poccuiickoii ®enepanuu (IpUHATa BCEHAPOAHBIM T'OJIOCOBAHHUEM
12.12.1993) // CoGpanuu 3axonoaarensctBa PO, 04.08.2014, Ne 31, ct. 4398.

2. «bromxetHeiii kogexe Poccmiickoit @enepanum» oT 31.07.1998 Ne 145-D3(pen. ot
28.12.2017) // Cobpanue 3akoHonaTenbctBa PO, 03.08.1998, Ne 31, ct. 3823.

3. AcraxoBa H.U. Teopus ympamienws : yueOHuUK is By3oB/ H. WM. Acraxosa,
I'. 1. MockButun ; monx oOmieit penmakumeir H. U. ActaxoBoit. — Mocksa : M3gatenbcTBo
IOpaiit, 2020. — 375 c.

4. Tamonenko A.JI. Teopus ympaBieHus : Y4eOHMK W TPAKTUKyM [Uis BY30B /
A. JI. T'amonenko, M. B. CaBenbeBa. — 2-¢ u3a., nepepad. u pon. — Mocksa : M3gaTenbcTBo
Opaiir, 2021. — 336 c.

5. Kopsruna U. A. CoBpeMeHHbIe TPOOIeMBbl TEOPUH YIIPABJICHHS : yueOHOE TTOcOOne
st By30B / U. A. Kopsiruna, M. B. Xauatypsin. — Mocksa : M3natensctBo FOpaiit, 2021. —
188 c. — Tekcr : anexrponnsiii / DBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/474411
(mara o6pamenus: 26.06.2021)

6. OdurmanpHeni cadt PenepaabHON HAIOrOBOW CiyxO0bl Poccun [DneKTpoHHBIN
pecypc]. Pexxum moctyna URL: https://www.nalog.ru. ([lara o6pamenus 00.00.0000)

Od¢opmiieHne pucyHkoB M Tadjauu. B Tekcre Moryr OBITh NMPUBOIUTHCS PUCYHKH H
TaOJIMLbI, KOTOpbIE pa3MENIalOTCsl HEMOCPEACTBEHHO TIOCiAe HUX YHNOMHHaHMs, OO0 Ha
cienymomei ctpanuue. Hymepanus Tabiui 1 pucyHKOB CKBO3HASL.

Tabauubl [10KHBI OBITH MpeAcTaBieHbl B BHAe (dopmare), MO3BOJSIONIEM HX
penaktupoBanue. B Tekcre paboThl TaONMIIBI MOAMKUCHIBAIOTCS CBEpXY pasmep mpudta 14 mr,
rapuutypa Times New Roman, 6e3 a03anHoro orctyma, BeIpaBHHUBAaHHUE IO LEHTpy. Tabmuna
oTHensieTcs OT TeKCTa CBEpXy M CHH3Y MYyCTOW CTpokoil. Bce Tabmuipl OOMKHBI OBITH
npoHymepoBaHbl. Pasmep mpudra Tekcta, conepxkaHus Tabmuy 12 OT, JOMYyCTHMBIN
MEXCTpOUHBbIN uHTepBan 1-1,5 (B 3aBUCUMOCTH OT oOO0beMa MPEACTABICHHBIX TaHHBIX),
rapuutypa Times New Roman, nauepranue oObiyHOe. [Ipumep odopmileHus npeacraBieH
HUXKE.

3. Bbpi0Op BapmaHTa KOHTPOJBHOH PaldoThHI OCYHIECTBJsIETCH B COOTBETCTBMHM C
Taldauuei:

Tema (BapuaHT) KOHTPOJILHOW pabOTHI [TepBas OykBa pamuiuu

Bapuanr 1 A X WILMI, A E UL ILP D, Y

Bapuanr 2 H, O, I,B,I 4K, X 3, 10,C, T, 4, d




Metoanyeckne peKOMeH/ 1Ay 110 HANIMCAHUIO JOKJIa/1a

Jloknaja SIBJISETCS CaMOCTOSATENBbHBIM OMOMUOrpadUuecKuM HCCIIEA0OBAHUEM, HOCSIIUM
ONMCATEIbHO-aHAIUTUYECKUI XapaKTep.

Jlokian He [0JDKEH KONMpOBaTh COJAEpKaHHE IEPBOMCTOUYHUKOB. OH NpelCTaBIIsIET
coOOl HOBBI BTOPUYHBIN TEKCT, CO3JAHHBI B pe3yJbTaTe CHCTEMATHU3alUU M 00O0OIIEeHUS
MaTepUaIoB U3 EPBOMCTOYHUKOB, €0 aHATUTUKO-CUHTETHUECKON IIepepaboTKu.

enbto MOATrOTOBKM [JOKIaga sBJsAETCS 000OIIEHHE pa3IUYHbIX HAay4YHbIX HJAEH,
KOHLENIMI, TOYEK 3pEHUs Ha OCHOBE CaMOCTOSITEIbBHOTO aHaji3a OTEYECTBEHHOU U
WHOCTPAHHOM JINTEPATYPBHI.

BoinosiHenue noknana JOMKHO UMETh JIOTHYECKU-00YCIOBIIEHHYIO MTOCIEI0BATEIbHOCTD:
OrnpeeneHrue TeMBbI.

[owuck, n3ydeHne u cucTeMaTu3anus 0OTOOPaHHBIX MAaTEPHAIIOB.
CocraBnenue miaHa paboThl.

Hamnmcanne tekcra.

. Odopmnenue nokmnana.

JlokIiaz BBITIOJHSETCS 0 OJHOM U3 MPEAJIOKEHHBIX TEM IO BBIOOPY C yUYETOM HHTEPECOB
oOyuarouierocs U akTyajabHOCTH ITPOOIIEMBI.

IIpuMepHast CTPYKTYypa A0KJIaAa

1. TutynbHBIN JUCT

2. Conepxanne

3. Beenenue
4. OcHOBHas 4acTh
5
6
7

koo

. 3aKJII0YEHNE
. CITUCOK MCIOJIb30BAHHOM JINTEPATYPHI
. IIpunoxenus.

1. Bo BBeaeHMH aBTOpP OOOCHOBBIBA€T BBIOOp TEMBI, €€ aKTYaJIbHOCTh, MECTO B
CyllecTBymoIIel mpolieMaTrke, CTeNeHb ee pa3paboTaHHOCTU U OCBELIEHHOCTH B JIMTEPATYpE,
OTIpENeNAIoTCA eI U 33Ja4dl UCCIEeOBaHUs, €ro CTpyKTypa. B oObeme nokiana BBeACHUE
cocTaBiisieT 1-2 cTpaHMIIbI.

Berynienne coctout u3 1-2 ab3areB, HEOOXOIMMBIX TSI HAvasIa.

O0ocHOBaHME aAKTYaJbHOCTH BBIOPAHHON TeMbl — 3TO OTBET Ha BOMPOC: «IIOYEMY
BbIOpai(a) 9Ty TeMy JaHHOTO JIOKJIajga, YeM OHa MeHs 3auHTepecoBaia?». Heobxomuma cBs3b
TEMBI JI0OKJIa/la C COBPEMEHHOCTHIO.

Kpatkuii 00630p JutepaTtypbl H MCTOYHHKOB MO NpodjeMe TpEACTaBIsSeT coOOM
KpPaTKyI0 XapaKTePUCTHKY OCHOBHBIX HCTOYHHMKOB JIUTEPATYpbl, C KOTOpPOl aBTOp paborai,
OIICHKY €€ MOJIC3HOCTH U CTETIEHU Pa3pabOTaHHOCTH.

Heap u 3a1auu 10KJIaAa, KOTOPbIE MPEACTOUT PEUINTh B COOTBETCTBHU C BBIOpaHHOU
TeMoil, (opMymuUpYIOTCS TOCIe U3Y4eHHs] JUTEpaTypHbIX HCTOYHUKOB IO JaHHOU
npoOJIeMaTHKe.

Heab — 310 0cO3HaBaeMblIil 00pa3 MPEABOCXUIIIAEMOTO pe3ylibTaTa.

3agaya — TO, 4TO TpeOYET pa3pelIeHHUs.

2. B ocHOBHOIi 4yacTu BBIICIAIOT 2-3 BOIpoca paccMaTpuBaeMon MpoOieMbl (TJIaBbl,
naparpadpl), B KOTOPBIX (OPMYIUPYIOTCS KIIOUEBbIE IMOJIOKEHHUS TeMbl. B HUX aBTOp
pa3BepHYTO M3JIaraeT aHaiu3 MpoOJIeMbl, TOKA3bIBAET BBIABUHYTHIC MoJiokeHHs. HeoOxoaumo
JTOOUTHCS TOTO, YTOOBI OCHOBHASI UES, BBIIBUHYTAs BO BBEJACHUU, MPOHU3BIBAJIA BCIO paboTy, a
BeCh MaTepuai ObLT HAIleJIeH Ha pacKphITHE TIIABHBIX Ienel u 3amad. Kaxapiit pasnen JoJnKeH
OTKPBIBAThCS ONpeACTICHHON 3ajaueil U 3aKaHYMBAThCS KPATKMMH BBIBOJAMH.

OcHoBHOE cojep:kaHHe AOKIaJa H3JaraeTcs MO BOMpPOCaM IUIaHA MOCIEAOBATENBHO,
JI0Ka3aTeNbHO, apTyMEHTUPOBAHO, YTO SBIISETCS OCHOBHBIM JOCTOMHCTBOM CaMOCTOSITEIbHOMN
paloThI.

[Tpu u3noxeHnn MaTepuana He0OX0AUMO COOIOIATh OOIIETPUHSATHIEC TPaBIIIA:

. HE PEKOMEH/IyeTCsl BECTH MMOBECTBOBAHKE OT MIEPBOTO JIUIIA €IMHCTBEHHOTO YKCIIa



(yTBepKIeHUs JTy4llle BIpaXkaTh B O€31HUHON opme);

. MpH YIIOMHUHAHUH B TEKCTEe (PaMUIMid y4eHBIX 005S3aTeIbHO CTABUTh HHUIIAAJIBI,
. KaX/1asi T7laBa HA4YMHAETCS C HOBOM CTpaHMIIbI, a maparpad ¢ HOBOH CTPOKH;
. IIPU H3JI0KEHUU PA3JIMYHBIX TOYEK 3PEHUS M HAYYHBIX IIOJIOKCHHMM, LUTAT,

BBIJIEP)KEK U3 TUTEPATyphl, HEOOXOJMMO C/AENaTh CCHUIKM Ha HCTOUYHUKH, OTPAKEHHBIE B CIIUCKE
HCIIOJIb30BAHHOM JIUTEPATYPHI.

3. B 3ak/l04eHWMH TIOABOJATCS WTOTH HCCIENOBaHMs, O000OMIAIOTCS TOJyYeHHBIC
pe3yabTaThl, JAETAlOTCS BBIBOJBI 110 TEME JOKIAAa, JAIOTCAd PEKOMEHJAIMHU 10 MPUMEHEHUIO
MIOJIyYEHHBIX PE3y/IbTaTOB UCCIIEI0OBAHUS.

4. CnMcoOK HCHOJb30BAHHOW JIMTEPATypbl JOJDKeH conaepkarb He Menee 10-15
HCTOYHUKOB, U3JAaHHBIX 3a MOCJIEIHUE IATh JIET, U CIYXKUT MOKa3aTeJIeM H3YYEHHOCTH TEMBbI
aBTOPOM.

[lepeueny nuTeparypbl NpPUBOJIUTCS B aI()aBUTHOM TMOPSAJKE B COOTBETCTBUU C
TpeboBaHuAMHU oopmiieHHs. B HeM QUKCHPYIOTCS TOJIBKO T€ UCTOUYHUKH, C KOTOPbIMU paboTa
aBTOp nokiana. Crnucok coctaBigercs B an(aBUTHOM MOpsAJKe MO (aMMWIMSIM aBTOPOB WIIU
3arjgaBuil MCTOYHUKOB. [IpM HanMuMum HECKOJbKUMX pabdOT OJHOTO aBTOpa HMX Ha3BaHUS
pacnojiaraiotrcs 1o rojgam usjgaHuil. Eciau npuBnekanuch OTAENbHbIE CTPaHUIBI U3 KHUTH, OHU
yKa3bIBaloTcs. MIHOCTpaHHbIE MCTOYHUKU (M3/1aHHBIE HA MHOCTPAHHOM SI3bIKE) U 3JIEKTPOHHbIE
peCcypChl MEPEUUCIISIOTCS B KOHIIE CITUCKA.

Hanpumep:

1. Koncturymus Poccuiickoii ®enepanuu (mpuHATa BCEHAPOAHBIM T'OJIOCOBAHHUEM
12.12.1993) // CoGpanuu 3axkonoaarensctBa PO, 04.08.2014, Ne 31, ct. 4398.

2. «bromxetHsiii kogexe Poccmiickoit @enepanum» ot 31.07.1998 Ne 145-D3(pen. ot
28.12.2017) // Cobpanue 3akonoaarensctBa PO, 03.08.1998, Ne 31, ct. 3823.

3. AcraxoBa H.U. Teopus ympamnenus : yueOHWK it By3oB/ H. . Acraxosa,
I'. . MockButun ; monx oOmeit penakumeir H. M. ActaxoBoit. — Mocksa : M3gatenbcTBo
IOpaiir, 2020. — 375 c.

4. Tanonenko A.JI. Teopust ynpaBicHHS : Y4eOHMK W TPAKTHKYM JUIS BY30B /
A. JI. T'amonenko, M. B. CaBenbeBa. — 2-¢ u3a., nepepad. u mon. — Mocksa : M3gaTenbeTBo
FOpaiir, 2021. — 336 c.

5. MenemkMenT B 2 4. YacTh 2 : yueOHUK B mpakTukyM i By3oB / U. H. llankun [1
ap.] ; mox ob6mew pemaknuen W. H. [llankuna. — 4-e¢ wu3g., mepepad. um jgom. — Mocksa :
MznarensctBO FOpaiit, 2021. — 313 c. —Tekcr : anekrponnsiit / DbC KOpaiit [caiit]. — URL:
https://urait.ru/bcode/472489 (nara obpamienus: 27.06.2021).

6. OdurmanpHeni cadt PenepanbHON HAIOrOBOW CiyxO0bl Poccunm [DnekTpoHHBIN
pecypc]. Pexxum poctyna URL: https://www.nalog.ru. ([lata o6paruenus 00.00.0000)

TpeboBanusi K 0()OPMIICHHUIO TOKJIAAA

O6beM paboTsl - He 6osee 10 cTpanul neyatHoro Tekcra. Jlokiaa mpeacTaBisercs Ha
onHO#l ctopoHe Oymaru dopmara A4 pasmepom 210x297 MM B oxnom 1Bete. [lapameTpsl
CTpaHUIIbl: MEXKCTPOUYHBIM MHTEpBaJ - MOJIYTOPHBIM. 3arojoBKH pa3/iesioB, TiaB, maparpados
JOJIKHBI OTACNATHCSA OT TEKCTa MHTEpBallaMu. 3arojioBoK paszena - mpudt Times New Roman
14 TTPOITMCHBIMU 6ykBamu. O6si3aTesIbHO COOMIOCHHE KPacHOW CTPOKM B Havale ad3ara.
TexcT HE 06X0AMMO MeyaTaTh, COOMIOAas CIEAYIONIME TapaMeTphI:

Odopmisiercs Ha kommbioTepe. Pazmep mosneii: cneBa — 30 mm, cripaBa — 15 MM, cBepXy —
20 MM, cauzy — 20 mm. Paszmep mpudra —14; tun mpudta Times New Roman. MexcTpouHbIii
unTepBan — 1,5. AG3amusbiii oTcTyn - 1,25. BelpaBHHBaHHE OCHOBHOTO TEKCTa - MO MIUPHUHE,
3aroJIOBKOB - 110 LIEHTPY.

Hymepanuio Ttabnui v pucyHKOB ckBo3Has. IlepBoil cTpaHuueil sIBIsieTCS TUTYIBHBIN
muct. OH BXOJUT B oOIIee KOJMYECTBO CTpaHUll. Ha TUTYIbHOM JIMCTE HOMEp CTpaHUIIbl HE
cTaBsT. Ha crienyronux cTpaHuiiax HoMep CTaBAT B HIHKHEM MPABOM YIIIy CTPAHUIIBI 0€3 TOUKH.
Jlokian nomKeH ObITh BBITIOJIHEH JIMYHO aBTOPOM.



Metoanyeckue peKOMEHIAIUH /151 00y4aI0IHXCH C
OrPaHUYEeHHBIMH BO3MOKHOCTSIMHM 3/10POBbsI 1 HHBAJIMIAMH
110 OCBOCHUIO JUCHUILIMHbI

[lon coenuanbHBIMM  YCIOBUSIMH U1l TIOJIYYEHHUS BBICIIET0 OOpa3oBaHUS IO
00pa3oBaTeNbHBIM MPOTrpaMMaM 0OYUYAIOIMIMMHUCS C OTPAHUYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBbS
MOHUMAIOTCSI YCIOBUSI OOy4eHHUs! Takux OOydarolMXcs, BKJIIOYANONINE B ce0s HCIOJIB30BaHUE
CHeMaIbHBIX 00pa30BaTEIbHBIX IPOrPpaMM U METOJIOB 00YYEHHUsI M BOCIIUTAHUS, CIIELHUATIbHBIX
Y4eOHHUKOB, Y4EOHBIX MOCOOMH M IUAAKTUYECKUX MATEePHAaJOB, CIEHHAIBHBIX TEXHUYECKUX
cpeAcTB 00y4eHUs! KOJUIEKTUBHOTO M MHIMBHIYaJbHOTO IMOJB30BAHUSA, MIPEIOCTABICHUE YCITYT
accHUCTeHTa (TIOMOIIHMKA), OKAa3bIBAIOIIETO OOYyYalomMMCS HEOOXOAUMYI0 TEXHHUYECKYIO
MIOMOIIIb, TIPOBEJICHUE TPYIIOBHIX M WHIMBHIYAIbHBIX KOPPEKIIMOHHBIX 3aHATHHA, 00ecreueHne
JOCTyIa B 3/IaHUSI OPTaHU3alUN U JPYrue YCIOBUs, 0€3 KOTOPbIX HEBO3MOXKHO WJIH 3aTPyJHEHO
OCBOEHHE O00pa30BaTENbHBIX MPOTrpamMM OOYYAIOIIMMUCS C OIPAHUYEHHBIMU BO3MOKHOCTSIMU
3I0POBB.

B ocBoeHMM AMCHUIUIMHBI MHBATUMAAMM U JIMIAMH C OIPAaHUYEHHBIMU BO3MOXHOCTSMU
310pOBbsI OOJIBIIIOE 3HAUEHUE UMEET MHIMBUIYyalbHas padota. [lon nHauBuayanbHoN paboToit
nojpasymeBaercsi e (OpPMbI JEATEIbHOCTH: CaMOCTOSATENbHas pPaboTa MO OCBOCHUIO U
3aKpeIJICHUIO MaTepuaia; WHIUMBUAyalbHass ydeOHas paboTa B KOHTakTHOW (¢opMe,
Ipearojararollas B3aUMOJEHCTBHE € IpenojaBaTeraeM (B YacTHOCTH, KOHCYNIbTAlUH), T.€.
JIONOJIHUTEIBHOE DPA3bACHEHHE Y4eOHOro Marepuana M yriayOJlIeHHOe H3ydeHHEe MaTepuala.
WnnuBuayanbHble  KOHCYABTAllMM MO MpeIMeTy  SIBJISIIOTCS  BaXXHBIM  (DakTopoM,
CHOCOOCTBYIOUIUM MHJIMBUIyalIU3allMi 00YYEeHHs U YCTAHOBJIEHUIO BOCIIMTATEIBHOI'O KOHTAKTa
MEX/]ly IpenoiaBaTesieM U 00yJaromumcs.

B memsix ocBoeHuss yueOHOW mIporpamMMbl AMCUMUILIMHBI MHBAIWJAMH W JIMIAMHU C
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 37J0POBbSI BO3MOKHO

. WCTIOJIb30BAHNE CTCIIUATBHBIX TEXHUYECKAX M MHBIX CPEJICTB WHAWBUIYATEHOTO
MOJIb30BaHMSI, PEKOMEHIOBAHHBIX BPa4OM-CIICIIUATUCTOM;

. MPHUCYTCTBUE AaCCUCTEHTA, OKa3bIBAIOIIET0 OOydYaromeMycss HeoOXOIUMYIO
MTOMOTIIb.

Ha 7nexknuoHHOM  3aHSATHM  PEKOMEHIYETCS  HCIIOJIb30BaTh  3BYKO3aIHCHIBAIOIINC
YCTPOMCTBA M KOMITBIOTEPBI, KaK CIIOCO0 KOHCIICKTHPOBAHHUSI.

JInst OCBOEHMS OUCUMUILIMHBI (B T.4. MOJATOTOBKH K 3aHATHSM, IPU CaAMOCTOSTCIBHON
padoTe) JUIaMH ¢ OrPAHUYCHHBIMUA BO3MOXKHOCTSIMH 3JI0POBBS MPEI0CTABIISACTCS BO3MOXKHOCTD
HCIIOJb30BaHMUS Yy4COHOM NHMTEpaTypbl B BHAEC DJIEKTPOHHOIO JIOKYMEHTAa B DIIEKTPOHHO-
OonbmuoTeyHoi cucreme Book.ru wumeromel crenuagbHYR) BEPCUIO UL CIIa0OBUISIINX;
o0ecreunBaeTcs IOCTYI K ydeOHO-METOAMYECKHMM MaTepranaMm mocpeactsomM COO «Demumar;
JOCTYIT K HH(POPMAIIMOHHBIM U OMOIHOrpagHIecKUM pecypcaM oCpecTBOM ceTH «HTepHeT.

5.2. IlepeyeHb> HOPMATHBHBIX MPABOBBIX AKTOB, AKTOB BBICHIUX CYy/1e0HbIX OPTaHOB,
MaTepuaJjoB cyaeOHOI 11pa1<Tmc1/11

5.2.1. HopmaTuBHbI€ IPABOBbIE AKTbHI
1. Koncturynus Poccuiickoit @enepanuu ot 12.12.1993;
2. ®denepanbhbiii 3akoH PO 24 urons 1998 roma Ne 125-03 «O6 obs3aTenbHOM
COIIMANIFHOM CTPaXxOBaHUU OT HECYACTHBIX CIyuyaeB Ha MPOU3BOJCTBE U MPOGECCHOHATBHBIX
3a00JICBaHHI;

3. Oenepanbhblii 3akoH PO ot 16 utons 1999 roma Ne 165-@3 «O6 ocHoBax
00513aTeJIbHOTO COLIMAIBHOTO CTPAaXOBAHUS;
4. ®enepanbHblil 3akoH PO ot 15 nekabps 2001 roga Ne 167-03 «O6 ob6s13aTebHOM

IIEHCUMOHHOM cTpaxoBaHuu B Poccuiickoin denepannny;

! Pasnen «IlepedyeHb HOPMATHBHBIX MPABOBBIX AKTOB, AKTOB BBICIIMX CyHEOHBIX OPIaHOB, MATEPHAIIOB CyIEOHOM
MIPaKTHKW» BKIIIoYaeTcs B YMP, eciu 910 TpeOyeTcs i H3ydeHuUs! AUCIUILTHHBI (MOJLYIIs).



o. ®denepanbHblil 3ak0H 0T 29.11.2010 Ne 326-D3 «O06 00s3aTeTbHOM METUITTHCKOM

crtpaxoBaHuu B Poccuiickont denepanuny;

6. ®enepanbubiit 3ak0H 0T 27.06.2011 Ne 161-®3 «O HanmoHaIBHOM IIATEXKHOMN
CUCTEMEN;

1. 3akoH P® ot 21 mapta 1991 roma Ne 943-1 «O nanorossix opra"ax Poccuiickoit
Oenepauuny;

8. [loctanoBnenne BC P® ot 27.12.1991 Ne 2122-1 «Bompockl [lencuonHoro

®onna Poccuiickoit @enepanun (Poccun)» (Bmecte ¢ «llonmoxkennem o Ilencmonnom dowae

Poccuiickoit eneparuu (Poccun)y).

5.3. UudopmanuonHoe odecriedeHne u3ydeHus JMCUMILTHHBI (MOIYJIA)

Wudopmanmonnsle, B  TOM

HHUCJIIC

OJICKTPOHHBIC yHI/IBepCI/ITeTa,

pecypchl

a TaKiKC HHBIC JJICKTPOHHBIC PECYPCHI, HGO6XO)II/IMBI€ IJI1 U3Yy4YCHUA OUCHUIIIIMHBI (MOI[y.]'IfI)Z

(nepeuenwv exceco00no obHo6I5IEMCSL)

Ne n./m. HaumMmeHnoBanue

Anpec B cetu UHTepHeT

1 ZNANIUM.COM

http://znanium.com

OcHOBHAas KOJIEKITHS

Konnexuus nznarenscrea Craryr
Znanium.com. Discovery st acnupaHTOB

2 SBC IOPAUT

www.hiblio-online.ru

3 9BC «BOOK.ru»

wWww.book.ru

KoJUIeKuus u3narenbersa [Ipocnekr
FOpuanueckas nurepatypa ; KOJUIEKIIIH
m3narenscTBa Knopyc IIpaBo, DxoHOMUKA 1
MeHneKMEHT

4 East View Information Services

www.ebiblioteka.ru
YHuBepcaibHas 0a3a JaHHBIX TEPHOAUKH
(2TIEKTPOHHBIC JKYPHAJIbI)

5 HIIP PYKOHT

http://rucont.ru/
Paznen Bama komnekuus — PI'YII-nepuoauka
(3TIEKTPOHHBIC JKYPHAJIBI )

6 Oxford Bibliographies

www.oxfordbibliographies.com

Moayab Management —acriupanTtypa
DkoHoMuKka u MoayJb International Law-
acniupantypa HOpucnpyneHuus

7 HNudopmanmonHo-00pa3oBaTeIbHbII
nopran PI'VII

WWW.0P.raj.ru 3JeKTPOHHBIC BEPCHH
yueOHBIX, HAYUYHBIX U HAYYHO-IIPAKTHYECKUX
n3ganui PI'VII

8 CucremMa 311eKTpOHHOT0 00y4eHus www.femida.raj.ru
«Demuga» V4eOHO-METOINYECKUE KOMILICKCHI,
Paboune nmporpaMmbl 10 HaNPaBICHHUIO
HIOJITOTOBKH
9 [TpaBoBBIE cUCTEMBI I"apanT, KoHcynbranr
10 MHOE N0 HEOOXOIMMOCTH

0) nporpaMMHoe o0ecrieyeHHne
1. CucremHsie mporpammHubie cpencta: Microsoft Windows
2. [puknaaneie mporpamMHusbie cpeactsa: Microsoft Office



http://znanium.com/
http://www.biblio-online.ru/
http://www.book.ru/
http://www.ebiblioteka.ru/
http://rucont.ru/
http://www.oxfordbibliographies.com/
http://www.op.raj.ru/
http://www.femida.raj.ru/

B) 0a3nbl JaHHbIX, I/IH(l)OpMaIII/IOHHO-CleaBO‘IHLIe H IMOUCKOBBIC CUCTEMBI
MHd)ODMCZMMOHHO'CI’lDGGOHHble cucmemul.

1. Cucrema snekTpoHHOTO 00yueHus «Pemuna» — Pexxum poctyna: http:www.femida.raj.ru
2. CnpaBouHo-npaBoBas cucrema Koncynbrant— Pexum gocryna: http:www.consultant.ru
3. CnpaBouHo-nipaBoBas cucrema ['apant — Pexxum nocryna: http://www.garant.ru
4. CnpaBouno-nipaBoBas cucrema Kongekc — Pexxum pocrymna: http://www.kodeks.ru
5. [IpaBoBOI1 KOHCYNBTAHT IOPUCTA, (PUHAHCUCTA, OyXranrepa, HaJIOTOBUKA, TUPEKTOpa —
Pexxum nmocryma: http://praveons.ru
6. Cucrema «duHaHCOBBII aupexTop»- http://www.1fd.ru
nepeyenb pecypcos UH@GOPMAayuoHHO-mereKOMMYHuKayuounou cemu "Humepnem" (6 m.u.
npogeccuonanvuvie OA3bl OAHHLIX), HEOOXOOUMBIX OJi NPOBEOEeHUs HAYYHBIX UCCIe008AHULL
1. http://www.kremlin.ru/mainpage.shtml - Aqmunuctparus [pesuaenra PO
2. WWW.GOVERNMENT.RU - odummansabiii caiit  IlpaButensctBa Poccuiickoii
denepanuu.
3. http://www.economy.gov.ru — OdunuanbHbI CaiT MHHHCTEPCTBA SKOHOMHYECKOTO
pa3BUTHS
4. www.nalog.ru - odurmaneheiil caiiT @enepanbHON HATOTOBOH CITYXKOBI.
5. openbudget.karelia.ru - OtkpsiTsIii 610pKeT. Pernonsr Poccun.
6. www.worldbank.org - odurmanbhsiii caiit BcemupHoro 6aHka.
7. www.gks.ru — Poccrar.
8. www.hse.ru/rlms - Poccuiickuii MOHUTOPUHT SKOHOMHYECKOTO IMOJIOKEHUS M 370POBbSI
Hacenenus (RLMS)
9. WWW.W1t0.0rg - BcemupHas ToproBasi opraHu3anusi.

10.  www.rbc.ru — PocousHeckoHCaITHHT

11.  www.mimfin.gov.ru - MunucrepctBo ®unancos PO.

12.  www.skrin.ru - CKPHUH (cuctemMa KOMILICKCHOTO —pacKphITHS HH(POPMAIUH O
MPEANPUSITHSIX).

13.  www.interfax.ru - Uatepdakc

14. www.oecd.org - Opra#m3anus 3KOHOMHYECKOTO COTPYJHHYECTBA W pa3BUTHS. 28.
www.nber.org - HartmonansHoe 610po skoHoMudeckux uccnenoanuii CIIA.

15.  www.ilo.org - MexxayHapoaHas OpraHu3aiiy Tpy/aa.

16.  www.sciencedirect.com — bazamaunnsix Science Direct.

17.  http:/lelibrary.ru - Hayunas snekrponnas 6ubnuoteka e-library.ru

18.  www.ebscohost.com/academic/econlit - ba3za nannsix EconLit.

19.  http://www.fas.gov.ru- ®enepanbHast aHTUMOHOIIOJIbHAS CITyKOa

20.  http://www.tendery.ru - HudopmanvoHHBIH mOpTan OOBEIUHEHHWH y4aCTHHUKOB
3aKyMOYHOMU JEATETBHOCTH

21. http://www.sberbank-ast.ru - DiekTpoHHast TOprosas IJIOIIaIKa

22. http://www.etp-micex.ru - DaekTpoHHas TOProBas IIOIIaIKa

23. http://www.rts-tender.ru - DiekTpoHHas TOProBas IUIOIaaKa

24.  www.gossluzhba.gov.ru - ®enepanbHblii MOpTa yIPaBICHYCCKUX KAJAPOB

25.  http://www.duma.gov.ru/ - T'ocynapcteennas [yma ®enepansaoro Codpanust PD

26.  http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
Llentp Mmouutopunra npasa npu Coere Oeneparyu

27.  http://www.csr.ru/ - LleHTp cTpaTern4eckux pazpaboTok

28.  http://www.ach.gov.ru/ - Cuernas nanara P®

29.  http://www.ach-fci.ru/ - Cuernbie manatsl Poccun

30.  http://www.economy.gov.ru/ria/ - lenapramenr OPB Munskonompassutusi PO

OcHOBHasi W [JONOJIHMTEJIbHAs JHTeparypa yka3aHa B Kapre obecnedeHHOCTH
JIUTEpPaTypoi.


http://www.femida.raj.ru/
http://www.сonsultant.ru/
http://www.garant.ru/
http://pravcons.ru/
http://www.1fd.ru/
http://www.kremlin.ru/mainpage.shtml
http://www.fas.gov.ru-/
http://www.sberbank-ast.ru/
http://www.etp-micex.ru/
http://www.rts-tender.ru/
http://www.duma.gov.ru/
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.parliament.ru/wps/wcm/connect/parliament/ru/monitoring_centre/.html-
http://www.ach.gov.ru/%20-
http://www.economy.gov.ru/ria/

6. MaTepua/ibHO-TeXHHYeCKOe o0ecnieyeHue

Jnisi MaTepuanbHO-TEXHUYECKOTO 00eCneueHs] AUCIUIUINHBL (MOIYJIs) MCIIONb3YIOTCS
crenuanbHble ToMmemnieHus. CrnenuanbHble TOMEIICHHUS MPEACTaBISIOT C000W  ydeOHBIC
ayIUTOPUU JJIsl TPOBEICHUS 3aHATHH JIEKIMOHHOTO THUIA, 3aHATHH CEMHHApCKOrO THIIA,
KYpCOBOTO MPOEKTUPOBAHUS (BBIIOJHEHUSI KYPCOBBIX padOT), TPYIIOBBIX M MHIMBUIYATBHBIX
KOHCYJIbTAIIMi, TEKYIIEr0 KOHTPOJSI M MPOMEKYTOYHOH aTTECTalluy, a TaKKe TOMEIICHUS s
CaMOCTOSITEIbHOW Pa0OTHI M TIOMEIIEHUS JUIS XpaHSHHUS U MPOPHIAKTHUECKOTO 00CITyKUBaHUS
y4e0HOTO 000pyIOBAHHUS.

Jns  mpoBeneHHWs — 3aHATHH — JIGKIMOHHOTO — THIMA  TpEAyaraioTcs  HaOOpbI
JEMOHCTPAIIMOHHOTO 00OpYyIOBaHWS W  y4eOHO-HATJISAIHBIX TMOCOOWH, 0OecreuYnBaroIne
TEMaTHYECKHE WJUTIOCTPAIlMHM, COOTBETCTBYIOIIME pabo4yuM MporpaMMaM  JIMCLUIUINH.
JleMoHCcTpalMoHHOE 000pyI0BaHUE MPEICTABICHO B BUIE€ MYIbTUMEIUNHBIX CPEACTB. YUeOHO-
HarJsIHBIE TTOCOOMST TPEACTABJICHBI B BUJE AKPAHHO-3BYKOBBIX CPEJACTB, TMEYATHBIX MOCOOWH,
Clai/I-Ipe3eHTalii, BUACOPHILMOB, MaKETOB W T.JI., KOTOpblE TPUMEHSIOTCS TI0
HE0OXO0IMMOCTH B COOTBETCTBUU C TEMaMHU (pazielaMn) AUCIMILINHBL (MOYIs).

Jlnist caMOCTOSATENNbHONW Pa0dOThl 00YJarOMUXCs MOMENICHHS OCHAIIEHBI KOMIBIOTEPHOM
TEXHUKON C BO3MOXXHOCTHIO MOJKIIOUeHHsS K ceTH «HTepHeT» m obecriedeHneM JocTyna B
ANEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEbHYIO CPENY YHUBEPCUTETA.

[IpenycMoTpeHbl TIOMEIIEHUS ISl XpPaHEHUS M TPOQPHIAKTHIECKOTO OOCTY)KHBAHUS
y4eOHOTO 000py/IOBAHMS.

[lepeyeHp crenUaNbHBIX TOMEHICHHH €XETrOJHO OOHOBISETCS H  OTpa)kaeTcs
B CIIPaBKE 0 MaTepUAIbHO-TEXHUYIECKOM 00eCIIeueHNN OCHOBHOW 00pa30BaTeIbHON MPOTPAMMBI.

CoctaB HEOOXOAMMOTO KOMIDJIEKTa JIMIICH3MOHHOTO MPOTPAMMHOTO OOeCredeHUs
€XKErOJJHO OOHOBIISIETCS, YTBEPKIAETCS U OTPAXKAETCS B CIIPABKE O MATEPHAIBHO-TEXHHUECKOM
obecrieueHn OCHOBHOM 00pa30BaTEIHLHON MPOTPaMMEI.

Ne HanmeHoBaHMe M CHUIIIMHBI HanMeHoBaHMe crienHaJIbLHBIX MIOMeELICHUit
mo | (MoayJist) B COOTBETCTBHH € Y4€OHBIM U MOMEILeHUH 1JIs1 CAaMOCTOATE/IbHOH
IJIAHOM padoThI

Kabuner Kadeapbl COITMAIbHO-
SKOHOMHMYECKHUX  JMCLUUIUIMH  JKpaH -
OCHOBBI YIIpaBJICHUS aygutopuss Ne 305 i  ceMuHapCKUX
(mpakTUYecKuX) 3aHATHI, TPYIIOBBIX H
WHIUBUAYAIbHBIX KOHCYJIbTaIuH, JUTST
TEKYIIEr0 KOHTPOJS W TNPOMEXKYTOUHOMN
aTTecTalllu: CTOJIbI, CTYJbs, ydeOHas JOcCKa,
CTON mpenojaBatens, y4eOHO-HArJsAHbIC
ocoOus1, MPOEKTOP.




7. KapTa o0ecnie4eHHOCTH JIUTEPATypPOil

Kadeapa rymaHuTapHBIX U COUUATBHO-3KOHOMUYECKUX TACLUIIINH
CrnennaasHocThb 40.05.03 Cynebnas dkcrieprusa

Crnenuamzanns «KpUMUHAIMCTUYECKHE DKCIIEPTUZEI»
Jucuumianna «OCHOBBI YIIPABICHUSD)

Kype 1
No
e IlosHoe Ombdmorpaguyeckoe onucanue
OcHoBHas1 JuTEpaTypa
[TonoBa H. ®. OCcHOBBI yrpaBieHHUs B IPABOOXPAHUTEIBHBIX OpraHax: YIeOHUK B pakTHKyM Jiis By3oB / H. ®. TlonoBa. — 2-¢ w3,
1 |mep. u mon. — M. : UsmarensctBo IOpaiit, 2018. — 287 c. — https://biblio-online.ru/book/40B07057-6A63-43B2-831E-

7557CD807899/0snovy-upravleniya-v-pravoohranitelnyh-organah (gara obparenuns: 01.03.2024) - Pesxum focTyma: 1Mo HOMKCKE.

Epemenko B.JI. OcHoBwI ympaBieHusi [DnekTpoHHbd pecypc + Tekcr]|: yue6noe mocodbue / B.J[. Epemenko, H.A. Epmoga, B.C.
Ocranenko; Poccuiickuii rocymapcTBEHHBIH YHUBEpCUTET TmpaBocynus, [LleHTpanpHbii ¢unman, kadeapa TyMaHHTApHBIX |
COLUAIBHO-9KOHOMHUYECKUX auciuiuini] .— M. : PI'VII, 2017 .— 284 c¢. — http://op.raj.ru/index.php/srednee-professionalnoe-
obrazovanie-2/

542-osnovy-upravleniya-uchebnoe-posobie (mata o6parenus: 01.03.2024) - Peskum 1ocTyma: Mo MOIIMKCKE.

JonosHuTeILHAS JIUTEPATypa

banamos A.Il. OcHOBBI Teopuu ynpasiacHus [ DaeKTpoHHBIN pecypce] : yueoHoe mocodue / A.Il. bamamos. - M. : By3oBckuii yueOHHK :
OOO "Hayuno-uznarensckuii nearp MHO®PA-M", 2015. - 280 c. - http://znanium.com/catalog/product/491491 (mata oOpamicHus:
01.03.2024). — Pexxum I0CTyIA: 1O MOIIMKCKE.

MenseneBa T. A. OcHOBBI TeopHM yIpaBlieHHs : y4eOHMK W mpaktukym uis By3oB/ T. A. MenseneBa. — Mockga : M3narenbcTBo
Opaiit, 2024. — 178 c. — (Beicmee obpazoBanue). — ISBN 978-5-9916-7025-8. — Tekcr : snexkrpoHHsbi // OOpa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/537304 (nara obparenus: 01.03.2024) —PexumM 10CTyIa: MO MOIITHCKE.

WBanoBa U. A. MenemkmenT [DaekTpoHHbIH pecypc]: yueOHuk u npaktukym / M. A. MBanosa, A. M. Ceprees. — M. : IOpaiit, 2017.
— 305 ¢. - https://biblio-online.ru/book/C77D4B16-D964-4A46-80D9-157369EF96C6/ - (mara obpamienus: 01.03.2024). —Pexum
JOCTYIIA: 10 TIOJITHCKE.

3aB. OUOIMOTEKOM / E.H. Jlaroquna / 3aB. kadenpoi /J1.B. KouetoBa/



https://biblio-online.ru/book/40B07057-6A63-43B2-831E-7557CD807899/osnovy-upravleniya-v-pravoohranitelnyh-organah
https://biblio-online.ru/book/40B07057-6A63-43B2-831E-7557CD807899/osnovy-upravleniya-v-pravoohranitelnyh-organah
https://urait.ru/bcode/537304
https://biblio-online.ru/book/C77D4B16-D964-4A46-80D9-157369EF96C6/

8. ®oH/ OLEHOYHBIX CPeICTB
8.1. ITacnopT (poHIAa OLIEHOYHBIX CPEACTB MO JUCHUILIHHE (MOLYJII0)

Ne Paznen Kopn HaumMmeHoBaHue OLIEHOYHOIO
n/n | JMCHUIUIMHBI (MOAYJIsl), TeMa | KOMIEeTeHIIUH cpeacTBa
1. Tema 1. IIpeamet u 00BEKT VK-2, Bomnpocer mnsi cemunapa, Aokiaf,
n3yyenus. Meroa n YK-3 pelienue Pa3sHOYPOBHEBBIX
KaTEeTOpUU TEOPUU 3aJJaHUM.
yIpaBJICHUS
2. Tema 2. Pa3zButue YK-3 Bonpocsl mns cemunapa, Iokian,
YIPaBJIEHUYECKOU MBICITH. petieHue Pa3HOYPOBHEBBIX
HoBas ynpaBnenueckas 3aJJaHUM.
napajaurma
3. Tema 3. Cucrema ynpaBiieHUs YK-3, Bormpockr mis cemuHapa, JTOKIa,
opraHu3anuein YK-10 pemenue Pa3HOYPOBHEBBIX
3aJaHUi.
4, Tema 4. Buyrpenuss u YK-10 Keiic. Bompocel mist cemuHapa,
BHEIIIHSS CpeJia B YIIPABICHUH JIOKIaf, perieHue
Pa3HOYPOBHEBBIX 3aJIaHHIA.
5. Tema 5. Ynpasnenue kak VK-3, Bomnpocsl 1uis ceMuHapa, 10Ki1a.
(GYHKIUS ¥ KaK TpOIIecc. YK-10
CHCTEMHBII MOIXO0]T
6. Tema 6. OyHKIHOHAIBHOE VK-2, Bonpocsl s cemuHapa, J0KJa,
pa3aesieHue ynpaBIeHYECKOTO YK-3 peuieHue Pa3HOYPOBHEBBIX
Tpyaa 3aJaHuH,
7. Tema 7. OCHOBHEBIE CBOIMCTBA VYK-2, Bomnpocsr st cemunapa, ToKia.
OpraHU3aIMOHHOTO YK-10
YIPaBJICHHS
8. Tema 8. OCHOBHEBIE BUIbI VYK-3 Bomnpocs! st cemunapa, ToKia.
ynpasyienus. TpeboBaHUs K
YIPABJICHUIO
9. Tema 9. OpranuzanvoHHbIE YK-2 HenoBas wurpa. Bompocbl st
(hOpPMBI U CTPYKTYPBI CeMHHapa, JOKIaJ, pelIcHUue
yIPaBJICHHS Pa3HOYPOBHEBBIX 3a/IaHUM.
10. Tema 10. UccienoBanue YVK-2, Bomnpocs! myist cemuHapa, ToKa.
CHUCTEM YIPAaBJICHUA U UX YK-3
MMPOEKTUPOBAHUE
11. Tema 11. YnpaBneHueckuit YK-3 Bormpocs! qy1s1 cemunapa, Jokiuan.
TPpYA
12. Tema 12. Meronoiorus u VYK-3, Bompocer mis cemuHapa, A0KIA,
OopraHu3arys mpolecca YK-10 perieHue pPa3HOYPOBHEBBIX
pa3paboTKu yIpaBIEHYECKOTO 3aJaHHI.
perieHus
13. Tema 13. KoMmMmyHHKanuu B YK-3 Bomnpocs! 1uist cemunapa, 10Kia.
rpoliecce ynpaBieHUs
14. Tema 14. 3aTpatsl Ha YK-2, Bomnpocsl s ceMuHapa, AOKIa,
yIPaBIICHHE; YIIPaBICHUE VK-10 pPa3HOYPOBHEBBIX 3a/IaHUI/3a/1a4.

HOBOBBEJCHUSIMU U
pa3BUTHEM TEOPUU
yTIpaBJICHUs
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15. | Tema 15. DddexTuBHOCTD U YK-3,
KaueCTBO YIPAaBJICHUS YK-10

KonTtponpaas paborta. Bompockr
JUIS CeMUHapa, KOMIUIEKT 3aJaHui
JUISL KOHTPOJIbHOMI paboTsI,
JOKJIa, pelieHue

pPa3sHOYPOBHEBBIX 3aJ[aHUIi/3a1a4.

8.2. OneHoYHbIE CpeaCcTBA

JleJJjoBag Hrpa

1. IlepevyeHb KOMIETEHIN A, MPOBEPsIEMbIX OLIEHOYHBIM CPEICTBOM:
- croco0eH YIPaBIIATh MPOEKTOM Ha BCEX 3Talax ero KU3HeHHOro mukia YK-2

Tema 9. Opranusanuonnbie GopMbI M CTPYKTYPbI yIIPaBJIeHUSA

JenoBas urpa «Pa3padoTka opraHM3aluoOHHOI CTPYKTYPHI YIIPaBJIeHUSs
npeanpusTHeM»

1. HEJIb UT'PbI

enpto m€MOBOM WIphl SIBIASETCS OCBOCHHE MPAKTUUECKUX HABBIKOB IPOBEICHUS
nenapTaMeHTaIM3allid W pa3pabOTKM  OPraHW3allMOHHOW  CTPYKTYPBI  YIIPABJICHHS
MIPEATNPUITHEM.

2. TOPSIIOK IMMPOBEJIEHU S JEJIOBOM UT'PHI

JI71st cpaBHUTEIBHOM OIIEHKU MOJYYEHHBIX B XOJI€ TMCKYCCHUU PE3yIbTAaTOB M3 COCTaBa
CylIaTeNIe CO3JaeTcsd SKCIEpTHAas Ipynna B KOJUYECTBE 3-5 4YENOBEK, BO3IJIaBiisieMast
MPOBOJSIIMM JIEJIOBYIO WUrpy mpemnojaBareneM. OcTalibHble CIIyIIaTeId pa30OUBAIOTCS IO
CBOEMY JKEJIaHUIO Ha 2-4 pabouue Tpymibl, Kaxaas U3 KOTOPbIX MapaieIbHO OCYIIECTBIISIET
MPEJIOKEHHBIE pacyeThl U 3allMIIAeT MX Iepell IKCIEPTHOM KoMmMucchueil. B 3akimroueHue
KaXKJIOTO pasjiesia U JeJIOBON UIPhl B LIEJIOM IMPENogaBaTesieM MOABOIATCS UTOTH AUCKYCCH,
JaeTcs OLEHKA MOJyYEHHBIX PE3YJIbTaTOB.

3. HICXO/JHBIE JAHHBIE K UT'PE

B kadecTBe 00BEKTa MCCIIEIOBAHMS KaXJI0U pabodeil TpymIe UTPOKOB MpeaIaraloTcs
Ha BBIOOP MPEANPUATHSA PA3IMUYHBIX HAMpPaBJIEHUN CHEIUAIM3alUd U OPraHU3allMOHHO-
PaBOBBIX (GOpPM OHM3HECA, TACTCS UX KpaTKas XapaKTEpUCTHKA 3a MocaeaHuil ro (tadm. 1)

Tabmuua 1

KpaTkas xapakrepucTuka NpeAnpusiTuil - 00bEKTOB UCCIIEIOBAHUS

HanmenoBanue npeanpustuil

Tlokazarenu 00BEKTOB HUCCiICa0BaHUusA
No 1 No 2 No 3 No 4
1. Opranu3anuoHHO-TIPaBOBast dhopma
TIPEAPHUATHS
2. Hanpasnienwue (s1) crienuaan3anii
3. Kpatkoe  ommcanue  TEXHOJOTHH
MIPOU3BOJICTBA

4. KpaTkoe omnMcaHie OCHOBHBIX 3JE€MEHTOB
BHEIITHEH cpeibl IPETPUSITUS

5. HucneHHOCTh pabOTHHUKOB, Yell., B TOM
qyClie anmnapara yrnpaBlieHus

6. O6beM IPOU3BOCTBA MPOAYKIIUU (padorT,
yCIIyT) IO BUAAM

7. Pacxo/ipl O MPOU3BOJICTBY U pean3aliu
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MPOIYKIMH - BCETO, MIIH. pYO.

anmapara yrpasJIeHHUs, ThIC. PyO.

8. Pacxo/pl 0 OpraHU3aIiiy U yIpaBICHUIO
npennpusTHeM B pacuere Ha 1 paboTHHKA

Hnst  oueHkun  3((GEeKTUBHOCTH I

peajraraCMbIx OpraHu3alMOHHBIX

CTPYKTYD

YHOpaBJICHUA CIylIaTeJIsIM BbIAAIOTCA CIACAYIOIIME HOPMBI YIIPAaBJIACMOCTH IITAOHBIX U

JIMHEWHBIX PyKOBOJUTEIICH:

Tabmuna 2
Hopwms! ynpaBiisseMoCTH IITaOHBIX U TMHEWHBIX PYKOBOAUTENEH
Tun opranuzanuu Nporu3BOIACTBA
YpoBeHb MPOU3BOICTBA MAaCCOBOE U NHauBKIyaTbHO cepuiitHOe
KpPYIIHOCEpUIHOE € ¥ MEJIKOCEPHITHOE
Bricmmii (mraGHO#) 5-6 ger. 3-4 gen. 4-5 ger.
Huzmmii (iuHeiHsbIi) 11-15 gen 7-11 gemn. 9-13 wen

4. MOCJHEAOBATEJBHOCTDb MPOBEJAEHUS UT'PbI
JlenoBast urpa COCTOMT M3 CIICAYIONIMX OCHOBHBIX pa3/ieioB U 3TanoB (Tadi.3).

Tabmnuma 3

PekoMeHtyemasi mociieJoBaTeIbHOCTh MPOBEJCHMS IEJI0OBON UTPHI

HaumenoBanue pas3enoB JeI0BON UTPhI

HanmeHnoBaHue 3TanoB 1€710BOM UIPbI

1. Opranmsanus JaenapTaMeHTaTu3auN
MPEANPUITHS

1. Ananu3 nenapTaMeHTaIN3alue 33 a9H

2. Iloctpoenue OPraHU3aIMOHHOMN
CTPYKTYPBI YIpaBICHUS NPeaNIpUiITHEM

U COCTaBJICHUE (yHKIMOHATIBHOU
JarpamMMsl IIpeAnpUsITHS

2. DopMUpOBaHHE  JOJDKHOCTEH  Ha
IpeIIpUITUH

3. ®opmupoBaHue Topa3AesICHUM
IPEIIPUSITUS

4. Onpenenenue ypoBHEW opraHu3aliu

5. Pa3zpaboTka OpraHu3aIMOHHON
CTPYKTYpPHBI PEATIPUATHUS

6. OnpeneneHue CBs3EN u

pacripesieiecHie yIpaBJIeHYeCKUX (HYHKIIHIA
MEXTy TIOJIpa3IeIICHUIMHU

7. Ouenka 3¢ (deKTUBHOCTH
OPraHU3allMOHHOW CTPYKTYpBI YIIPaBJICHUS
peANPUITHEM

Ilepeswiii 5man. AHanu3 TPOU3BOJICTBEHHON 3a[a4l U COCTaBlieHUE (PYHKIMOHAIBHON

AuarpaMmsbl IIPCAITPHUATHA.

Pa30uBka 06Hleﬁ Hp0H3BOI[CTBeHHOI>'I 3alauu  HOpCAlpUATHA Ha pAaAd IMoA3aJaqd
OCYIICCTBIIACTCA C UCIIOJIB30BAHUCM CIICAYIOIIUX TPUEMOB:

1. BrineneHue 0OBEKTOB NEATEIHHOC
crenuaIn3alumy.

TH NpeAnpuiaATUaA € Y4E€TOM CTO HHaHpreMOﬁ

2. BoigeneHue OTAENBHBIX STaloB JEATEIbHOCTH (WIM BHJIOB pPabOT) C Yy4eToM
TEXHOJIOTUH MPOU3BOCTBA (HallpUMep, CKIaJUpOBaHNe, COOpKa, YITAaKOBKaA U T.1I.)

3. Pa3nenenne pabor mo QaszaM BBINOJIHEHUS Ha OTAEIbHBIC 337a4M (3aJaHus).
Hanpumep, paboThl 0 MaTepuaibHO-TEXHUYECKOMY CHaOKeHHIo (puc.l).
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4. Pazgenenne pabOT MO HEpPapXUM HCIOJHEHHS HA PaCHOPSAUTENbHBIE U
HCIIOJIHUTENbHBIE.

B pesymbraTe chymartend JOJKHBI COCTaBUTh W OOCYIUTH (PYHKIIMOHATHHYIO
JMarpaMMy paccMaTpUBaeMOro MPEeANpUsITUs (puc. 2).

[Ipu sTOM ycnoBHO 0003HaYMM OYKBOI «A» — 0OBEKTHI IeATENbHOCTH, «B» — sTarsl
nesTenbHOCTH, «C» — 3a1auu (3a1aHus).

Bmopou sman. ®opmupoBaHue N0KHOCTEN HA IPEINTPUSATHH.
dopMHpoBaHUE JOJKHOCTEH Ha MPEITPUATUN OCYIIECTBISETCS Ha OCHOBE (DYHKIIMOHAIBHOU
JMarpaMMbl, B KOTOPOU BBIJEI

MaTEepHAILHO-TEXHHIECKOE
cHaOkKeHHe
|
| 1 1
' s
OmpeneneHHe COCTaBJIEHHE KOHTPOJIE IIOCTABOK
OTPeGHOCTH IOTOoBOpa-3aKasa

B pecypeax Y
1 | | 1

I

3aKasa
AOTOBOPHBIX

pecypcon

MoCTaBKH
KaveCcTBa 1nocraBKM

YTOMHEHHE
MpPOW3ROICTREHHOTO
1araca
pacuer cpoKoB
pacuer noTpedHOCTE
pa3palboTKa BapHAHTOR
3aKa3a
CpaBHeHHe BapHaHTOR
ofropmIIeHHE IOTOROPA
3aKa3a
MPOBEpKa KOJIMYecTBa U
MpOBEpKa BLIMTOTHEHHS]

Puc. 1. Mexanu3m pasziesieHus OT/ACIbHBIX BUIOB paOdOT HA OTJCIbHBIC 3a/1a4d
(3amanus)

OObenMHEeHHE OTICIBHBIX 33JaHUH B €MHYIO JTOJDKHOCTH MOKET IPOBOJUTCS JIBYMS
criocobamMu:

1-1leHTpanM30BaHO, KOTJa OJHOTHITHBIC 3aJaHWs, BO3HHKAIOIIWE B Pa3IHYHBIX
3ajauax, MepeiatoTCsl OJJHOMY HCIIOJTHUTEIIO;

2-7ICIEHTPAIM30BaHO, KOT/Ia 32 OMNPENCIICHHBIMU  JTOJDKHOCTSMH  3aKPCIUISFOT
OTJeNIbHBIC 33/IaHUS M CO3/Ial0T TEM CaMbIM MHOTO()YHKIIHOHAIbHOE pabouee MEeCTo.

Caymatenu pa3pa0aThlBalOT —TEpEUYCHb JIOJDKHOCTEH JUIi  pacCMaTpHBAaeMOTO
NOPEINPUATHS O OJHOMY M3 YKa3aHHBIX BBIIIE CIIOCOOOB, MPEIBAPUTEIBHO JaB WM
CPaBHUTEIBHYI XapaKTePHCTUKY C YKa3aHHUEM TIOJOXKHUTEIBHBIX M OTPHIATEIbHBIX
MOMEHTOB (Tabim. 4).

Tabnuua 4
®opMHpOoBaHUE IOJHKHOCTEH Ha MPEAIPUATHH
. XapakTepucTuka
HaumenoBanue 3ananuit HaumenoBanue 10mxHOCTH
JOJDKHOCTH

Tpemuii s5man. @opMUPOBaHUE NOAPA3IEICHUN TPEITPUITHSL.
IMonpaznenenuss mnpennpusatuss (GopMUpyrOTCS NyTeM OOBEIMHEHHS OTIEIbHBIX

2 B ,ZIaHHOﬁ r‘paq)e YKa3bIBACTCA (1)yHKIII/IOHaJ'IBHa$I XapPaKTCPUCTUKA JOJZKHOCTHU: UCITOJTHUTCIIbCKAsA NN
YIPABJICHYCCKO-PACIIOPAAUTCIIbHASA, 4 TAKKC BO3MOKHOC COBMCIICHUEC ,Z[OJ'DKHOCTCf/i.



28

JOJKHOCTEH C OHOTUITHOU Ccepoii AeITeTbHOCTH.
CnymarenssM HEOOXOJUMO DPa3padOTaTh CXEMY YBSI3KH 3aJaHUil (MCIIOJTHUTEIHCKUX
JOJKHOCTEH) ¢ BHYTPUGUPMEHHBIMU 110 Ipa3elICHUSIMHU, BOCIIOJIb30BABIIHUCH Ta0I.5.

Tabmuna 5

PopMHUpOBaHUE NOAPA3ACICHUN IPEATPUATHUS

HaunmenoBaunue
MOJHDKHOCTEN

HaumenoBanue pabot
Y 3aJlaHui

HanmenoBanue
BHYTpU(DUPMEHHBIX
MO Ipa3IeICHUI

Yemesepmuiti sman. OnpeneneHne ypoBHEH opraHu3ainm.
Jlnist penieHus: JTaHHOH MPOOIIEMBI CITYIIATEIH 3aIOTHSIOT Ta0t. 6.

Tabmuma 6

Omnpenenenne PyHKIMOHATBHON XapaKTEPUCTUKHU TOAPA3ICTICHUN U CBSI3U MEXIY HUMU

No HaumenoBanue
/T TIOIpa3ACIICHHS

DyHKIIMOHAIbHAS KosmuectBo
XapaKTepUCTHKA NOApa3JCIICHUI

C kakuMu
Mopa3AeICHUSIMHU
CBSI3aHO?
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Puc. 2. YcnoBus cxeMbl pyHKIIMOHAIBHONW JMarpaMMbl TPEANPUATHS

C
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HpI/I COCTaBJICHHUU Ta6JII/ILIBI JOJDKHBI YYUTBIBATHCA CIICAYIOIIHUEC ACIICKThI:

1. Bce BHyTpu(HUpPMEHHBIC MOIpPA3ICICHUS B 3aBHUCHUMOCTH OT WX ()YHKIIMOHATBHBIX
XapaKTEPUCTUK OTHOCST K IITAOHBIM U JIMHEHHBIM.

2. KonmnuectBo 0HONIPO(UIBHBIX MOAPA3/ACICHNUN 3aBUCUT OT pa3Mepa NpeANpHUsITHS,
€ro cCheuualu3alMd U TEPPUTOPUAIBHOM pacCpEeOTOYEHHOCTH, NPUMEHSEMOM TEXHOJIOIMU
IIPOU3BOJICTBA.

IIamuuii 5man. Pa3paboTka OpraHu3allMOHHON CTPYKTYPBI IPEAPUATHSI.

Hepeﬂ HadaJIOM BBIIIOJHCHUA MOJAHHOTIO 3aJaHud ClIylaTeisiM H€O6XOIII/IMO HN3YYUTHb
BO3MOXHbBIE THUIBl OPraHU3AllMOHHBIX CTPYKTYp YIpPAaBJIEHUS HpeanpusTHeM (IpoayKTOBasd,
(byHKIMOHATBHAS, TEPPUTOPUATBHAS, MATPUYHAS), aTh UX CPABHUTEIBHYIO XapaKTEPUCTUKY U
OXapaKTepU30BaTh YCIOBHS CO3AAHUS.

Kaxngas w3 rpynn paspabaTbiBaeT CBOM BapHMaHT OpraHU3allMOHHOW CTPYKTYpBI
paccMaTpUBaeMOro MpeANpHUITHS U 3alllUIIACT ero mepel IKCIepTHOH Komuccuei (puc. 3-6).

PyKoBoACTBO
npeanpuATHA

OO0

Puc.3. YcnoBHas cxema MpoyKTOBOM OpraHU3allMOHHON CTPYKTYPBI MPEAIPUATHS
Ycnosuble 0603HaueHus: A — mralOHble moapasenenus; B — nuHelinsle moapasaeneHus.

‘ PykoBoACTEO NpeanpHATHA ‘

Puc. 4. YcnoBHas cxeMa (GyHKIMOHATIBHON OPraHU3allMOHHON CTPYKTYpPbI
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IPEANPUATHS

YcnoBHbIe 0003HaUYeHus: A — mTabHble oapasaeneHus; B — mnHeiHbIe moapasieneHusl.

TonoBHOE mpeanpuarTue

Oumman 1 Oumman 2 $unman 3

Puc. 5. YcnoBHas cxema TeppUTOPHAIIBHONW OPTraHNU3allMOHHON CTPYKTYPBI IPEAIPUATUS

PykoeoacTEO npeanpuaTHa

| | |
=71

A [ A o A :

. . i

A = A B |- B |-
| i |

A i B i B : B -1
A [T B [ B [ B | |

Puc. 6. YcrnoBHas cxema MaTpUYHON OpraHU3aIIMOHHON CTPYKTYPhI MPEANpPUATHS
YcnoBHbIe 0003HaUeHH: A - mTabHbBIC TTOapa3aciacHus; B - MHHEWHbBIC 1Toapa3aeeHus

Llecmoii sman. OnpeneneHue CBsi3ed W paclpeseleHue yNpaBlIeHYeCKUX (QyHKIHMMA
MEX]ly OJIpa3/ieleHUsIMU.

Jlis opraHu3alyy yHpaBjieHUs MpPEeANpUsITHEM HeoOXOAMMO 0OOCHOBATh CBS3U MEXIY
MOJIpa3/IeIeHUsIMU B €r0 OpraHu3allMOHHON cTpyKType. IIpu 3TOM OHM MOT'YT CTPOUTH Kak IO
JTUHEHHOMY (pHcC. 7), TaK U 10 (PYHKIIMOHAIBHOMY (pHC. 8) IpUHIMITY.
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PykoBoncTBo
IPEANPUATHS

OIOIOBNORO ()

Puc. 7. IlpumepHasi cxema opraHu3aiiiy JMHEHHOTO MO JYMHEHUS Ha TIPEANIPUATHN
VYcnoBHble 0003HaueHus: A — mraOHble oapaszenenus; B — nuHelinple noapasaenexus.

PykoBojicTBO

Puc. 8. [IpumepHas cxema opranuzanuu (pyHKIIMOHATBEHOTO MOAYNHEHUS
Ha MPENpUITUN

Ycnosuble 0603HaueHus: A — mralOHble moapasenenus; B — nuHelinsle moapasaeneHus.

Oco0oe BHUMaHHE HEOOXOIMMO OOpAaTUTh HA CPABHUTEIbHYIO XapaKTEPUCTHKY H
yCIIOBUSI MPUMEHEHUS LEHTPAIU3alui WIH JCLEHTPATU3alUd Ha MPEANPUATUN, CPABHUB UX C
UCXOJHBIMU YCIOBHUSIMH UTPHI.

[Ipn oGocHOBaHuM (YHKIHMOHATBHBIX XapaKTEPUCTHK MOJAPAa3JeNeHUN YYUTHIBAIOTCS
pa3IMyYHbIC BAPUAHTHI JeerHPOBAHUS TTOJTHOMOYHUH:

a) TOJHOE JeJeTHpOBaHUEe, MPH  KOTOPOM JIMHEHHBIC MOAPA3/ICICHUS BBIMOIHIIOT
COOTBETCTBYIOIIYIO pabOTy U HECYT 32 HErO OTBETCTBEHHOCTH (pHcC. 9).

Puc. 9. HpI/IMepHaH CcXeMa IOJIHOr'0 ACJICTUPOBAHNA MMOJTHOMOYHI
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YcnoBHbIe 0003HaueHus: A — mTabHbIe Opa3ieneHns; B— inHeiHbIe moapa3aeneHusl.

0) orpaHUYCHHOE JCTETHPOBAHUE, IPU KOTOPOM JIMHEHHBIC MOPA3/ICIICHHS BHITIOTHSIIOT

COOTBETCTBYIOUIYIO 3aJadyy M HECYT OTBETCTBEHHOCTb 33 HEE COBMECTHO CO IITaOHBIMH
nopasaenenusamu (puc. 10).

W

Puc. 10. IlpumepHas cxema OTpaHUYCHHOTO JIEJIETUPOBAHUS ITOJTHOMOYHI
VYcnoBHble 0003HaueHus: A — mtaOHble opasaeneHus; B — inHeiiHble noxpasenexus.
B) HYJEBOE JEJerupoBaHHe, MPU KOTOPOM JIMHEWHBbIE MOJAPAa3JeNIEHUsI BBIMOIHSIIOT

COOTBETCTBYIOIYIO pabOTy, a OTBETCTBEHHOCTh 3a HE€ HECyT IITaOHbIE MojApa3jaeieHus (pHc.
11).

Puc. 11. TlpumepHas cxema HYJIEBOTO JICJICTHPOBAHUS TOJTHOMOYUI
Ycnosuble 0603HaueHus: A — mralOHble moapasenenus; B — nuHelinsle moapasaeieHus.
Ceovmoti sman. Pacuet 3(h(peKTUBHOCTH pEeKOMEHAYEMOM OpraHU3aOHHON CTPYKTYpPHI
yIpaBJICHUS MPEANPUITUEM.
B 3akmioueHwe  AenoBOM  MTpHI  CHyHIATENsIM  HEOOXOIUMO  cAenaTh  pacyeT
SKOHOMHYECKON 3(h(EKTUBHOCTH PEKOMEHAYEeMOW HMMH OPraHH3allMOHHON  CTPYKTYpPBI
yIpaBJIeHUs MPEANPUATHEM U CBECTHU IO JTyYCHHbIE JaHHbIE B Ta0IN. 7.

Tabmuua 7

CpaBHuTenbHas 3QPEKTUBHOCTD Pa3IMYHBIX BAPUAHTOB OPraHU3AIUOHHON CTPYKTYPHI
yIIpaBJICHUS MPEANIPUITHEM

BapuaHThl opraHn3aluOHHON CTPYKTYPBI
IToka3arenun yTIpaBJICHUS IPEANPUITHEM

Ne 1 Ne 2 Ne 3
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HopmaTuBHBIE MOKa3zaTenu Ui pacyera TaOauIbl OepyTcs CIyIaTelIsIMHU U3 MCXOHBIX
JTAHHBIX.

5. PETJIAMEHT (PACIIMCAHHUE) JEJOBOM UTPHI

1.OTKpbITHE UTPBI U NIPEACTABICHUE YWIEHOB KOMaH/ (5 MHUH.)

2.Kaxnas xomaHAa AeNaeT OCHOBHOM JIOKJaa IpPU Mpe3eHTallMd CBOETO MpEeANpUsATHS,
HCIO0JIb3YSl BCIIOMOIaTeIbHbIE ayH0-BU3yaJbHbIE CPEJICTBA, IEYAaTHBIE, PEKJIAMHbIE MaTepUabl
u 1.4 (6 MudH. + 1 MuH. Ha noAroToBkKy).IlopsakoBbIiI HOMEp BBICTYIUIEHUS KOMAaHJ
YCTaHABIIMBAETCS )KEepeObEBKOM

3.Ilocine OCHOBHOro J0KJa/a BBICTYNAOIIEH KOMaHAE 3aJaroTcsl 10 TPU BOMpPOCA OT
npyrux komasz. [lepBblii Bonmpoc 3aaeT pyKOBOAUTEIL MPOEKTA, BTOPOU - 00s3aTeNbHO, OJAUH
U3 4IEHOB ero Komauabl. OTBeuaTh Ha BOINPOC MOJKET JIIOOOW W3 YJIEHOB BBICTYHAIOIIEH
koMaH/bl. Kaxplii Bompoc-oTBeT cyMMapHO 3aHuMaeT He 6osnee 1 muH. (Ha Bompoc u3 3toro
BpeMeHH O0TBOAUTCS He Oosee 20 ceKyHN)

4. PykoBoJuTENN BCEX KOMaHl, KDOME BBICTYHAIOIIEH B JaHHBIH MOMEHT, BBIJICIISIFOTCS B
0COOYI0 TpYIly ONIOHEHTOB, KOTOPBIE NAIOT MPEABAPUTEIBHYIO (10 KIOPH) CIIOBECHYIO,
COJIepKaTeNNbHYIO OIIEHKY Npe3eHTauu. OneHKa IpOu3BOJUTCS C YI€TOM OCHOBHOTO JOKJIaAa U
BCEX OTBETOB Ha BOMPOCHL. BhICTyIIeHNS B 3aK/II0YE€HKE IO 3 MUH.

5.I1ocne BompocoB, OTBETOB M BBICTYIVIEHUIH ONIOHEHTOB (KalMUTAHOB APYTrUX KOMaHJ)
BBICTYIAIOIIEH KOMaH/IE TIPEIOCTABIIACTCS MPABO HA OTBETHOE CJIOBO (HEe Oojee 5 MUH.).

6.Kax1p1i1 U3 y4aCTHUKOB UTPhI B Hauaje BBICTYIJICHUS C BOIIPOCOM UJIM OTBETOM YETKO
Ha3bIBaeT CBOIO (aMmiIni0 W HoMmep Komauabl. Haubosee OTIMYMBIIMXCS YIEHBI SKIOpU
BBIJICTISIIOT B OCOOBIN CIIUCOK, U OHU OTMEUAIOTCS IEPCOHANIBHO 110 UTOT'aM UIPBHI.

7.Pe3ynpTarhl OlleHUBAOTCA OT 1 10 5.

8. toroBas oreHKa MOJBOIUTCS WieHaMHU kopu B TeueHue 10-20 munyrt. [Ipu 3TO0M 110
ATHOAIIIBHON CHCTEME OLIEHUBAOTCS CIEAYIOINE MOMEHTBI:

® KAueCTBEHHOCTb M CBOEBPEMEHHOCTb BBHINOJHEHHUS PabOYMMH IpyNIamMH Bcex
9TAIoB UIPbI;

® COOTBETCTBUE PEKOMEHAYyEeMBIX pPaOOUYMMHU TIpynnamMM OpraHU3alUOHHBIX
CTPYKTYpP YIIPaBJIEHUS YCIIOBUSAM BBIOPAHHOTO UMU IPEANPUATHS;

® AKTMBHOCTb y4yacTUsd pabo4yux TIpynn B HPOBOAUMBIX JUCKYCCHSX H
apryMeHTHPOBAHHOCTb MX BBIBOJOB-PEKOMEHJAIIH.

Ocoboe BHUMaHHME aKLEHTUPYETCS Ha CIEAYIOIIMX acHeKTaX paccMaTpuBacMOn
POOJIEMBI:

® [IOHATHE OPraHU3ALMOHHOIO IIOCTPOEHUS MpPEINpUATHsS, €ro 3HAa4YeHUe B
a¢hdexTuBHOCTH (PYHKIIMOHUPOBAHUSI XO3IUCTBEHHOTO CYOBEKTA,

e  TpeboBaHMs K OPraHU3aLMOHHON CTPYKTYpE YIPaBIECHUS NPEAIIPUITUEM;

® OCHOBHbIC IPUHLMIBI MTOCTPOEHHSI OPraHU3ALUOHHON CTPYKTYphl YIpPaBICHHUS
IPEaNpUATHEM;

®  BU/Ibl OPraHU3ALMOHHBIX CTPYKTYP YIPaBIICHUS MPEIIPUATHEM.

Ha 3akmounTenbHOe CIIOBO IMpeJceNaTelbCTBYIOIIEMY U WiIeHAaM Xiopu oTrBoautcs 10
MuHYT. [Ipy noaBeeHMHM UTOTOB YWIEHAMU JKIOPH OTMEUAIOTCS KOMaH/Ibl, 3aHsBILIUE NIEPBbIE TPU
MECTa U ePCOHAIBHO OTIMUYUBIINECS YJIEHbI KOMaH]I.

2. Kputepnuu oneHUBaHMSA:

Kputepun bayibl

Jlenosast urpa 0-4

IMpoaBuHYTBHIIi  ypoBeHb. 3ajaHusi  BBINOJHEHbI  MOJHOCTHIO, 314
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[IOCJIEN0BATENBHO, YE€TKO W JIOTMYHO  BBICTPOEH  MaTepuall,
IIPOJAEMOHCTPUPOBAHO AOCTATOYHO IOJHOE OCBOEHUE TEOPETUYECKUX U
MIPAKTUYECKUX MaTEpPUAIOB, BCE IPENYCMOTPEHHBbIE LEIU W 3a4adu
BBITIOJTHEHBI, HCIIOJIb30BaHbI PEKOMEHIOBaHHbIE HUCTOYHUKHU
IUTEeparypel, cHOpPMYIMpPOBAI BHIBOJBI U TPEUIOKEHUS Mo paborTe,
CTYIEHT HCYEPIBIBAIOUIE, IOCIEAOBATEIBHO, TPAMOTHO M JIOTHYECKH
CTPOMHO €ro H3JIaraer, He 3aTpydHSAETCS C OTBETOM Ha OCHOBHBIE H
JIOTIOJTHUTEIbHBIE BOTIPOCHI. 3HAHUS, YMEHHUS M HABBIKH C(HOPMUPOBAHBI
ITOJHOCTBIO.

Ba3oBblii ypoBeHb. 3ajaHus BBINOJIHCHB B OOJBIICH CTEICHH,
MOCJIEIOBATENIbHO, 4YE€TKO M  JIOTUYHO  BBICTPOEH  Marepuai,
MIPOJAEMOHCTPUPOBAHO HEAOCTATOYHO IOJHOE OCBOCHHME TEOPETUYECKUX
U TMPAKTUYECKUX MATEPHAIIOB, BCE MPEIYCMOTPEHHbIE LETU W 3aJa4d
BBITIOJTHEHBI, HEKOTOPHIC BHJBI 3aJlaHWN BBITIOJHEHBI C OIIMOKaMH,
HCTOJIb30BAHBI PEKOMEHTOBAHHBIE HMCTOYHUKH JINTEPATYPHI,
chopMyIUpOBAT BBIBOJABI W TPEMIOKEHUS IO paboTe, CTYIEHT
HCYEPINBIBAIOLIE, TOCIEA0BATENBHO, TPAMOTHO U JIOTHYECKH CTPOHHO €ro
W3J1araeT, MMEeT HEKOTOPbIE 3aTPYJAHEHUS C OTBETAMU HAa OCHOBHBIE U
JOTIOJTHUTEBHBIE BOTIPOChl. CopMUpOBaHHBIE 3HAHHS, YMEHHS U
HaBBIKH UMEIOT HE3HAYUTEIIbHBIC TTPOOEITHI.

2,1-3

IToporosblii YPOBEHb. 3agaHus BBITIOJTHEHBI YaCTUYHO,
MOCJIEIOBATENIbHO, YE€TKO W JIOTHYHO  BBICTPOEH  MaTepHall,
MIPOJIEMOHCTPUPOBAHO HEIOCTATOYHO MOJIHOE OCBOEHHE TEOPETHUECKUX
U TMPAKTHYECKUX MaATEPHAIIOB, TPEIyCMOTPEHHbIE IEeTW W 3aJadu
BBITIOJIHEHBl HE TMOJIHOCTBbIO, HEKOTOpbIe BUIbI 3aJaHUN coJepxaT
OLIMOKHU, MCMOJb30BaHbl PEKOMEHIOBAaHHBbIE HCTOYHHUKH JIUTEPATYpHI,
chopMyIUPOBAT BBIBOJABI M TIPEAIOKEHHUS 1O PaboTe, 0O0ydaroniuiics
BJIaJIeeT MOHATUMHBIM anmapaToM, OCBOMJ TOJILKO OCHOBHOM Marepual,
HO HE 3HAeT OTHENbHBIX JeTajeil, HCIBITHIBACT 3aTPyIHEHUs MpH
OTBETaX Ha BOMPOCHI, HAPYIIAET IOCIEIOBATEILHOCTh B H3JIOKEHUU
MaTtepuasna. 3HaHUs, YMEHHs U HaBBbIKH C(hOPMHUPOBAHBI HE MOJTHOCTBIO.

1,1-2

He 3aureHo, 3agaHue BBIIOJHEHO YacTHUYHO, OTCYTCTBYIOT JIOTHKa
U3JIOKEHUS MarepHuajia M BBIBOJBI aBTOpPa, OOydYaIOLIUICS HE 3HAET
OOJIBIIMHCTBA PaA3JEIOB pabOThI, JOMYCKAET CYLIECTBEHHBIE OLIMOKH, C
OOJBIIMMU 3aTPYJHEHUSIMH WMJIM HE MOXET OTBETHTbh Ha 3aJlaBacMble
BONPOCHI. 3HaHUS, YMEHHMS W HAaBBIKM OTCYTCTBYIOT JIHOO HUMEIOT
(bparMeHTapHbIN XapakTep.

0-1
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Keiic - nsmMepurean

1. IlepevyeHb KOMIETEHIN i, MPOBEPsSIEMBIX OLIEHOYHBIM CPEICTBOM:
- croco0eH MPUHUMATh 000CHOBAHHBIE SKOHOMHUYECKUE PEIICHUS B PA3IMUHBIX 00JIACTIX
sku3HenesareasHocty YK-10

Tema 4. BHyTpeHHsIsl 1 BHEIIHSIS cCpe/ia B YNIPaBJICHUH

Ne 3ananue Kon
/11 KOMIIETEHIINHA
(uacTm)
KOMIIETEHIIHN
1. | KEHC- 1. VK-10

YcnemHpii BapuaHT KOHBEPCHUU W BXOXKJICHHUS B PBIHOK
KPYITHOTO ~ TIPESANPHUATHS — MPOJEMOHCTPUPOBAT  BOPOHEKCKUI
KOHLIEpH «JHeprusi». 3a 6 JeT OH YABOWJ BBITYCK INPOAYKIUH,
yTpousa  O0OBbEMBI  HAYYHO-UCCIIEOBATEIBCKUX U  OIBITHO-
KOHCTPYKTOPCKUX pPaboT, B YEThIpE C JUIIHUM pa3a YBETUUHII
MIPOU3BOJICTBO TOBapoB HapoaHoro mnotpednenus. KoHuepHy
YAQJIOCh COXPAaHUTh TEMMbl JKWIMIIHOTO H  COIMAJIBHOTO
CTPOMTENIbCTBA, CBOMMH CHUJIAaMHU TOCTPOUTHh KUPIMUYHBIN 3aBoa. W
BCE€ 3TO NIPY HEM3MEHHOMN YHCIEHHOCTH PabovmX.

[IepBbIM cepbe3HBIM IIArOM B PEOPTaHMU3AIMK KOHIIEpPHA
cTtano (GopMupoBaHWE HAYYHO-TIPOU3BOJACTBEHHBIX KOMILJIEKCOB
(HIIK). Jns npomseinuierHoctn  Poccum  HIIK  Ha  Gase
KOHCTPYKTOPCKHUX OTJIEJIOB U IPOU3BOJCTBEHHBIX IIEXOB — HE
HoBUHKAa. Ho B «DHeprum» noBenu 3Ty HUOCK 10 JIOTHYECKOTO
3aBepuIeHUs, OOBEIMHUB HAaydyHble, TMPOU3BOACTBEHHbIE U
skoHomuyeckrue wuHTepecbl. HIIK  3aHsnuch MapKEeTUHIOM:
W3y4eHUEM CIpoca, pa3pabOTKOW, MPOU3BOJACTBOM H COBITOM
npoaykiuu. B xonnepHe Obuto coszmano 20 HIIK. Ha wux merma
OCHOBHasl TSDKECTh MEPexo/ia ¢ BOGHHOM MPOAYKIIMU Ha MUPHYIO, U
OHU CIIPABWIKUCH C 3TOM 3aJa4eil.

B 1989 r. xoHIEpH BBICTYNHJI WHULIMATOPOM CO3JaHUS M
yupeauTeneM KoMMepueckoro 0anka «Heprus». OTKpbITHE OaHKa
PELInIo npobiemy ¢bunaHcoBOU CaMOCTOSITEJILHOCTH
MoApa3/IeIeHU KOHIEpHA.

PaGoTHHMKM KOHIIEpHA CTalld MOJIYy4aTh 3apIuiaTy depe3 CBOM
0aHK, a 3TO MO3BOJIMJIO BHEAPUTH CUCTEMY CAMOKPEAUTOBAHMUSI.
Benps nanexo He Bce paOOTHHKHM OepyT 3apIuiaTy cO CBOMX CYETOB
MOJIHOCTHIO M HEBOCTPEOOBAHHBIE CYMMBI MOXHO ITyCTUTh B
o6opot. [loatomy pe3ko (B 5 pa3) cokpaTHics YHENIbHBIN Bec
kpeautoB ['ocOanka.

Konuepn  «JOueprus» oTKazaics OT  TPAAUIIMOHHON
«BEPTUKATBHOM» (MuHEeHHO- (D YHKITMOHAILHOM ) CUCTEMBI
KOMaHJoBaHMsI mpou3BojacTBoM. Ceiiuac B HeM Oosee 100
SKOHOMHYECKU U FOPUTUYECKH CAMOCTOSTEIBHBIX MPEIIPUITHI C
pPa3NMYHON YUCIEHHOCTHIO pPa0OTHUKOB TPU Pa3HOOOPA3HBIX
dbopmax coOcTBeHHOCTU. B 11em0M «DHeprush» - 3TO aKIMOHEpPHOe
oOmiectBo 3akpbiToro Tumna. bonee 80% paboTHUKOB cTanu
COBJIAJIENIbIIAMH COOCTBEHHOCTH, BBIKYITUB aKIIUU.

Wneonorus ¢upmel, mpuHsTas B «DHEPTHsD), - CEMbS —

36



37

rapaHTHpPYeT BCeM ee pabOTHHKaMM IMOCTOSIHHYIO paboTy, HO HE
MOCTOSIHHOE MECTO PabOThl, KOTOPOE MOXET MEHAThCS B
3aBHCHUMOCTH OT SKOHOMHYECKOH 11€71€CO000pa3HOCTH.

3AJJAHUE

1. IIpoananusupyiite cutyanuto. Kakue BHyTpeHHUE MEepEMEHHbIE
OpraHu3aliy OMUCAaHbl B CUTYaI[UH?

2. Kak u3MeHWINCh BHYTPEHHHE IE€PEMEHHbIE I10J] BIUSHUEM
BHEMIHUX (pakTOpoB?

3. Kakue couuanbHble IIEHHOCTH XapaKTepU3yIOT PYKOBOIUTENEH
KoHIlepHAa «OHeprusi»? MOXHO 1M 3TO Ha3BaTh YacCThIO
OpraHU3alMOHHON KYyJIbTYpbl KOHIIEpHA?

4. C KakuMHM KPU3BHCHBIMHU SIBIICHUSAMH MOXET CTOJIKHYTHCSA
KOHLIEpH? APryMEHTUPYWUTE CBOM OTBET.

4. Chopmymupyiite Bamm mnpemoxeHus U pEKOMEHAAINH TIO
YIIYYIIEHUIO AESITeIbHOCTH OpraHu3aliu.

KEHC- 2.

B 1891 r. amepuxkanen Jlelimc benkpodT oTkpbut B Hukaro
NEpBBI MarasuH, KOTOPHIM IOJIOKMJI Hayaslo OOJIBIIONW CceTu
yHUBepMaroB «beHKkpodT 3HJ KoMmmaHu». OCHOBHOM II€NbIO, B TO
BpeMsi, OH CTaBUJI BBDKMBAHHE, KOTOPOE MOKHO ObLIO TOCTUTHYTH,
MpHUBJeKass B MAaJEHbKHII MarasuH Kak MOXHO OoJblie
nokymnareneid. s atoro benkpodT pemninii, BONpekd TpaauLIUSIM
TOTO BPEMEHH, OpaTh CO BCEX KIMEHTOB OJMHAKOBYIO CYMMY JIEHET
3a aHAJIOTHYHBIA TOBap. [0 CMX TOp MECTHBIE KUTEIH BCEraa
MJIaTUIM MeHbIne uyxakoB. [[xeiimc benkpodt nHe moboscs
IIOMECTUTh Ha BUTPUHE CBOETO MarasnHa BbIBeCKy «OHa 1ieHa i
BCEX M Kaxzaoro!» OTOT yMenbli XO0J TO3BOJWI MPHUBJICYb
MOKyHaTele, M MarasuH IOJIy4HJI 3aCIy’)KEHHYI0 H3BECTHOCTb.
['maBHBIMM NpUHIUIAMH MarazpHa ObLUTM YECTHOCTh M KadecTBO
TOBapoB, Omaromapss dTomy beHkpodT cymen 3aBoeBarth
ONPENIETICHHYIO HUIITY Ha PBIHKE.

Maraszunsl pupmbl «beHKPODT 5HJI KOMIAHW» MOSBUINUCH
eme B ABYX KpynHbIX ropojax CIIA, Obun cozmaHbl Quinaibl.
COOTBETCTBEHHO B OpraHU3allMd COOCTBEHHOW CIYXObl OXpaHbl,
HaJaXUBAJUCh  CBSA3W €  nocraBmukamu. KoHTponp  3a
NEeSATENbHOCTBIO IEPCOHANIA, CTPYKTYp HaxoAWICi B pyKax
Jlxeitmca benkpodra, cTiib pyKoBOACTBa ObUT aBTOpUTapHBINA. B
9TO JK€ BpeMs OH pa3padoTai CIHeHUallbHbIE MPOTpaMMBbl IO
YBEIMYECHHUIO JKAJIOBAHMUS COTPYJHUKAM B 3aBHCHUMOCTH OT
MOJTy4eHUs! TPUOBLIH.

B cepenune 20-x romoB XX B. BO TjlaBe KOMIIAHUU
cranoButcs coiH JDkeiimca — Cupwuibenkpodr. Ilox ero
PYKOBOJCTBOM B KOMIIAHMHM OCYIIECTBIISIOTCSA HOBOBBEJICHHUS B
pPa3BUTUM OpraHu3ali. Bo-TepBbIX, OH pa3rpaHUYui cdepsl
PYKOBOJICTBA, BBEJAsS JOJDKHOCTH TJIABHOTO (PMHAHCHCTA, BHIIE-
Mpe3uJIeHTa 1O TOPrOBbIM  ONEpauusM, MO CBA3SIM C
OOIIECTBEHHOCTRIO U pekiame. B kaxaom ¢Qunuane wmarasuHa
ObUTM Ha3HA4YeHBl YIPABISIONINE, KOTOpbIE B3aWMOJECHCTBOBAI
Jpyr ¢ ApyroM u Hampsmyro ¢ benkpodrom. Bo-Bropeix, Cupun
pazpaboTas TOProByro Mapky u sMOeMy marasuHa «beHKpodT 3H]1
KOMITaHW», KOTOpBIe Oyiarojapsi KauecTBY IPOJaBaeMOro ToBapa
CTaJM TPECTIXKHBIMM M Yy3HaBaeMbIMH. Kak >KEHUIMHBI, Tak H

YK-10
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MYXXYHMHBI, OyKBaJbHO C TOPIOCTHIO HOCHJIM BEIIM C 3TOH
MOIEeMO.

Buyrpu opraHmzanuud ObUTM  NPEINPUHATHl  YCIICUTHBIE
MOTBITKM B OOy4yeHMHM paboTaloLIero IepcoHana, a TakkKe B
O3HAKOMJICHUM C HOBBIMU pa3paboTkamMu B OOJIACTH TOPTOBBIX
omepanuii. B sror mepuon xommanusi «beHKpodT 3HI KOMITaHU»
3aBOeBajla JOCTOMHOE MECTO Ha PbIHKE TOBApPOB U YCIYI U cTaja
0/1HO# U3 caMbIx nomyssapHeix B CLIA.

B nauane 50-X rooB HOBBIM YHPABISIOLIUM CTaJl CbIH
Cupuuia — @Owmmnn berakpodt. OH MPOIOIHKUI MOJUTHKY CBOETO
orua. Ero crpemisieHMe K pacHIMpeHHI0 TpeOOBajJO HOBBIX
unuBectunuii. Ilpu moaaepkke coBeTa JUPEKTOPOB  ObLIM
BBIINYIIEHBI aKIIMH, OOJIbINAs YaCTh KOTOPHIX OBICTPO pa3oliach Ha
Oupxe. AKIHOHEpPHl CUYUTATIM OTO HAJEKHBIM  BJIOXKEHHEM
kanurtaia. [IpogomKuioch pacllupeHue CeTH YHUBEpPMaros.
BHyTpr MarasmHOB NpOU3O0LIIM KOHCTPYKTHUBHBIE H3MEHEHHUS,
MOSIBUWINCH HOBbIE OTAENbl. JIOCTMKEHMEM CTalld CBSA3U C
BEYLIIUMHU MOJEIbEpaMH, YTO MO3BOJIMJIO HAJAAUTh B MarasuHax
MPOJIaXKy SKCKITIO3UBHBIX MOJIENIEH OJIeXK/Ibl U aKCeccyapoB K HUM.
Kpome TOro, BaXHBIM cCTadl WHAWBUAYAIbHBIA TOJIXOJ K
COTpYOHHMKaM: 3a BBICOKHE pe3yiapTaThl B paboTe OHHU
BO3HArpaXKJanCh.

C cepenunbl 80-Xx TroJ0B KOMIIAHUIO 4YyTh OBUIO He
MOTJIOTUIA JIpyras opraHuzauus: koprnopauus «HHTepkonT»
Jiealia Cepbe3Hble MONBITKU 3aXBaTUTh «BEHKPO(T 3H]T KOMIIAHW».
CpenctB Ha «00peOy» He xBaTtano, u «beHKpodT 3HI KOMMIaHW
OKa3aJIoch Ha rpaHu OaHkpoTcTBa. C LIENbI0 NOJOPBATh MPECTHK
KoMnaHuu «BbeHKpO(T 3HJ KOMMAHM» KOHKYPEHTHI HCIOJIb30BAIH
I'PSA3HBIE TEXHOJIOTHH.

B »T0 Bpems BO rjiaBe KOMIIAHWW CTAHOBHUTCS OBIBIIHIA
agMuHUCcTpaTop MepuautbeHkpodT. 3apydMBIIMCH IOIECPKKOU
MOLIHOrO OaHka, MepuIUT cMOrja BBIKYIUTh JOJHM CBOEH
KOMIIAaHMU M TEM CaMbIM NpPeAOTBpaTUTh KaTacTpody. bmaronaps
HOBOBBEJICHMSM OHAa CMOIJa OXHBHUTb KOMIIAHUIO: BBEJIECHHE
HOBBIX JIOJDKHOCTEH, pPacCIIMPEHHE PHIHKOB COBITA, MOBBILICHHE
YPOBHSI pEKJIaMbl, KOHCYJIbTAllMM C IpPOJAaBIAMU IO BOIPOCAM
MOKYIIOK, TEXHOJIOTWYecKue HoBuiecTBa. B Hawanme 90-x romos
«beHkpodT SHA KOMIAHM» OTKpbLIa eme JBa OOJbIINUX
yHuBepMmara B EBporie, 4TO MNO3BOJWIO MOBBICHTH HPUOBLIL U
paclIMpUTh PHIHOK.

B Hacrosimee Bpems «BeHKpO(T 3HI KOMIAHW» - OJHA U3
HauboJiee U3BECTHBIX HA PHIHKE TOBAPOB U YCIYI, a B pe3yibTare
CIIUAHUS C KOMIAHMUAMH, HPOM3BOJAIIMMU OJSXKIY, OOYBb U
Mebenb, OHa pacmupuia chepy JIesSTeIbHOCTH U SBISETCS
IIPOU3BOIALIEN KOMITAHHU.
3AJJAHHME — pa3pabotaTb MUCCHIO (PUPMBI
IIpu pa3paboTke MHCCHU OpraHu3allM CilegyeT OTBedaTh Ha
KOHKPETHBIE BOIIPOCHL:

» Kakue npoayKTsl MBI XOTHM TIPOU3BOIUTH?

» ['ne 1 KoMy MBI XOTHM HX ITPO/IaBaTh?

» Kak xommanus Oyznet 3a00TUThCS 0 paOOTHHKAX?

» Kak mbl OyzneM B3aMOJEHCTBOBATH C TOCYIapCTBOM U

38



39

oOmiecTBOM?

» UeM MBI OTIIMYAEMCSI OT KOHKYPEHTOB? U T. II.
Texcm muccuu Oondxcen 0vimv npocm u nouamen. Texcm
Muccuu 0oaxcen cooepycamov 9-10 npeodnosrcenuii. 310 3HAYUT,
Ymo Ha Ka)cowlii pazoesl NPpUuoemcsa 6ce20 00HO NPeodoHceHUe
WIK Ja)ke TOJIbKO ero 4acTb. [loaTomy BO Bpemsi 0OCYyXIEHMS
JaBaiiTe Ha Kak/blil BOIPOC pa3BepHYThIE OTBETHI. 3aTEM, 3aIlMCaB
BCE BapUaHThl, CYMMHpPYWTE HUX CyTh B OJHOHN (pa3e WIH 4YacTH
¢pa3pl, KOTOpass W BOWIET B OKOHYATEIBHBIH TEKCT MHUCCHH.
N36exaB MHOTOCTIOBHSA, HE BIAJaiTe M B APYIYI0 KpAaHOCTh: B
KaKOM-TO MOMEHT y Bac MOXET BO3HUKHYTH "CHHJIPOM KPacHBBIX
¢pa3". Ho BBl JOMKHBI TOMHHTH, YTO CO3Ja€T€ JIOKYMEHT,
MOJIOKEHUSI KOTOPOTo HAI0 OyJeT BBINOJHATH. VIMEHHO 3T0 OynyT
OIICHMBATh Ballld KJIMEHTbI, aKIIMOHEPHI U IEPCOHAI.

2. Kpurepuu onieHMBaHUsA:

Kpurepun

Banabl

Keiic-uzmepurenu

0-4

IIponBunyThIi ypoBeHb. Kelic penieH npaBUiIbHO, TaHO Pa3BEpHYTOE
MOSICHEHHEe W OOOCHOBAaHHE CJCIAHHOTO 3aKioveHHs. OOydaromuiics
JEMOHCTPUPYET METOOJOTHYCCKHE M TCOPETHYCCKUE 3HAHMSI, CBOOOJHO
BlIafieeT HaydyHod TepmuHojorueil. Ilpu pa3bope mnpemiokeHHON
CUTYAITUH TIPOSIBIIIECT TBOPUYECKUE CIIOCOOHOCTH, 3HAHKE JIOTIOJTHUTEIILHOM
JTUTEpaTyphl. JIeMOHCTpHpYET XOpOIIWEe aHAIMTHYSCKHE CIOCOOHOCTH,
crocoOeH TIpu OOOCHOBAaHWMM CBOETO MHEHHS CBOOOJHO TIPOBOIUTH
aHAJIOTMM MEeXAy TeMaMH Kypca. 3HaHUS, YMEHUS M HAaBBIKH
c(hopMUPOBaHBI TTOJHOCTHIO.

3,1-4

ba3oBblii ypoBenb. Keiic pelieH mnpaBWIbHO, JAHO TMOSCHEHUE U
000CHOBaHME CIEIaHHOTO 3akitoueHus. OOydaromuiics TeMOHCTPUPYET
METO/I0JIOTUYECKUE U TEOPETUUECKUE 3HaHUs, CBOOOIHO BIIaJICET HAYYHOI
TEPMHUHOJIOTHUEH. JemoHcTpupyer XopolIue aQHAJIUTUYECKHE
CIIOCOOHOCTH, OJIHAKO  JIOIYCKAaeT HEKOTOpble HETOYHOCTH IMpH
OTIepUPOBAaHUU Hay4yHOUW TepmuHojorueil. CdopMupoBaHHbIE 3HaHUS,
YMEHHS ¥ HABBIKU UMEIOT HE3HAYUTEIbHbIE TPOOEIIbI.

2,1-3

IToporoBeiii  ypoBenb. Keiic pelieH mNpaBWwiIbHO, TMOSCHEHUE U
000CHOBAaHME CJEIAaHHOTO 3aKJIIOUeHUs OBbUIO JaHO MpPH aKTUBHOM
MOMOIIMU TpenoaBaTens. MiMeeT orpaHU4YeHHbIE TEOPETUUECKUE 3HAHUS,
JIOTYCKAeT CYIIECTBEHHbIE OIIMOKM TpPU YCTAHOBJICHUU JIOTMUECKUX
B3aMMOCBS3€H, [OMyCKaeT OMIMOKM TMpU HCIOJIb30BAHUM HAy4yHOU
TePMHUHOJIOTUH. 3HAHMs, YMEHUS M HaBBIKU CGHOPMUPOBAHBI HE
MIOJIHOCTHIO.

1,1-2

Keiic pemien HenpaBHJIBHO, 0OCY)XJI€HHE M IOMOIIb IPENojaBaTes He
IIPUBEIH K MIPABUIBHOMY 3aKitoueHn0. OGHapyKUBAeT HECIIOCOOHOCTh K
IIOCTPOEHUIO  CAMOCTOSTENBbHBIX  3akitoueHuil.  Mmeer  ciaGble
TEOPETUYECKUE 3HAHUSA, HE MHCIOJb3YeT HAyYHYH0 TEPMHHOJIOTHIO.
3HaHUs, YMEHUS M HaBBIKM OTCYTCTBYIOT JIMOO MMEIOT (hparMeHTapHbIN
Xapakrep.

0-1

3. MeToau4ueckune PEKOMEHIAIUHU MO MOATOTOBKE K IMPOBCICHUIO KeiicoB
HeJ’IL KEMCOB — IMPUMCHUTDL IIOJYUYCHHBIC TCOPCTUYCCKUC 3HAHHUA K KOHerTHOﬁ
HpaKTHHCCKOﬁ CUTyaluu, BBIGpaTB HaWJIydiaue MCTOAbI aHAJIN3a U BO3JICIICTBHS Ha HpOGJICMy.
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BenenctBue storo  quis  paboOThI € KeWCOM  HEOOXOIUMMO TPEABAPUTEIBHO  YCBOUTHh
COOTBETCTBYIOIIMMI TEOPETUUECKUN MaTEpHUaL.

BrInosnHATE Kefc-3a1aHue CHEAYET MOLIAr0BO:

1. BHUMaTeNnpHO MPOYHTANTE TEKCT, MPH 3TOM 0C000€ BHHUMAHHUE Y/ACIUTE TOHUMAHHUIO
CYTH OINUCAHHBIX COOBITHA.

2. Jlanee mpoaHanm3upyiTe WH(DOpPMAIHIO, M30aBIISASACH TMPU STOM OT HE HYKHOU W
BBIJIEIISISE HanOoJiee BaKHYyI0. Bbl Moxkere:

. Pa3JIOKUTh CIIOKHYIO CUTYAlMIO HA 4YaCTH, CO3/1aB YIIPOILECHHbBIN BapUaHT;
. PacCMOTPETh CUTYALUIO C PA3JINYHBIX TOYEK 3PEHUS;
. OTBETUTHh JJIsi ce0s Ha KOHKPETHBIE BOIPOCHL: «YTO 3Ta HHPOpMaLus

MOJIPa3yMeBaeT?»; «UTO TJIABHOE VIS 3TOU (pUpMBI?»;

AHanmM3 J0JDKEH 3aKOHYUTHCS KPAaTKUM M3JI0KEHHWEM BallluX 3aKJIIOYEeHHU (OTBETOB), HA
OCHOBAHHHU KOTOPBIX MPEJICTOUT MPUHSITH PELICHHE.

3. Paspabotaiite miaH pemieHus: npoOiembl. [lmaH ecTh OorpaHMuYeHHas BO BpPEMEHHU
MIOCJIEIOBATEIBbHOCTD YCIOBHBIX I11ar0OB C YETKUM a/IpECOM HCIIOJIHUTENS: KTO YTO JieNlaeT?, Kak?,
Korjaa?, 3adeM?, B Kakoi mocienoBaTenbHOCTH? TakuMm o0paszoM, Iienb IIaHa — pa3padoTarh
MEpBbI JUTSL pa3pelIeHus] CUTYallu | [T YCTPAaHEHHUSI HETATUBHBIX ITOCIIEICTBUN.

4. lloaroroBbTe NMUCbMEHHBIN OTBET. [Ipy MOATrOTOBKE MUCBMEHHOTO OTBETA, KOTOPBIN
Oyner oOcyxnaaTbCsi B ayIUTOPUU, U CAABAaThCsA IMpernojaBaTellio, HEoO0XOAMMO elie pa3
MPOAHAM3UPOBATh BCIO CHUTYAIlMIO C PA3JIUYHBIX TOYEK 3pEHHs, PAacCTaBUTh aKIEHTHI,
OTpEeNaKTUPOBATh, U30ABUTHCS OT JIMIITHUX TEOPETUICCKUX PACCYKICHHN.

OcoOeHHO ynenuTe BHUMAaHHE IIOCIEIOBATEIFHOCTH IIArOB TIO TPHOPHTETHOCTH
BOTUIOIIEHHS B JKW3HB Barmrero pemenusi. OTBET T0JDKEH OBITh YETKUM, JIOTHYHBIM B H3JI0KEHHUH
Y aKKypaTHBIM B O0(OPMIICHHH.

5. O6cyxnenne B mukporpymme. [locne mHAMBUIYadIbHONW TOATOTOBKHM NMHUCHMEHHOTO
OTBETAa, MPOBOJUTCS HUX «HEPOpMaTbHOE» OOCYXJeHHEe B MHKporpynmnax (4—5 demoBek). B
NpeaBapuTeNbHON AucKyccud B TedeHue 30—40 MHH. COCTaBJISIIOTCS Pa3IUYHbIE BapHaHThI
pelIeHUs Keiic-CUTyalluy, YUUTHIBAIOTCS pa3Hble MHEHUS, HA OCHOBAHUU KOTOPBIX MPUHUMAETCS
COBMECTHOE PElICHHE MUKPOTPYIIIIHI.

6. OO6oOmeHne WTOrOB B ayJIUTOPUHU. 3aBEPIIAIONIUN 3Tall — 3TO OOCYXKICHHE IO
PYKOBOJICTBOM TPEMOJaBaTeNsl MPEIOAKEHHBIX MHUKPOIPYNIIaMH BapUaHTOB pELIECHUs Kelica
o01eli aynuTopuei.

Baxnyio posib B AMCKYCCHMM HrpaeT MaHepa MNpernoJHECEHUs pPe3ylbTaTOB aHAIN3a,
apryMEHTUPOBAHHOCTh IMPEAJaraéMoro pelieHus, yMmMeHue yOexaaTh, ciaylaTh MapTHEPOB,
MyOJIMYHO BBICTYNAT.

Bonpocel 17151 ceMHHAPOB (MPAKTHYECKHX 3aHATHH)

Bormpock! s ceMruHapoB NMpeaHa3HaueHbl Al YCTHOTO OMpoca 00yYaromuXcs. Y CTHBIH
OTIPOC MPOBOTUTCS MPENOJaBaTENIeM M0 BOIIPOCAM COOTBETCTBYIOUICH TEMbI JUCIUTUIHHBIL.

OOyuaromuiics 00s3aH MOATOTOBUTHCA K YCTHOMY OIPOCY, PYKOBOACTBYSCH YueOHO-
METOAUYECKUMU PEKOMEHIAIMSIMHU 110 U3yYCHHUIO JUCIUTLITHHBL

C y4yeroM TOro, 4ro B paMKaxX TEKYIIEro KOHTPOJIS MPOBEPSETCS MOArOTOBIEHHOCTD
oOyuaronuxcs MO BCEM BOIPOCaM, IMPENoJaBaTeNb - UCXOIS M3 KOJIMYECTBa O0yJaromuxcs,
MPUCYTCTBYIOIIUX Ha ceMUHape (MPaKkTUYeCKOM 3aHSATHH), a TakkKe 00beMa OTAENbHBIX
BOIMIPOCOB TeMBI - (hopMynupyeT Ha ceMuHape (MPaKTHUYEeCKOM 3aHSTHUH) BOMPOC IS KaXKJIOTO
oOyuaromierocs, KOTOpbIi MOKET 00BEAUHITH HECKOJIBKO BOMPOCOB TeMbl. CHOpMYTHPOBaAHHBIMA
BOIPOC aJipecyeTcst o0yJaroniemMycsi B ycTHOH dopme.

OOyyaromuiics yCTHO OTBEYaeT Ha 3a/JaHHbIN Bompoc. OTBeT gaercs 0e3 MOATrOTOBKH; B
X0Jle OTBeTa OOYdYaIOIIWiCS HE BIpaBE HCIOJIb30BaTh YUeOHBIE M Y4eOHO-METOIMYECKUE
MaTepHanbl, 33 UCKIIOUEHUEM HacTosIel pabodeii nmporpamMmel. [locie oTBeTa oOyyaromierocs
MpernoaBaTeNlb MOXKET 33JaTh YTOUHSIIOIIME BOTMPOCHI, €CIIM OTBET Ha BOIMPOC OBbLIT HEMOJIHBIM
100 coaeprkai OMUOKH.
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OtBer Ha cHOPMYTUPOBAHHBIA BOMPOC OICHUBACTCS B COOTBETCTBHH C KPUTEPHUSIMH,
YCTaHOBJICHHBIMU B HACTOSIIIECH pabodeil mporpaMme.

1. [lepeyeHb KOMIIETEHIIUIA, IPOBEPsiEeMbIX OLIEHOYHBIM CPEACTBOM:
- croco0eH YIpaBIIATh MPOEKTOM Ha BCEX 3Tarax ero Ku3HeHHoro mukia YK-2

- crmoco0eH OpraHu30BBIBATH M PYKOBOJUTH pabOTOH KOMAaHIBI,

BbIpadaTbIBasi

KOMaH/IHYIO CTPATETHIO sl TOCTHKEHUS IocTaBieHHOH enu YK-3
- CITOCOOEH MPUHUMATh 00O0CHOBAHHBIE YKOHOMHYECKHIE PEIICHHSI B Pa3IMYHBIX 001aCTIX
xu3HenestensHocTH YK-10

Tema 1 CCMHHAapa: HpenMeT H 00beKT HU3YyYCHUA. Metoa u KaTeropum TEOpuM yIpaBJICHUS

Ne Bonpocsl Koa xommnerenuuu (4actu)
n/n KOMIIETEHIIUH

1. | Yro Takoe yrpaBiieHHe HayKa WA UCKYCCTBO? YK-2, VK-3

2. | OxapakTepusyiiTe IpeaMeT TEOPUHU YIPaBICHHUS. YK-2, VK-3

3. | JIomKHBI M TPUHIMITE] YIPABICHUS UMETh MPABOBOE YK-2, VK-3

ohopmiieHue?

Tema 2 cemunapa: Pa3BuTue ynpaniiendyeckoii Mpicsin. HoBasi ynpaBiieHueckasi napagurma

Ne Bonpocsl Koa xommnerenuuu (4acTtu)
n/n KOMIIETEHI[U U
1. | OxapakTepu3yiTe YIpaBJIEHYECKYIO MApaAUrMy. YK-3
2. | B 4emM oT/IMYME KOHIICTIIIUN «aIMHUHUCTPATUBHOMN VK-3
HIKOJIBD) OT IIKOJIbI «ITOBEJICHYECKUX HAYK»?
3. | DTansl pa3BUTHS POCCUUCKOM MTKOJIBI YIIPABIICHHUS. YK-3
Tema 3 cemunapa: Cucrema ynpasJjieHus OpraHu3anueit
Ne Bomnpocsi Koa kommnereHumum (4acTu)
n/n KOMIIETEHIIUH
1. | KakoBa ¢Qynkmus oOpaTHOH CBSI3U B CHCTEME YK-3, YK-10
yIpaBJeHHs ?
2. | B ueM omimume cyObeKkTa YIpaBieHHUsS OT OOBEKTa YK-3, YK-10
yIpaBJeHHs?
3. | Kakue Buapl cucteM ympaBieHHUs opraHu3anuei B VK-3, YK-10
3HaeTe?
Tema 4 cemunapa: BHyTpeHHsIs M BHEIIHSS CpeJa OPraHu3aluu
Ne Bonpocsbl Koa xovmmnerenuum (4acTu)
n/n KOMIIeTEeHIIUH
1. | Kakue oOCHOBHBIE TMEpeMEHHbIE B OpraHH3alHU YK-10
CJIeTyeT YYUTHIBATh PYKOBOIUTEINIO?
2. |Ilouemy pa3paboTka 1eneil sABISETCS MOIIHBIM YK-10
CPEJICTBOM KOOPJAMHAIIMU CO CTOPOHBI PYKOBOJCTBA?
3. | KakoBa B3aMMOCBSI3b  MEXAy LEHHOCTSIMH U VK-10
COIIMANIHOM OTBETCTBEHHOCTHIO?
Tema 5 cemunapa: YnpasJjieHue kak (pyHKIUS U Kak npouecc. CHCTeMHBbIH MOAX0/1
Ne Bonpocsl Kox xommnerenumnu (yacrm)
n/n KOMIICTCHIIMH
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1. | CoBOKymHOCTBIO KakuxX (YHKIHMHA MOXKHO Ha3BaTh VK-8, YK-10
YIPABIEHUYECKYIO JESITEIbHOCTb?
2. | KakoBa  CyImIHOCTh  CHCTEMHOTO  TOJXOJa B YK-3, YK-10
yIpaBICHUU?
3. | CpaBHUTE TEOPUIO CHUTYallMOHHOTO W CHCTEMHOTO YK-3, YK-10
Moaxo0/1a. B 4eM WX OTJIMYUTEIbHBIC YePThI?
Tema 6 cemunaapa: @YHKIHOHAJILHOE pa3jiejieHHe YIPaBJeHYecKoro Tpyaa
Ne Bonpocsl Koa xommnereHuuu (4actm)
n/n KOMIIETEeHI[UH
1. | XapakrepucTtuka OCHOBHBIX (YHKIMI YIpaBIICHUS: YK-2, VK-3
TUTAHUPOBAHUE, OPraHU3aIisl, MOTUBAITUS, KOHTPOJIb.
2. | OcHOBHBIE DJEMEHTOB IMIpoIlecca YIPABICHUS U HX YK-2, YK-3
XapaKTEePUCTHKA.
3. | OcobeHHOCTH YIIPaBJICHHUE B YCIOBUSAX TJI00ATH3AIIHH. YK-2, YK-3
Tema 7 cemunapa: OCHOBHBIE CBOICTBA OPraHU3ANMOHHOT0 YIPABJIEHHS
Ne Bonpocsl Koa xommnerenuuu (4acTtmu)
n/n KOMIIETEHIIU U
1. | KakoMy CBOHCTBY OpraHM3allMOHHOTO YIIPaBJICHUS YK-2, YK-10
MPUCYIIH  HW30JIMPOBAHHOCTh M aBTOHOMHOCTH
CUCTEMBI?
2. | Kakme ocHOBHBIE (AaKTOpHI BIHMSHHUS PpPa3BUBAIOT YK-2, YK-10
MOJIOKUTETIbHYI0O CHHEPrUI0 B  OpraHU3allMOHHOI
cucreme?
3. | Kakue dakropsl ompenenstor CTOXaCTUYHOCTD YK-2, YK-10
(YHKIIMOHUPOBAHUS CUCTEMBI?
Tema 8 cemunapa: OcHOBHbBIE BU/IbI yIIpaBJjieHusi. TpeOGoBaHus K ynpaBJjeHUI0
Ne Bomnpocsi Koa kommnereHumum (4acTu)
n/n KOMIIETEHIIUHN
1. | HdaiiTe XapaKTepUCTUKY SPracTUYECKUM CHCTEMaM. YK-3
2. | C moMouipo Kakux CpeJICTB 00eCeurnBaeTCs VK-3
«YCTOMYMBOCTBY» CUCTEMBbI?
3. | SBnsercs 1 «TUOKOCTHY JOCTaTOUYHBIM YCIOBUEM YK-3
2 HEeKTUBHOTO ynpaBiIeHUs?
Tema 9 cemunapa: OpranuzanuoHnbie (POPMbI M CTPYKTYPbI yIIPaBJIEHUSI
Ne Bonpocsbl Koa xovmmnerenuum (4acTu)
n/n KOMIIeTEHIIUH
1. | Yto moHMMaeTcs MOJA OPraHU3allMOHHOW CTPYKTYpOM VK-2
yIpaBJICHUS NPEANPUITHEM ?
2. | Kakue QaxTtopsl BIMSAIOT Ha BBHIOOP TOM WM HHOM YK-2
yIPaBICHUYECKON CTPYKTYpHI?
3. | Uto MOXeT CIyXuTh MokazateneM 3((eKTUBHOCTH YK-2
MIPUMEHEHHSI YIIPaBICHUECKUX CTPYKTYpP?
Tema 10 cemunapa: UccienoBanue cucTeM yInpaBJeHUs] M MX MPOEKTHPOBAHHE
\ Ne \ Bonpocsl Kon kommnerenumnu (4acTm) \
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n/n KOMIIeTeHIIHH
1. | [IpuHIMIBI CUCTEMHOTO aHAJIK3A. YK-2, YK-3
2. | Knaccugukamus MeT0/1I0B UCCIIEJOBAHUS CHCTEM VK-2, VK-3

yIIpaBIICHHUSL.
3. | MeToapl MOJIETMPOBAHHS CUCTEM YIIPABIICHHUS. VK-2, YK-3
Tema 11 cemuHapa: YnpaBiaeH4YeCKUH TPyA

Ne Bonpocsl Koa kommereHmum (4acTu)

n/n KOMIIeTeHI[HH
1. | Yto sBNISIeTCS IPEIMETOM YIIpaBI€HYECKOro Tpyaa? YK-3
2. | OxapakTepu3yiTe IOHATHE - «IBPUCTHUECKUHI TPYI». YK-3
3. | KakoBsl crnienupuIecKu 0COOEHHOCTH YK-3

yIpaBJIe€HYECKOro Tpyaa?

Tema 12 cemunapa: MeToa0/I0THsI H OPraHU3AIKSA NPOLEcCa Pa3padoOTKH YIPaBJIeHYECKOT0

peumieHust
Ne Bonpocsl Koa xommnerenuuu (4actmn)
n/n KOMIIETEHIIU U
1. | TloHATHE U CYIIHOCTH YIIPABICHYECKOTO PEIICHUSI. YK-3, VK-10
2. | B uem crieruduika NpuUHATHS PEUICHUH B YCIOBHIX YK-3, YK-10
pucCKa.
3. | C noMoIbIo Kakux IoKa3areieil MOKHO OLICHUTD VK-3, YK-10
KaueCTBO YIPABJICHUYECKOTO PEIICHMUS.
Tema 13 cemnnapa: KoMmMyHuKamuu B npouecce ynpaBJjeHusl
Ne Bomnpocsi Koa kommnereHumum (4acTu)
n/n KOMIIETEHIIUH
1. | 3HavyeHNE KOMMYHHKAIIMU B YIIPABJICHUH. YK-3
2. | Moaenb KOMMYHHKAITMOHHOTO TIpoliecca. VK-3
3. | Ponb oTmpaBuTens wu modydarens B - IPOIECCE YK-3
KOMMYHHKAIIH.

Tema 14 cemunapa: 3aTpaTsl Ha ynpaBJ/ieHHe; YIIpaBJjieHHe HOBOBBEJICHUSIMU U Pa3BUTHEM

TEOPUH YIIPABJICHUS

Ne Bonpocsl Koa xovmmnerenuum (4acTu)
n/n KOMIIeTEeHIINH
1. | DBoxromws B3MUISAJIOB HA YIIPaBJICHHE 3aTpaTaMHu. VK-2, YK-10
2. | CymHOCTb, 9Tanbl ¥ HAIPaBIEHHOCTh HOBOBBEICHUH B VK-2, YK-10
OpraHu3aIusIX.
3. | IlpuHImmIeI OpraHu3aluu YIIPaBIIEHYECKUX YK-2, YK-10
WHHOBAIHI.
Tema 15 cemunapa: I (peKTHBHOCTH M Ka4eCTBO YIPaBJIeHUS
Ne Bonpocsl Kox xommereHumu (4acrm)
n/n KOMIIeTEeHIIUH
1. | Ilonsarue 3¢)eKTUBHOTO yIIPaBICHHUSL. YK-3, YK-10
2. | @akTopsl, BIUSIONIIE HA YCIIeX OPraHU3allHH. VK-3, YK-10
3. | Ykaxure sxoHOMIYECKUE PaKTOPbI 3P (HEKTUBHOCTH YK-3, YK-10

43



44

YIPABJICHHUS.

4. | B yem nmpuuMHAa MOCTOSTHHBIX U3MEHEHUI KPUTEPUEB
3G PEKTUBHOCTH YIIpaBJICHUS?

VK-3, YK-10

2. Kputepum olleHUBAHMS

Kpurepuu

Banasl

Bomnpocs! u1s1 ceMUHapCKUX 3aHATHN

IIpoaBuHYTHINH ypoOBeHb. TeopeTndeckoe COAEepKaHUE Kypca OCBOECHO
[IOJIHOCThIO, 0€3 TpoOesoB, BCEe MPEILYCMOTPEHHBIE IMPOrpaMMOI
o6yqu1/151 3aJaHus BBIIIOJTHCHBI. 3Hanus C(bOpMI/IpOBaHI)I IIOJIHOCTBIO.

3,1-4

Ba3zoBblii ypoBeHb. Teopermueckoe coaepKaHue Kypca OCBOEHO
MIOJIHOCTHbIO, HEKOTOpBIE HABBIKM PaOOTBl C OCBOCHHBIM MaTepHaIOM
copMUpOBaHbl HEJOCTATOYHO, TaK KaK HEKOTOpble BUJbI 3aJaHM
BBINIOJIHEHB! ¢ omuOkamu. CQOpMUPOBaHHBIE 3HAHHUS  HMEIOT
HE3HAYUTEIIbHBIC TTPOOEITHI.

2,1-3

Iloporoselii ypoBenb. Teopernueckoe cojep)kaHHE Kypca OCBOEHO
YaCTUYHO, HO TIpoOeiabl HE HOCAT CYIIECTBEHHOTO XapakTepa,
OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOM Yy4eOHBIX 3aJaHuil
BBITIOJIHEHBI, HCKOTOPLIC n3 HUX coJepKar OIITHOKH. 3HaHUSA
c(hopMUPOBaHBI HE TTOJTHOCTHIO.

1,1-2

Teopernueckoe coaepkaHHe Kypca HE OCBOEHO, BCE BBIMIOJHEHHbIE
y4ueOHbIe 3aJaHusl COJEp)KaT TpyOble OIMMOKH, JOTIOJIHUTEIhHAS
camocTosiTellbHasg pabdoTa HajJ MaTepuaioM Kypca He INpUBEIeT K
KaKOMy-J'II/I6O 3HAYUMOMY IMOBBIIICHNUIO KaYCCTBA BBINIOJIHCHUA yq€6HBIX
3a/1aHnii. 3HaHUS OTCYTCTBYIOT MO0 MMEIOT (pparMeHTapHBINA XapaKTep.

KoMILieKT 3a1aHU 1JIsi KOHTPOJIbHOI PadoThl

1. IlepeyeHb KOMIETEHIU, TPOBEPSEMbIX OLIEHOYHBIM CPeICTBOM:

- crmoco0eH OpraHru30BbIBATL W PYKOBOIUTH pa60T0fI KOMaH/JFbI,

KOMaHIHYIO CTpPaTEeTHIO JJIs TOCTHKEHUS TTocTaBIeHHOM enn YK-3

BbIpabaThIBas

- crmoco0eH IIpUHUMATb 000CHOBAHHBIE SKOHOMHYECKHE PEIICHHMA B PA3JIMYHBIX o01acTIx

skusHenesareapbHoctd YK-10

Tema 15. D¢ ¢eKTUBHOCTH U KAYeCTBO YIIPABJICHUSA

Bapuanr 1
Ne 3aganue Kon
n/n KOMIIETCHIM U
(4acTn)
KOMIIeTeHIIHH
1. | Ilpoanaau3upyiiTe CHTYallHI0 M OTBETHTE HA BOMPOCHI. YK-3, YK-10

B onmHO#N u3 KpynHEHIMX SNOHCKUX Koprnopauui — «CoHmy,
KOTOpass CTaBUT M pELIAeT CIO0XHBIE 3aJa4d HOBATOPCKOIO
XapakTepa, OoOJIbIIIO€ 3HAUYE€HUE MPHUIAECTCS YYaCTUIO BCEro
KOJUJIEKTHBA B MOUCKe 3()(PEKTUBHBIX MYyTEH JOCTHUXKEHUS CTOSIINUX
repe Heu nenen.

Kopnopauuto «CoHM» OTINYAIOT aHTUOIOPOKPATHUECKUH CTHIIb
YIPABJICHUS, CTPEMIICHUE IIPEOAOIIETh OTYYKACHHOCTD Pa3INYHBIX
MOJPA3ACIICHUIM U YPOBHEU YIIPaBJIEHUs KOPIIOPALUU.
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bnaronmapst ycwiusiM pyKOBOJACTBa B KOPIOpAIMM CO3/aJ1ach
atMocepa  BceoOmeld  HACTPOCHHOCTH  HA  JIOCTHIKCHHE
LEHTPAJIBHOM 1M, KOTOPOM NMOAYMHEHO Bce. B Hel croxuics
KOJUIEKTUB €IMHOMBIIUICHHUKOB. Takoi »k€ HacTpOW OTJIMYaeT
KOJUIEKTUBBI MHOTHX KPYMHEHUIINX KOMITAHUH, pa3padaThIBAIOIINX
HOBaTOPCKHE ISl HACTOSIIIETO BPEMEHU ITPOEKTHI.

Kopnopanust B npakTHKe OpraHu3aliy NpOU3BOJCTBA HCIOIb3YET
MPUHLIMO BBIJCICHUS TOAPA3ICICHUI, 00JadaomuX MIHPOKON
CaMOCTOSITEIbHOCTBIO, BCSIYECKM  IOJJEPKUBAET  IMPOSIBICHUS
SHTY3Ha3Ma CBOMMHU PaOOTHUKAMHU.

DTOMYy ke CoCOOCTBYET NPAKTUKYEMOE B KOPIIOPALIUK Pa3BUTHE Y
ee paOOTHUMKOB HE3aBUCUMO  OT 3aHHMAaeMOIo  IOJIOKEHHUS
YyBCTBa €IUHON cembu. JI1000M M3  pabOTHUKOB OIICHUBAET
MHTEPECHI KOPIIOpalMK Kak CBOU COOCTBEHHBIE.

VYcnexu, nocTurayteie kKopnopamueit «Conny, cTaBiieid ogHON U3
BEIyIIMX KOMIIAaHUW MHpa, JIydlle BCEro MOATBEPKAAIOT
MPaBUJIBHOCTh  BBIOpaHHBIX €10 TMPUHLHUIIOB OpraHU3aluu
COOCTBEHHOTO MPOU3BOJICTBA M pa0OTHI C IEPCOHATIOM.

3aoanue:

1. Kakue oCHOBHBIE MPUHIUIBI YIIPABICHUS JIIOJbMHU, pabOTHl C
YJlIeHaMU  KOJUIEKTHBA,  MpPHU3HAHBl  CETOAHS  TJIABHBIMH,
oOecreunBarOUIMMH  yCIIENIHOE  JIOCTH)KEHUE  IOCTaBJIEHHBIX
nenen?

2.  Kakoll  Haunydmimid  KpUTEpUM  TO3BOJSET  OLECHUTH
3(p(GEKTUBHOCT  HCMONb3YyEMBIX  OpraHu3alMeld  IPUHIUIIOB
ynpaBJieHHs ?

2. Ha mpennpustuu B OTYETHBIM mepuoj Obl1o mpousBeneHo 800 YK-10
TOHH MPOAYKIMH, 4TO Ha 15% Oosblie, 4yeM B MpealIecTBYIOIIEM
nepuoje. Onpenennure Ha CKOJBKO BbIPOCa MPOU3BOIUTEILHOCTh
TpyAa, MPHU YCIOBHH, YTO CpeaHecnucoyHas uuciaeHHocTh [ITII1
ocTtasiack He n3MeHou 120 yen.
Bapuanr 2
Ne 3amanue Kon
n/a KOMIIETEHIIHU
(dactn)
KOMITETEHIINH
1. | Ilpoanaau3upyiiTe CHTYallHI0O M OTBETHTE HA BOMPOCHI. YK-3

JIUpekTop ~ OJHOTO M3  CTOJUYHBIX  OaHKOB  IMOJIy4YMJI
KOHOUIECHIIMATBbHYI0 HMH()OPMALMI0O O COCTOSHUM AaKTUBOB U
[IaCCUBOB KPYIHOI'O MOPCKOTO MapoXOJCTBAa M MNEPCHEKTHBHBIX
IUIaHAX  €ero  pa3BUTHs, KOTOpble  HPEJCTAaBISUIUCH  €MY
3aMaH4MBbIMH, C TOUYKH 3pEHUS NOJTYUYEHUS 0XKHIaeMON MPUObLIH.
O3HaKOMMBIIMCH C NPEACTABICHHBIM IapOXOACTBOM Ou3Hec-
IUIAHOM U OLIEHUB CIIOKUBIIYIOCS CUTYAIUIO, JUPEKTOp OaHKa
MIPUHSAJ pellIeHHe O KPYIMHBIX MHBECTUIMSX B TAPOXOJICTBO.
JlupekTop OaHKa MPHUHAJ pEIHIEHHWE O KPYMHBIX HHBECTULMSAX B
MapOXO/ICTBO €IMHOJIMYHO, HE IMpHBJIEKas K BbIpaOOTKE Ba)KHOTO
YIPaBIEHYECKOTO PEIICHUS CIIEIIUAJINCTOB.

BrocnencTBun 0kazanoch, UYTO pealbHOE IIOJIOKEHHUE [ENI B
MApPOXOJICTBE CYHIECTBEHHO OTIMYAIOCh OT TOr0, KOTOpOe OBbLIO
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MPEJCTaBICHO B OM3HEC-TIIaHE.

[TapoxoacTBO 00AaHKPOTHUIIOCH, @ TOCKOJIBKY BIJIOKEHHBIE OaHKOM
cpeAcTBa HE ObUIM 3aCTpaxOBaHbI, OAHK IMOHEC YyBCTBUTEIHHBIC
JUIL HEero yOBITKHA. DTOT MPOCYET BMECTE C APYTMMH KPYIMHBIMU
pocyeTaMH PyKOBOJICTBA OaHKa, B KOHEYHOM CYETE NMPHUBEI K €ro
0aHKPOTCTBY.

3aoanue:

1. Kakoil mpuHumMn ynpaBiieHUs ObLT HCHOJB30BaH IUPEKTOPOM
MIPH MPUHSATHH BAXHOTO YIPABICHYECKOTO PELICHHUS?

2. KakoBa ocHOBHas ympaBlieHYecKas (QYHKIHS PYKOBOJCTBA
opraHuzaiuein?

2. | B mpemmectByromemM —Imepuoje Ha  NPEANPHITHA  OBLIO
m3roroBieno 1000 ex. mpoaykiuu. B pesynbrate BHEOpeHUs Ha
MPEANPUATAN CHCTEMbl MOTHBAIMA COTPYIHUKOB B OTYETHOM
nepuoje o0beM MpousBoAcTBa Obln1 yBenuueH no0 1500 en.
npoaykuuu. lleHa ex. TPOAYKIMH B OTYETHOM IEPHOAC
yBenuuminack Ha 2% wu coctaBuia 250 py6. CebectoumMocTh €.
OPOAYKIMU 10 CPaBHEHHIO C TIPEAMIECCTBYIONUM IEPHOJOM
camsmwiach Ha 1,5% wu cocraBmia 80 py6. Ompenenutsh TemIn
MPUPOCTa YACTOH MPHUOBUIA MPEIANPUITHS B OTYCTHOM IEPHOJIE,
Kak pe3ynbTaT d3((PEKTUBHOCTH H3MEHEHHMIA.

YK-10

2. Kputepuu oueHUBAHUS .

Kpurepun

Banabl

BrinonHeHne KOHTPOJIBHOM paboThI

0-10

IIpoaBuHyTHI ypoBeHb. TeopeTnueckoe coaepkaHue Kypca OCBOEHO
MOJHOCTBIO, 0e3 TpoOesoB, HEOOXOAMMBIC MPAKTUYECKUE HABBIKH
paboThl ¢ OCBOGHHBIM  MaTepHalioM  cPOpMHUpOBaHBI,  BCE
MPEAYCMOTPEHHBIE  TPOTpaMMOM  OO0ydeHuss  y4eOHbIe  3aJaHus
BBITIOJIHEHBI. 3HAHUS, YMEHUS U HABBIKK C(POPMHPOBAHBI OJHOCTHIO.

8,1-10

Ba3oBblii ypoBenb. Teoperudueckoe cojepKaHHE Kypca OCBOEHO
MOJTHOCTBIO, 0€3 MPOOEsIOB, HEKOTOPHIE MPAKTUYECKUE HABBIKU PAOOTHI C
OCBOCHHBIM  MaTepuasioM  CcGOpPMHUPOBaHBl  HEIOCTATOYHO,  BCE
NPEIyCMOTPEHHBIC  TPOTrpaMMoil  OOy4YeHHsi  y4eOHble  3aJaHHs
BBITIOJTHEHBI, HEKOTOPBIC BHIbI 3aJaHWN BBIMOJHEHBI C OIIMOKAMHU.
CdhopMupoBaHHbIC 3HAHHS, YMCHUS Y HABBIKA UMEIOT HE3HAYMTEIIHHBIC
poOEIIbI.

6,1-8

IloporoBelii ypoBenb. Teopernueckoe cojaep)kaHHE Kypca OCBOCHO
YacTUYHO, HO TMpoOenbl HE HOCAT CYIIECTBEHHOTO Xapakrepa,
HEOOXOIUMbIE  MPAKTUYECKUE HaBBIKM  PabOTBI €  OCBOCHHBIM
MaTepHuaIom B OCHOBHOM c(hOopMHUPOBaHBI, OOJIBIIIMHCTBO
MPEeIyCMOTPEHHBIX ~ MpOorpaMMoil  OOydeHHs  y4eOHBIX  3aJaHHi
BBITIOJTHEHBI, HEKOTOPBIE U3 BHITIOJHEHHBIX 33aJJaHHH, COJEPKAT OLINOKH.
3HaHMsI, YMEHUS U HaBBIKUA C(OOPMUPOBAHBI HE MOJHOCTBIO.

4,1-6

TeOpeTI/I‘-ICCKOC COJACp:KaHnUEC Kypca HE OCBOCHO, HCO6XOI[I/IMBIG
MPAKTUYCCKUC HABBIKH pa6OTBI HE C(I)OpMI/IpOBaHLI, BCC BbLIIIOJIHCHHEBIC
y‘le6HI>Ie 3alaHusl  COJACpIKaT Fp}/'GBIe OIJ_II/I6KI/I, JOITIOJIHUTCIIbHAs
CaMOCTOATCIbHAA paGOTa Hax MarepuajioMm KypCa HC NPHUBCACT K
KaKOMy-J'II/I6O 3HAYMMOMY MOBBINICHUIO KAYCCTBA BLIITOJIHCHUA y‘le6HBIX
3aJIaHUi. 3HaHI/I$I, YMCHHA W HAaBbBIKM OTCYTCTBYIOT 100 HMEIOT
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‘ (bparMeHTapHbIi XapakTep. ‘

3. MeToanuyeckne peKOMEeHAalMHU 110 MOAr0TOBKe H HAITMCAHHUIO KOHTPOJILHOI PadoThl

[ToaroroBka MMCbMEHHBIX KOHTPOJIBHOM PabOTHI SIBIISIETCSI OJHOU U3 (OPM aKTHBH3ALUU
1 ONTUMHU3ALMU Yy4EOHOTO MTPOLIECCca, YCUIIEHUS €r0 IPAaKTUYECKO HAIIpaBIEHHOCTH.

KonrponbHas paboTa 3TO CpenCcTBO MPOBEPKH YMEHUN NMPUMEHSTH MMOJYyYCHHBIC 3HAHUS
JUI pELIeHUs 3a/a4 ONPEAEJICHHOrO THMa Mo TeMe Wi paszzaeny. [loaroroBka KOHTPOJIbHOU
paboThl HampaBleHa Ha pa3BUTHE W 3aKPEIJICHHE HABBIKOB CaMOCTOSITEIBHOTO ITyOOKOTO,
TBOPYECKOTO M BCECTOPOHHEIO aHajau3a HaydyHOM, METOIMYECKOM W APYrou JIMTEpaTypsl IO
aKTyaJbHBIM TpoOJIeMaM JUCHHUIUIMHBI; Ha BBIPAOOTKY HABBIKOB W YMEHHH TPaMOTHO U
yOemuTeNnpHO U3Jararh MaTepuall, 4eTKO (HOpMYIUpOBaTh TEOPETHUECKUE OOOOIICHHS, pelIaTh
3a/1a4u, GOpMYIIUPOBATh BBIBOIbI U MPAKTUYECKUE PEKOMEHIAIUH.

KonTtponsHast pabora [J0DKHa OTBEYaTh KBAIM(PUKAIMOHHBIM TpPEeOOBAHUSM B
OTHOIIEHUH HAYYHOCTH COJIEpKaHus U 0(hopMIIeHUS.

1. TpedoBanus k opopmienuto. KourponbHas padota opopMisieTcss Ha KOMIIbIOTEpE.
Pasmep moueit: cneBa — 30 mm, cmpaBa — 15 mm, cBepxy — 20 mwm, cHm3y — 20 mm. Paszmep
mpudra —14; tun mpugdra Times New Roman. Mexctpounsiii untepan — 1,5. AbG3anubiii
otcrym - 1,25. BelpaBHMBaHNE OCHOBHOTO TEKCTA - MO LIMPHUHE, 3aT0JIOBKOB - MO LIEHTPY.

I'maBHBIN KpuTepuil KadecTBa pabOTHl — MOJHOTA, KOMIUIEKCHOCTh M HPABHIBHOCTD
pemienus. Kaxaplii paznen 3aiaHusi TOJDKEH HAUYMHATHCSA C COOTBETCTBYIOIIETO 3arojioBKa IO
OTJIABJICHUIO C HyMepalued Kaxmod craHuiibl. KoHTposibHas paboTa, HE COOTBETCTBYIOIIEE
yKa3aHHBIM TpeOOBaHUSIM, BO3BpaIlaeTcs Ha J0pPabOTKYy.

2. TpeGoBaHusl K CTPYKTYpe KOHTPOJIbHOMH padoThl

v TUTYIBHBIIH JTUCT.

v Ornasnenue (coaep:kanue padoTh).

v BBenenue. 3nmeck GopMHUpYIOTCS IeMM W 3aAa4ydl pabOThl, 0O0O0CHOBBIBAIOTCS
aKTyaJlbHOCTbh M 3HAYUMOCTb TE€MbI UCCIIEIOBAHUSI.

v OcHoBHbIe pa3aenbl. KoHTponsHas paboTa cOAECpKUT 1Ba pasjaena. [lepBbiid

paszienn - OTBET Ha TEOPETUYECKHI BOMpPOC, BTOPOM pasfeln- penieHue 3a1aud, ¢ MOoAPOOHBIM
QITOPUTMOM pelleHus. BrpimonHsercs KOHTpoJibHash paboTa B UYETKOM COOTBETCTBUU C
BBHIOpAaHHBIM BapuaHTOM. B KOHIIE KaXKJI0T0 pasjiena JenaeTcsl KpaTKUil BBIBO/I.

v 3akaouenue. B Hem  QopmMymupyroTCs  BBIBOJBI, MPENTIOXKEHHUS WU
PEKOMEHAAIINH.
v Jluteparypa. B  andaBuTHOM TOpAOKE  MEPEUMUCISIOTCS  HCTOYHHKH,

HOPMaTHBHBIE aKThl, OPUIIHATbHBIC CTATUCTUYECKHE COOPHUKH W IMYOJMKAIMW, MOHOTpadwuw,
CTaTbH, MEPUOJUYECKHUE U3JaHUs, OTACIBHO YKa3bIBAIOTCA MHTEPHET pecypchl. [Ipu moaroroske
KOHTPOJIbHOW pabOTHI IOJDKHO MCIIOJIH30BATHCS HE MEHEE 5-7 MCTOUYHHKOB.

[Ipu cocTaBieHWH CHHCKA HCIOJb30BAHHBIX HCTOYHHKOB HEOOXOJMMO COOIIOIATh
clieyone mpaBuwia OQOPMIICHHS: KKl JUTEPATYpHBIH HCTOYHHK, MMEIOIIMN aBTOpa,
yKa3bIBaeTCsl B CIEAYIOUICH MOCIEeI0BATEILHOCTH — (paMHIIMsS U MHUIIMAIBI aBTOpa; Ha3BaHUE
KHUTH (CTaTbu); HOMEP ToMa ([UII MHOTOTOMHBIX HW3JaHHI); TOpOJ, HaMMEHOBaHUE
W3/IaTENIbCTBA, BBIMMYCTHUBIIETO KHWUTY, WJIM Ha3BaHHME Ta3eThl, JKypHaua; Toj u3fgaHus (Ass
KypHalla — €ro HOMep, Ul ra3eTbl — Jara BhIMYCKa); KOJWYEeCTBO cTpaHull B KHure. [lanee
HE0OX0IMMO PACHOJIOKUTH BCE JIMTEPATypHbIE HCTOUHUKH B an(aBuTHOM nopsaake. Hampumep:

1. Koncruryuus Poccuiickoit @enepanuu (TpUHATA BCEHAPOIAHBIM TOJIOCOBAHHUEM
12.12.1993) // Cobpanuu 3axkononarensctBa PO, 04.08.2014, Ne 31, ct. 4398.

2. «bromxernsiii koaexc Poccwuiickoit @enepanum» ot 31.07.1998 Ne 145-D3(pen. ot
28.12.2017) // Cobpanue 3akoHoaarenbcrBa PO, 03.08.1998, Ne 31, cr. 3823.

3. AcraxoBa H.W. Teopus ympaBnenus : ydeOHuk s By3oB/ H. . Acraxosa,
I'. 1. MockBuTuH ; mon oOmei pemakiueit H. M. AcraxoBoit. — Mocksa : M3aareiabcTBo
HOpaiir, 2020. — 375 c.

47



48

4. Tamonenko A.JI. Teopus ympaBieHus : Y4eOHMK M TPAKTUKyM JUisi BY30B /
A. JI. T'amonenko, M. B. CaBenbeBa. — 2-¢ u3j., nepepad. u gomn. — Mocksa : M3aarenscTBo
HOpaiit, 2021. — 336 c.

5. Kopsruna U. A. CoBpemeHHBIE TIPOOJIEMBI TCOPUH YIIPABICHUS : y4eOHOE MOCOOHe
st By30B / M. A. Kopsiruna, M. B. Xauarypsin. — Mocksa : M3garensctBo HOpaiit, 2021. —
188 c. — Tekcr : anexrponnsiii / DBC IOpaiit [caiit]. — URL.: https://urait.ru/bcode/474411
(mata obpammenus: 26.06.2021)

6. Odwunmaneuaeii caidt denepanbHOW HAIOTOBON cinyxkO0bl Poccum [DiekTpoHHBIN
pecypce]. Pexxum poctyna URL: https://www.nalog.ru. ([lata ooparenuns 00.00.0000)

Odopmiienue puCyHKOB M Tadjuu. B Texcre MOryT OBITh MPUBOIUTHCS PUCYHKH H
TaONMUIIBI, KOTOPHIE pPa3MEMIAIOTCSl HEMOCPEACTBEHHO TOCiEe WX YHOMHHAHUS, 00 Ha
cnenytoineit crpanuie. Hymeparys TaGiauIl 1 puCyHKOB CKBO3HAsL.

Tabamubl 10KHBL OBITH IpeacTaBieHbl B Buae (dopmare), MO3BOJSIONIEM HX
penaktupoBaHue. B Tekcre paboThl TaONMIIBI MOANKUCHIBAIOTCS CBEPXY pasmep mpudta 14 mr,
rapauTypa Times New Roman, 6e3 a0G3armiHoro oTcTyrma, BeIpaBHUBaHUE MO IeHTPY. Tadmuia
OT/ENSAETCA OT TEKCTa CBEpXYy W CHHU3Y NYCTOW cTpokoi. Bce Tabmuiubl JOMHKHBI OBITH
npoHymepoBanbl. Pasmep mpudrta Tekcrta, coaepxkaHus Tabmui 12 0OT, IOMYCTUMBIN
MEXKCTpOuHbIH wuHTepBan 1-1,5 (B 3aBUCMMOCTHM OT oOOBEMa TMPEACTABJICHHBIX JIaHHBIX),
rapauTypa Times New Roman, nadepranme oObranoe. [Ipumep odopmieHus mpencraBiieH
HUXKeE.

3. Bbpi0Op BapmaHTa KOHTPOJILHON PadOTHI OCYHIECTBJSIETCH B COOTBETCTBHHM C
TadJauuei:

Tema (BapraHT) KOHTPOJILHON PaOOTHI [TepBas OykBa dhamunuu
Bapuanrt 1 AB X, WILM I, I,E, U,ILPD,Y
Bapuanr 2 H,O, U, B, IY, K, XK 3,I0,C, T, A, &

KoMiuieKT pa3HOYPOBHEBBIX 3a/1a4/3a1aHUI

1. IlepeyeHb KOMIETEHIU, TPOBEPSEMbIX OLIEHOYHBIM CPeICTBOM:
- croco0eH YIpaBIIATh MPOEKTOM Ha BCEX 3Tarax ero KU3HeHHOTo 1ukia YK-2
- Ccrnoco0eH OpraHu30BbBIBATH M PYKOBOAMTH pabOTONM KOMaH[bl, BbIpabaThIBas
KOMaH/IHYIO CTPaTeruio Ijsl JOCTH>KEHUs ITocTaByieHHOM e YK-3
- crocoOeH MpUHUMAaTh 0OOCHOBAaHHBIE SKOHOMHUYECKUE PELICHUS B PA3IMYHBIX 00JIaCTAX
skusHenesareapbHoctd YK-10
3agaHus penpoIyKTUBHOIO YPOBHS

Ne 3aganue Kon
n/n KOMIIeTEeHIINH
(4acTn)
KOMIIETEHI[HH
1. | Hayka, wusyuaromas ympaBlIeHYeCKHE MIPOLECChl B COIMAIBHO- VK-3

9KOHOMUYECKUX CHCTeMaX, IPHHLUIbI, CcoAepKaHue U (GopMbl
yTIpaBJIEHYECKUX OTHOLIEHUH - 3TO:

a) yrpaBJIEHHE;

0) Teopus ynpaBlIeHHUS;

B) MEHE/KMEHT;

T') PUCK-MEHEIDKMEHT;

1) aHTUKPU3HUCHOE YIPaBJICHHUE.

2. | [IpencraBuTensIMU KOJTUYECTBEHHOM MIKOJIBI YIIPABICHUS SIBIISIOTCS: YK-3
a) B. B. HoBoxwunos;
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6) JI. B. Kantoposuy;
B) O. Mbiio;

r) P. Apkpaiit;

1) M. BebGep.

JlesTenbHOCTh, HaIlpaBJICHHAas Ha COIVIACOBAHUE, YIOPSA0YEHHE
JNEUCTBHUN B YIPABISEMON CUCTEME, IPUBEICHUE UX B COOTBETCTBUE C
IIOCTABJICHHOW LIENIBIO:

a) KOHTPOJIb;

0) opranu3anusi;

B) KOOpJMHALIMS;

I') IJIJAHUPOBAHHUE;

J) IPOTHO3UPOBAHUE.

YK-3

( ) — 9TO CIOXHBIH TEOPETHYESCKUN BOIPOC
WM TIPAKTHYECKasi CUTYaIHs, HE TO3BOJISIIOIINAE B JaHHBIX YCIOBHUSIX
MOJIYYHTH JKEJIATEIbHbIA Pe3yIIbTaT.

YK-2

CrpykTypa ymopaBlieHUs, TI/€ TPUHATHE PEUICHUH MOJHOCTHIO
COCpPEZIOTOUYEHO B PYKaX OJHOIO Jula (pyKOBOJIUTENS, XO35MHA),
KOTOpPBbI  HEMOCPEICTBEHHO  HAMpaBisieT BCIO  JAEATEIbHOCTb
UCIIOJIHUTENEN U 00BbEeIMHSAET B CBOUX pyKaX MOJHOMOYUS:

a) mpocTas JMHEHHAas;

0) crmokHas JIMHEWHAs;

B) (DyHKIIMOHAJIbHAS;

I') TUHEHHO-1ITa0Has;

1) MAaTPUYHO-IITaOHAsL.

YK-3

K BHemHel cpeae npsaMoro Bo3eUCTBUS HE OTHOCSITCS:
a) COCTOSIHUE YKOHOMUKH;

0) TEXHOJIOTHH;

B) 3aKOHBI U TOCYJIapCTBEHHbIE OPTaHbI;

') OTHOLIEHHSI C MECTHBIM HACEJIEHHUEM;

1) TIOJTUTHYECKOE OKPY>KCHHE.

VK-10

Penenusi, npuHUMaeMble B YCIOBHSIX PUCKA M HEOIPEICICHHOCTH:
a) TUITUYHBIC;

0) He3anmporpaMMHUPOBaHHbIC,

B) JICTEPMUHHPOBAHHBIC;

T') BEPOSITHOCTHEIC;

1) 3aIpOrpaMMHPOBAHHBIC.

VK-2
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8. | CooTHecHTe MOHSITHE C €T0 XapaKTEPUCTUKOMN YK-3
A) pacniopsimutenbHble | 1. maronue mpaBo obOnamarensM - Tpu
[TonHOMOUMS HE0OX0IMMOCTH JaBaTh COBETHI
HYXJAIOIKUMCS B HHUX PYKOBOJHUTEINSM,
KakuM 00pa3oM Jydilie BCETrO peIIuTh
Y3KHHI BOIIPOC

b) pexomennatenpHble | 2. AaliMe NpPaBO NPUHUMATh PELIEHHUS,

[lonnomouus 00s13aTeTLHBIMU JIJISI UCTIOJTHEHUS

B) KOHTPOJIBHO- | 3. peau3yloTcsl B MPOIECCe BBIPAOOTKU U

OTYETHBIC MPUHSITHSI COBMECTHBIX PEIICHHIA.

TTOJTHOMOYHS

I') koopauHanmoHHBIE | 4. TPEIOCTABISAIOMIME BO3MOXKHOCTh HX

MTOJIHOMOYUS obnanarensm OCYIIECTBIIATh 1o
MOPYYCHHUIO aJMHHUCTPAIIMN TPOBEPKY
JeSITENIbHOCTH PYKOBOAMTEIEH u
VCTIOJIHUTEIICH.

A) ; B) ; B) ;1)

9. | Merox CTUMYIHPOBAHHS TBOPUYECKOW AKTHBHOCTH, HCXOJIIUN W3 YK-3
MPEANOJIOKEHUSI, YTO  BO3HMKHOBEHWIO  HOBAaTOPCKUX  HJEH
MPEISITCTBYIOT ~ KOHTPOJIBHBIE ~ MEXaHW3MBI ~ CO3HAHUS, KOTOPBIC
CKOBBIBAIOT IMOTOK OJTHX WACH TOJX JIABJICHHEM IPHUBBIYHBIX,
CTEPEOTHITHBIX (DOPM MPUHATHS PEIICHHIA.

a) MO3TOBOM HITYpM;

0) denbdsr;

B) JIEPEBO PEIICHUI;

T') HCCIICIOBAHUS OTIepaITuii;
1) METOJT CIICHAPHEB.

10. | Pemienne, koTOpoe OOOCHOBBIBAETCS C TOMOIIBIO OOBEKTUBHBIX VK-3
AQHAIUTUYECKUX  JEMCTBHUII, OCHOBaHHBIX Ha  HCIOJIb30BAHUU
nH(pOopMalUY, BCECTOPOHHE ONMUCHIBAIOLIEH MPOOIEMHYIO CUTYaLIUIO U
BO3MOXHbIE TIOCJIEICTBUS aJIbTEePHATUBHBIX BAPUAHTOB PEIICHHUS:

a) TPYIIOBOE;

0) paloHaIbHOE;

B) UHAMBHUIYaJIbHOE;

I') HHTYUTUBHOE,

1) MHOTOKpUTEpHaIbHOE.

3aga4yu peKOHCTPYKTHBHOIO YPOBHS

Ne 3aganue Kon

n/n KOMIIeTeHIIUH

(4acTn)
KOMIIETEHIIUH
1. | Ha OCHOBaHHH MPEICTaBICHHBIX TAHHBIX paccumTarh YK-10

UHTETPUPOBAHHBIN NOKa3aTenb 3((HEKTUBHOCTH OPraHU3aIMOHHOM
CTPYKTYpPHI TPENpUATHS M clieNaTh BBIBOJAB 00 3¢ (eKTUBHOCTH
IIPOBEIEHHOMN PEOPraHU3aLNH.

Tabimia
Ilokazarenu Jo ITocne
peoprasuzaiiu peoprasu3aiiu
donooTAaYa, PYO. 1,5 2,0
DOHAOBOOPYKEHHOCTb, 179551 164765
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py0./gen.
3arpatsl Ha 1500 1500
yhnpasieHHE,
MIPUXOISALTUECS Ha
OJTHOTO paboTHHKa
amnmapara ynpaBJICHUS,
py0./ "en.
YV nenbHbIA BEC 20,5 22,3
YUCJIICHHOCTH
yIpPaBIEHYECKUX
pabOTHUKOB B 0OmICH
YUCJIICHHOCTH
Ha OCHOBAHUHU [IPEIACTaBICHHBIX JAHHBIX paccuuTaTh YK-10
WHTETPUPOBAHHBIN MOKa3aTelnb 3(P(YEKTUBHOCTH OPraHU3aAIMOHHON
CTPYKTYpbl HpPEINpHUITHS U CHAeNaTh BBIBOABI 00 3(pexkTuBHOCTH
IIPOBEJICHHON peOpraHu3aliu.

Tabnuna
Ilokazarenu Ho ITocne

peopraHu3aiuu peopranu3aium

donro0Taa4a, PYO. 2,0 2,5
®OHI0BOOPYKEHHOCTb, 197251 184365
py0./4aen.
3arpatbl Ha 1800 1800
yIpaBJieHUE,
MIPUXOAAIIUECS Ha
OJTHOTO paboTHHKA
anmapara yIpaBJICHUs,
py0./ uen.
VYV nensHBIH BEC 20,5 22,3
YHCIIEHHOCTH
yIpaBIEHYECKUX
pabOTHUKOB B 0OIICH
YHCIIEHHOCTH
B npenmectByromiemM nepuoae Ha OpeInpUsITHH ObUIO U3TOTOBIIECHO YK-10
1200 en. mponykuuu. B pe3ynbTaTe BHEApPEHUS Ha MPEANPUITHU
CUCTeMbl MOTHBAIlMM COTPYAHUKOB B OTYETHOM Iepuoje 00beM
npou3BojicTBa Obw1 yBenmuueH 10 1700 en. mponykiuu. Llena en.
MPOJIYKIIMM B OTYETHOM MEpuoje yBeiauuuiach Ha 4% u cocTaBuia
1250 py6. CebGecTOMMOCTh €A. MPOAYKIUU [0 CPABHEHHIO C
MpEeALIECTBYIOIUM NEPUOJIOM CHU3MIAach Ha 2% u cocraBuia 980
py6. Onpenenuts TEMI MPUPOCTa YUCTOW MPUOBUIA MPEATPUSATHS B
OTUETHOM MEePHOJIe, KaK pe3ynbTaT 2 eKTUBHOCTH U3MEHEHHUIA.
3a 1-oe momyroaue Obuio TpousBeneHo 190 equHUI MPOAYKIUH, VK-10
npojaHo no ueHe 50 3a eaguHMLy. 3a 2-0€ MOIYTOJUE IPOU3BEIEHO
300 ex. mpomykuuu, mpoaaHo mo 1neHe 50 py0. 3a eauHULLY.
[lepemeHHbIEe 3aTpaThl Ha MPOU3BOJICTBO E€AWHUIIBI MPOAYKIHH 27
py6. IlocTostHHBIE 3aTpaThl Ha Bech BBIMTYCK Hpoaykiuu 6000 pyo6.
OnpenenuTs OTHOCUTEIBHOE H3MEHEHHE BBIPYYKH OT MPOJaX U
pUOBLIH.
Ha npennpusatuu B oTueTHbIN niepuoa Obi10 mpousseneHo 400 TOHH YK-10

mpoaykiuu, 4To Ha 10% OoJbiie, 4eM B MPEAIIECTBYIONIEM EPUOIC.
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Ormpenenure Ha CKOJIBKO BBIPOCTA MPOU3BOAUTEIBHOCTD TPy, IPU
YCJIOBUH, YTO cpeaHecnucouHas uuciieHHocTh IIIIII ocranmacek He
n3menoit 200 yer.

3agaHue TBOPYECKOI0 YPOBHA

Ne 3ananue Kon
n/n KOMIIeTeHIIUH
(4acTn)
KOMIIETeHIIUH

1. | Beigenure 4-5 ompenenenuii mousTust "ympaenenue" pasznuunbix | YK-2, VK-3
YU4EHbIX.  BpIsIBUTE  CXOJIHBIE UM  OTJIMYUTENbHBIE  YEPTHI.
Cucremarusupyiite Marepuaiibl, o0popMuTe UX B TAOJIMYHOM BHJIE.

2. Ha ocHOoBaHMM M3y4eHHOTO Marepuana, CpaBHUTE OCHOBHBIE IIKOJIBI YK-3
(Teopuu) ympaBIE€HMs, BBIJEIUB HMX KIIOYEBBIE XapaKTEPUCTHKU
Takye, Kak MEepuoJ BIUSHUS HAa TEOPHUIO YIPABIEHYECKOW MBICIH,

OOBEKT YNpaBIIEHUS, KJIIOYEBBIE HJIEH, SIBIISIOIIMECS aKTyalbHBIMU
1o Hacrosiiee Bpemsi. OpopmMuTe B TaOJIMYHOM BUJIE.

3. | Ha ocHOBaHWMM [maHHBIX KOHKpETHBIX mnpemmnpustuii mpuseaute | YK-3, VK-10
MpUMEPbl YCHEIIHBIX POCCUICKUX OpraHu3aliii, 4Ybs MPOIYKIIHS
MOJIb3yeTcsl crpocoM 3a npenenamu Poccuun. Ha Bamn B3rosan B yem
npuurHa ux ycrnexa. C KakuMU yrpo3aMd MOXKET CTOJKHYThCS
komnanusi. OO0CHYITE CBOM OTBET.

4. Ha ocHOBaHWMM JHaHHBIX KOHKPETHBIX mpennpustuii Bemonante | YK-3, YK-10
SWOT-anamm3 kommanuu. 3anogaute SWOT-marpuily, BBIIEIUB
OCHOBHBIE [OKaszaTelu JUid CpaBHEHHS YyKa3aB  COYETaHMS,

XapaKTepHbIe U1 KaKJIOT0 U3 YeThIpeX KBaJIPAHTOB.

5. | YuureiBaro crienuduky Oyaymieit nmpodeccun chopMmynupyiTe mo 5 YK-3
HanOoJyiee BaXKHBIX MOTHUBHUPYIOIIMX (AKTOPOB MJisi PaOOTHUKOB
cHelaIn3anuu "DKOHOMHUYECKHE AKCHEPTU3HI" u
"Kpumunanuctuaeckue 3xcneptu3bl”. OO0CHYHTE CBOM BBHIOOP.

6. «Kopmnoparnus «Bemmnenkom» — «buJlaitHGSM» VK-2, VK-3,
. 1991 r — nmopor uyBcTBUTenbHOCTH —C-I16: oOmenocrymHas VK-10

ycinyra OecnpoBOAHOM — TeneOoHUHU.; EBPOINEHCKHE CTaHAApPTHI
cotoBoii cBszu: NMT u GSM.

. 1992-1994 -  coBMECTHOE  POCCHUHCKO-aMEPUKAHCKOE
MIpeANpHUsITHE, CEPBUCHASI KOMITaHUS (HaYalIbHbBIN 3TaI)

. 1995 r. — onepaTop COTOBOM CBSI3U, UMEIOLIMHI JTyYLIYIO CETh,
aboneHTckoe obcmyxuBanue u Opaun «buJlaitny (Toprosas mapka)

. 1996 — mepBas poccuiickas KOpHopaius, KOTHpYIasics Ha
Hpio-Mopkekoit  donmoBoit  Oupke  (pasMellieHHMe akmuil —
aMEepUKaHCKHUE JAEMO3UTapHbIe PACIUCKH) MPUHECTIO 53 MIIH. TOJII.

«Bpmnenkomy»

. 1997 — conmnanbHO-OTBETCTBEHHAS KOMITAHUS

. 1997 poccuiickas KOMIIaHUS, paboraroras 1o
MEX/IyHapOJAHBIM CTaHAapTaM KauecTBa U Pe3yJIbTaTUBHOCTH

. 1999 - GSM.omeparop, NpPeAOCTABIAIOUIMNA  YCIYyTH
MacCcOBOMY IOTPEOUTEINIO

. 2001 — naumonanbHblit GSM.oneparop (Yucrast npubsuis 11
MJIH. JIOJIJI., IPY BBIpy4YKe 427 MIIH. JOJIIL.)

. 2003 — ocHOBaTenu yIUIM M3 PYKOBOJACTBA KOMIIAHUU HE
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MOJTOTOBUB ce0e MPEeEeMHHKA, OCTABIIMCh KPYITHBIMH aKI[HOHEpaMU
(coBmamenblibl «Asb(a» ¥ HOpBEXKCKast KommaHus Telenor)
Onpeodenume:

Ha xaxom stane XXIO komnanust HanOomnee 3¢ pexTuBHA?

Kako#t Hanmydmmii KpuTepuil mo3BoJsieT OLeHUTh 3(PPEKTUBHOCT
WCTIOJIb3yEMBIX OpraHU3allell IPUHIIUIIOB YIIPABICHUS ?

2. Kpurepum onieHuBaHus:

Kpurepuu baiel
Pemenue pasHOYpOBHEBBIX 3a/IaHUI/3a1a4 0-4
[IponsunyThIil ypoBeHs. [lomHOCTRIO chopmupoBanHbIe 3HaHUs, 90-100 3,1-4
% TpaBUJIBHBIX OTBETOB HAa TECTOBBIC 3aJaHUSI.

bazoBsrii YPOBEHb. CdopmupoBaHHbIE 3HAHMUS, uMerolue 2,1-3

He3HauuTeNbHble npobensl, 70-89 % mpaBUIBHBIX OTBETOB HA TECTOBHIE
3a7aHusl.

[Toporogsriit ypoBenb. Henonubie 3nanus, 50-69 % mpaBUIBLHBIX OTBETOB 1,1-2
Ha TECTOBHIE 3aJIaHMSL.
3HaHMS OTCYTCTBYIOT JINOO MMEIOT (parMeHTapHbIA xapakrep, 49 % u 0-1

MCHECC IIPAaBUJIBHBIX OTBETOB HA TCCTOBLIC 3a/IlaHUSA

3. MeToauyeckue peKOMEHIAMH 10 BHINMOJTHEHUIO PA3HOYPOBHEBBIX 3alaHUTi/3a1a4

[lens BBITIOJIHEHMSI PAa3HOYPOBHEBBIX 3a7a4 W 3aJIaHUM — OIIEHKAa YPOBHS YCBOSIEMOCTH
OOYyJarOIMMHUCA TEOPETHYECKUX 3HAHUN ¢ Haaudue COOPMHPOBAHHOCTH TPAKTUYECKUX
HABBIKOB MO JUCHUIITIHHE «OCHOBBI YIIPABICHUS.

3amanus W 3amaud OQOpMISIOTCS B TMEYaTHOM BHJIE W 3aalOTCA BEIyLIEMY Kypce
MIpernoaBaTelio.

Jisg  pemieHus 3aJaHUil  PenpOAYKTHBHOIO YPOBHSI HEOOXOOUMO TPUMEHHTD
MOJIy4Y€HHBIE MTPU U3YYCHUH JTUCHUIUIMHBI TEOPETUYECKIE 3HAHUSI.

OOt anropuT™ AJ1s peuieHus 3a/1a4 peKOHCTPYKTHUBHOIO YPOBHA

1. [Ipountars U nMpoaHaaTU3UpPOBaTh yciaoBue 3aauu. OOyyaromuiicss T0JKEH MOHATh, O
4yeM MIET pedb B 3ajade, KaKMe IOHATHS MCIOJNb3YIOTCA, O KAKUX IPUHIMIIAX, 3aKOHAX MIIH
ABICHUAX UOET Pedb.

2. Ananmu3 nanHpix. OOy4Jaromuiics T0JKEH MoayMaTh, KAKUM CIIOCOOOM MO HUM MOYKHO
MOJIyYUTh TPEOYyeMBbIil pe3yabTaT. ITO MOXKET OBITh HCIOJIb30BaHHE T'OTOBBIX (HOPMYII, BBIBOJ
(hopMyI1, TOCTPOCHHUE JIOTUYECKUX LIETTOYEK.

3. [Ipumenenue crocoda K KCXOIHBIM JJAHHBIM, B YACTHOCTH, IIPOBEJACHNUE BBIUMCICHHI.
4. AHanu3 OTBETa C TOYKHU 3PEHHSI €r0 CMBICIIA K COOTBETCTBUS YCIOBHUIO.
J1y1ig pelieHus BBITIOJIHEHUS 33/1aHUi TBOPY€CKOr0 YPOBHSI HEOOXOAUMO:
BHMMATEJIBHO MPOYUTATH 33J[aHUE,
MIOBTOPUTH yYEOHBIN MaTeprall, COOTBETCTBYIOIIECH TeMaTHUKE 3a/1aHuUs,
coOpatbh HEOOXOAUMBIN TEOPETUUECKUI U MPAKTUUYECKUN MaTepuall,
MPOAHATN3UPOBaTh COOpaHHBIM MaTepuan MO KPUTEPUSM COOTBETCTBUS M TOJTHOTHI
OTBETa Ha 3a/IaHHeE,
MOCJIEI0BATEIbHO OTBETUTh HA NIOCTABJICHHBIE B 33JJaHUU BOTIPOCHI,
e ohopMuTh pabOTy B IEYaTHOM BHJIE.

[Ipu 3TOM OTBET AOKEH OBITH OOOCHOBAH, YETKO M SICHO M3JI0KEH, CXeMbl U PUCYHKHU

BBITIOJTHEHBI aKKYPaTHO.

Tembl 10KI210B

1. Ilepedyenb KOMIIETEHIN, IPOBEPSIEMbIX OLICHOYHBIM CPEICTBOM:
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- croco0eH YIpaBIsATh MPOESKTOM Ha BCEX 3Tarax ero Ku3HeHHoro nukia YK-2

- Ccrmoco0eH OpraHu30BBIBATH M PYKOBOJUTH pabOTON KOMAaHIBI,
KOMaH/IHYIO CTPATETHIO IS TOCTHKEHUS ocTaBieHHoH 1enu YK-3

BbIpadaTbIBasi

- croco0eH MPUHUMATh 000CHOBAHHBIE SKOHOMHUYECKUE PEIICHUS B PA3IMUHBIX 00JIACTIX
sku3HenesareasHocty YK-10

2. Ilepeyennb 10KIa10B

Ne TeMbl Koa xoMmereHIuu
n/n (4acTH) KOMIETeHUHH
1. | B3aumopeiicTBUE pyKOBOIUTENEH BBICILIETO, CPEAHETO U YK-2, YK-3
HU30BOTO YPOBHEH YIPABICHUS MPU IPUHIATHN
OpraHW3aIMOHHBIX PEIICHUH.
2. Oco0eHHOCTH YIIPaBJICHHUS HA COBPEMEHHOM dTarie YK-2, YK-3
pa3BUTHUs OOIIECTBA.
3. ['eniepHBIN aCIEKT ylnpaBJICHHUS. YK-3
4. | CuHepreTuecKuil MOAX0] B YIPaBJIECHUHU. YK-2, VK-3, VK-10
5. [IpumeHeHne «AMOHCKOW MOJIETN» B YCIIOBUAX VK-2, YK-3, VK-10
COBPEMEHHOMN POCCUICKON S3KOHOMUKH.
6. | TaiiM-MEeHEIPKMEHT — MCKYCCTBO TUIAHUPOBAHUS U YK-3, YVK-10
yIpaBJieHUs] pa0OYNM BPEMEHEM PYKOBOTUTEIIS.
7. [IpoexTrpoBaHNE KOMMYHHMKAIIMOHHBIX CHCTEM B YK-2, VK-10
OpraHM3aI1H.
8. CTpyKTypHBIE METOBI YIIPABIEHUS OPraHU3aUOHHBIMA YK-3
KOH(pIUKTaMu.
9. Crioco0sl yrpaBiieHUs CTPECCOM Ha YPOBHE JTUYHOCTHU U YK-3
Ha YpOBHE OpraHu3aluu.
10. dopMHUpPOBAHUE U PA3BUTUE Y COTPYIHUKOB KYJIbTYPHI YK-3
JIEJIOBOTO OOIIEHUS.
11. [Tcuxosoruveckue acreKThl IPUHATHS YIPaBICHYCCKUX YK-3
peLICHUH.
12. KoMmmyHuKammu B yrpaBlieHUH: TIPOOIEMbI TTOBBIIICHHS YK-3, YVK-10
KayecTBa.
13. | Muccus u 1ienu opranuzanuu: nmpodiaema GopMUPOBAHUS U YK-3, YVK-10
COTJIACOBAHUSI.
14. | OcoOeHHOCTH U CoJIep KaHue YIPaABIECHYECKOTO TPY/Ia. YK-3
15. | IlopTper COBpeMEHHOTO PYKOBOIUTES: YIIPaBICHUECKHE YK-3
XapaKTEePUCTHUKH.
16. [lepconan opranu3zaiuu Kak 00beKT yIpaBICHHUS. YK-3
17. 3apyOeKHbIN OMBIT MOATOTOBKH PYKOBOIUTENEH U VK-3, YK-10
BO3MOXHOCTH €r0 UCIO0JIb30BaHus B Poccum.
18. [Ipumenenne nHGOPMALIMOHHBIX TEXHOJIOTHIl B YK-2, YK-3, YK-10
yIpaBJICHUH.
19. OO0yuaromascs opraHu3alus: OCHOBHBIE IPUHIIUITBI VK-3, YK-10
MIOCTPOCHHUSI U JICSITEILHOCTH.
20. | Ouenka 3¢ ¢heKTUBHOCTH HCCIEI0BAHUN CUCTEM VK-10
yIpaBICHUS.
3. Kputepuu onieHuBaHus:
Kputepun basibl
Brimonnenue nokiaga 0-4
IpoaBunyThiii ypoBenb. CojepkaHHe TeMbl [OKJIala PaCKPBITO 3,1-4
MOJIHOCTHIO, MOCIJIEIOBATENFHO, Y€TKO M JIOTHYHO BBICTPOEH MaTrepHal,
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IIPOJAEMOHCTPUPOBAHO JOCTATOYHO IOJHOE OCBOEHUE TEOPETUYECKUX U
MIPAaKTUYECKUX MaTEpPUAIOB, BCE IPENYCMOTPEHHBIE LEIU W 3a4adu
BBITIOJTHEHBI, HCIIOJIb30BaHbI PEKOMEHIOBaHHbIE HUCTOYHUKHU
IUTEpaTyphl, cHOPMYIHPOBAN BHIBOJBI W IPEUIOKEHUs 1o padore,
CTYIEHT HCYEPIIBIBAIOLIE, I10CIEAOBATEIIBHO, T'PAMOTHO M JIOTHYECKH
CTPOMHO €ro H3JIaraeT, He 3aTpyIHSAETCS C OTBETOM HAa OCHOBHBIEC U
JIOTIOJTHUTEIbHBIE BOIIPOCHI. 3HAHUS, YMEHHUS M HABBIKH C(HOPMHUPOBAHBI
ITOJTHOCTBIO.

Ba3oBbliii ypoBenb. CojieprkaHne TEMbl JOKJIaAa PACKPHITO MOJHOCTHIO,
IIOCJIENOBATENIBHO, YE€TKO W JIOTMYHO  BBICTPOEH  MaTrepuall,
IIPOAEMOHCTPUPOBAHO HEAOCTATOYHO IIOJIHOE OCBOCHHE TEOPETUYECKUX
U IPAKTUYECKUX MATEPUAIIOB, BCE INMPEAYCMOTPEHHBIE €AW WM 3aJa4u
BBINIOJIHEHBI, HEKOTOpbIE BUbl 3aJaHHIl BBIIOJHEHBl C OIIMOKaMH,
HCIIOJIb30BAHBI PEKOMEHIOBaHHbIE VCTOYHUKH JIUTEPaTypBl,
chopMynupoBall BBIBOJBI U MpENIOXKEHUs 1o paboTe, CTYIEHT
HCYEPIBIBAIOLIE, MOCIEA0BATENBHO, TPAMOTHO U JIOTUYECKH CTPOUHO €ro
M3JIaraeT, UMEeT HEKOTOpBIE 3aTPYyIHEHHs C OTBETaMU Ha OCHOBHBIE U
JOTIOJTHUTEbHBIE BONpochl. CopMUpOBAaHHBIE 3HAHUS, YMEHUS U
HaBbIKM UMEIOT HE3HAYUTEIbHbIE TPOOEIIBI.

2,1-3

IMoporoBeiii  ypoBenb. ColepxaHue TEMbl JOKJIaZa PACKPBITO
YaCTUYHO, IOCJIEI0BATEIbHO, YETKO W JIOTUYHO BBICTPOCH MaTepHall,
MIPOJIEMOHCTPUPOBAHO HEIOCTATOYHO MOJIHOE OCBOEHHE TEOPETHUECKUX
U TMPAKTHYECKUX MaATEPHAIIOB, TMPEIyCMOTPEHHbIE MW W 3aJadu
BBITIOJTHEHBI HE TIOJHOCTBIO, HEKOTOpPHIE BHUJIBI 3aJlaHUN COJAEpIKaT
OLIMOKHU, MCMOJb30BaHbl PEKOMEHIOBAaHHbIE HCTOYHHUKHU JIUTEPATYpPHI,
chopMyIUPOBAT BBIBOJABI M TPEMIOKEHUS O paboTe, 00ydaroniuiics
BIIaJICET TIOHSATHUHHBIM anmapaToM, OCBOMJI TOJBKO OCHOBHOUM MaTepHall,
HO HE 3HAeT OTACIbHBIX JeTajiel, HWCIBITHIBACT 3aTPYAHCHHS TIPH
OTBETaX Ha BOMPOCHI, HAPYIIAET IOCIEIOBATEILHOCTh B H3JIOKEHUU
Martepuasa. 3HaHUs, YMEHHs U HaBbIKH C(hOPMHUPOBAHBI HE MOJTHOCTBIO.

1,1-2

He packpbiTo copep:kaHHe TeMbl, OTCYTCTBYIOT JIOTMKA H3JIOXKEHUS
MaTepuaga U BBIBOJbI aBTOpa, OOy4aromiuiicss He 3HAeT OOJBIIMHCTBA
pasnenoB paboThl, JOMYCKAET CYIIECTBEHHbIEC OIIUOKH, C OOJBLIIMMHU
3aTpyJHEHUSIMU WM HE MOXXET OTBETHTh Ha 3a/aBaeMbI€ BOIIPOCHI.
3HaHMsI, YMEHUSI U HABBIKA OTCYTCTBYIOT JTUOO UMEIOT (parMeHTapHbII
Xapakrep.

4. MeToanyeckne peKOMeHIAIMH 0 HANMMCAHUIO T0KJIa/1a

[[OKJ'IEII[ SABIICTCA CaMOCTOATCIIbHBIM 6H6JII/IOFpa(1)I/I‘leCKI/IM HCCIICAOBAHUECM, HOCAIIUM

oIMcaTeIbHO-aHAJTMTHYECKU I XapakTep.

[[OKJ'IaI[ HC JOJDKCH KOIIMPOBATH COACPIKAHUC IICPBOUCTOYHHKOB. On NpeaACTaBIIACT
co00lf HOBBIH BTOpI/I‘{HHﬁ TCKCT, COSI[&HHLIIZ B pe3yibTaTe CHCTCMATU3AllUU U O606H.I€HI/I${

MaTCprajIoB U3 IIECPBOUCTOYHHUKOB, €I0 aHAJUTHKO-CUHTECTHUYCCKOM Hepepa6OTKI/I.

HeJ’ILIO IIOATrOTOBKH JOKJIaaa ABJISACTCA O606H.[€HI/IC Pa3JIMUHbIX HAYYHBIX H):[eﬁ,
KOHHCHHHﬁ, TOYCK 3pC€HHA Ha OCHOBC CAMOCTOSATCIBHOTO aHallin3a OTEYECTBEHHOM U

HHOCTpaHHOﬁ JINTCPATYPHI.

BrinoaHeHue goknanga HJ0KHO UMETh J'IOFI/ILICCKI/I'O6YCJ'IOBJ'ICHHYIO IoCICA0BAaTCIbHOCTD:

6. OmnpeneneHue TeMBbI.

7. ITouck, n3ydeHue 1 cucTeMaTu3alus OTOOpPaHHBIX MaTepPHAJIOB.
8. Cocrapnenue miaHa paboThI.

9. Hanwucanue tekcra.

10.  Odopmnenue noknanaa.

55




56

JloKJa/1 BBEITIOHSIETCS TI0 OJTHOW U3 MPEUIOKEHHBIX TEM O BBIOOPY C YyUYETOM HHTEPECOB
00yJaronerocs U akTyaabHOCTH MTPOOIIEMEI.

IIpuMepHasi CTPYKTYypa J0KJIa1a

1. TuTynbHBIN AHUCT

2. Conepxanue

3. Beenenue

4. OcHOBHAas 4acTh

5. 3axiroueHue

6. CMCOK HCIIOJIb30BAHHOM JTUTEPATYyphI

7. IlpunoxeHus.

1. Bo BBeseHMH aBTOp OOOCHOBBIBACT BBIOOpP TEMBI, €€ AaKTYyaJbHOCTb, MECTO B
CYIIECTBYIOIIEH MpoOiIeMaTHKe, CTENeHb ee pa3paboTaHHOCTH M OCBEIIEHHOCTH B JIUTEPATYpE,
OTIPENIENAIOTCS LENH W 3a/la4d HCCIEJOBAHUs, €ro CTpykTypa. B oObeme nokiana BBEICHHE
cocTaBiisieT 1-2 cTpaHUIIbL.

Berynienne coctout u3 1-2 ab3areB, HEOOXOIUMBIX ISl HAYasIa.

O0ocHOBaHMeE aKTYaJbHOCTH BBLIOPAHHOI TeMbI — 3TO OTBET Ha BOIPOC: «IIOYEMY S
BbIOpai(a) 3Ty TeMy JaHHOTO JIOKJIajga, YeM OHa MEHs 3auHTepecoBaia?». Heobxomuma cBs3b
TEMBI JIOKJIa/1a C COBPEMEHHOCTBIO.

Kparkuii 0630p jauteparypbl U MCTOYHHMKOB IO INpolJjieMe IpeaCTaBiIseT coOoif
KpPaTKyl0 XapaKTEPUCTHKY OCHOBHBIX MCTOYHHMKOB JIUTEPATYpBl, C KOTOPOW aBTOp padoTai,
OIICHKY €€ TTOJIE3HOCTH U CTENIEHH Pa3padOTaHHOCTH.

Heas u 3a1a4u A0KJIaAA, KOTOPBIC MPEACTOUT PEIIUTh B COOTBETCTBHU C BBHIOPAHHOM
TeMol, (QOpMYIHpYIOTCS TOCJIEe W3Y4YeHUS JHUTEPATYpHBIX HWCTOYHHKOB 110 JTaHHOW
npoOieMaTuke.

Heapb — 310 0cO3HaBaeMbIi 00pa3 MPEABOCXUIIIAEMOTO Pe3ybTara.

3agaya — TO, 4TO TpeOyeT pa3pelIeHHUs.

2. B ocHOBHOIi yacTu BBIIEIAIOT 2-3 BOIpoca paccMaTpuBaeMoi IMpoOsieMbl (TJIaBBhl,
naparpadpl), B KOTOPBIX (GOPMYITHPYIOTCS KIIOYEBBIC IOJOKEHHUS TeMbl. B HHX aBTOp
pa3BepHYTO M3JIaraeT aHaiu3 MpoOJeMbl, TOKa3bIBaeT BBIABUHYTHIE MOJOKeHUA. Heobxoanmo
JNOOUTHCS TOTO, YTOOBI OCHOBHASI UAES, BBIIBUHYTAs BO BBEJICHUH, IPOHU3bIBANIA BCIO paboTy, a
BeCh MaTepuas ObLI HaIEJIeH Ha pacKphITHE TJIaBHBIX Lienel u 3amad. Kaxaplit pa3men HomkeH
OTKPBIBAThCS ONpEACTICHHON 3a/jauel U 3aKaHYMBATHCSl KPATKMMU BBIBOJAAMH.

OcHoBHOE cojep:kaHHe AOKIaJa M3JIaraeTcsi MO BOMPOCAM IUIaHA MOCIEOBATENIbHO,
J0Ka3aTeNIbHO, apryMEHTUPOBAHO, YTO SBIISETCS OCHOBHBIM JOCTOMHCTBOM CaMOCTOSITEIBLHOM
paboTHI.

[Ipu u3noxxeHnu Marepuana He0OX0AUMO COOII0IAaTh OOLIETPUHATHIE ITPaBHIIIA:

. HE PEKOMEH/IyeTCsl BECTH MMOBECTBOBAHKE OT MEPBOTO JIMIA €AMHCTBEHHOTO YUCIIa
(yTBep:kIeHHS JIydllle BhIpaxaTb B 0e311M4HO0I Gopme);

. P YIIOMHUHAHUH B TEKCTE (paMUIIMi YYEHBIX 005S3aTEIbHO CTAaBUTh WHHUIIHAJIBI;

. KaX/1asi TJlaBa HAYMHACTCS C HOBOW CTPAHMIIBI, a aparpad ¢ HOBO# CTPOKH;

. NpU M3JIOKEHUH PA3IMYHBIX TOYEK 3PCHHUS W HAYYHBIX IIOJIOKCHHM, IUTAT,

BBIJICPIKEK U3 JIUTEPATYphl, HEOOXOIMMO CIeNaTh CCHUIKA Ha HCTOYHHUKH, OTPAKEHHBIE B CITUCKE
UCIIOJIb30BaHHOM JINTEPATYPHI.

3. B 3ak/JI0YeHHMM TIO/BOJSATCS MTOTH HCCIIENOBAaHUS, OO0OOIIAIOTCS IOJyYeHHbIE
pe3yibTaThl, JENAlOTCS BBIBOJBI MO TeME JOKIa/Aa, JAl0TCS PEKOMEHJAIMU 10 MPUMEHEHHIO
MOJIyYEHHBIX PE3yJIbTaTOB UCCIIEIOBAHHUS.

4. CnMcOK HCHOJb30BAHHON JIMTEPaTypbl JOJDKEH cojepxkarb He MeHee 10-15
MCTOYHHUKOB, M3/IaHHBIX 3a IMOCIEAHUE TSATh JIET, U CIYKUT MOKa3aTeleM H3y4eHHOCTH TEeMbI
aBTOPOM.

Ilepeyenp nuTepaTypbl NPUBOAUTCS B al(paBUTHOM TMOPSAAKE B COOTBETCTBUU C
TpeboBaHUAMH Oo(opmieHus. B HeM QUKCHPYIOTCS TONBKO T€ UICTOYHUKHU, C KOTOPBIMH padoTa
aBTOp J0Knana. CIHCOK cocTaBisieTcss B al(aBUTHOM MOpAIKE MO (aMIIIMSAM aBTOPOB WU
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3arjgaBuil MCTOYHUKOB. [Ipy HanWMuMu HECKOJIBKUX pabdOT OJHOTO aBTOpa WX Ha3BaHUS
pacmofiararotTcs 1mo rojgam u3gaHuid. Eciau nmpuBieKaiuch OTACTbHBIC CTPAHUIIBI U3 KHUTH, OHU
yKa3bIBalOTCsl. IHOCTpaHHbIC MCTOYHUKHU (M3/IaHHBIC HA WHOCTPAHHOM SI3BIKE) U AJICKTPOHHBIE
PeCypChI MEPEUHUCISAIOTCS B KOHIIE CITUCKA.
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2. «bromxketHbii kogekc Poccuiickoir @eneparum» ot 31.07.1998 No 145-D3(pen. ot
28.12.2017) // Cobpanue 3axoHogatenbcTBa PO, 03.08.1998, Ne 31, cT. 3823.

3. KoHTpoJMHT: TeopHs M MpaKTUKa : YIeOHHUK U MpakTuKyM i By30B / C. B. Ocunos
[t nmp.] ; mon obmeit penakuueii C. B. OcumnoBa. — Mocksa : U3narensctBo FOpaiit, 2021. —
145 c.

4. YrpaBieHHe WHBECTUITUOHHBIMY IPOCKTAMH B YCIIOBUSX PUCKA U HEOMPEACICHHOCTH '
yuebnoe mocobme s By3oB/ JI.I'. MareeBa, A. lO. Hukuraea, O. A. YepHoBa,
E. ®@. [llunanoB. — MockBa: M3narensctBo IOpaiit, 2021. — 298 ¢. —TeKcT : 31eKTpOHHBIH //
OBC Opaiir [caiit]. — URL: https://urait.ru/bcode/471579 (nara obpamenus: 00.00.00).

5. Xpyuxkuit B.E., Xpyuxuit P.B.Bnyrpupupmennoe OrompxerupoBanue. Cemb
MPAaKTUYECKUX [IaroB: MPAaKTHYECKOe TMocodnme — 2-¢ W3[., UCHp. W Jomm. — MOCKBa :
WznarensctBo FOpaiit, 2021. — 205 c.

6. Odwurnmanbaeii caidt denepanbHOW HAIOTOBOM CciayxkO0bl Poccnm [DiekTpoHHBIN
pecypce]. Pexxum nocryna URL: https://www.nalog.ru. ([lata o6pamienust 00.00.0000)

TpeOoBanust K 0)OPMIICHHUIO TOKIAAA

O6bem paboThl - He Oosee 10 cTpanuil medyaTHOTO TeKcTa. Jlokmaa mpeacTaBiseTcs Ha
oJHOU cTropoHe Oymaru (opmara A4 pasmepom 210x297 mm B oaHom mBete. [lapameTpbr
CTpaHUIbl: MEKCTPOUYHBIH MHTEpBAJ - MOJIYTOPHBIM. 3arojoBKH pa3leioB, riaB, naparpadon
JOJDKHBI OTACNATHCS OT TEKCTa MHTEPBaJIaMu. 3aroJioBoK paszzena - mpudrt Times New Roman
14 TIPOIIMCHBIMU 6ykBamu. O0s3aTebHO COOJIIOICHHE KPACHOW CTPOKHM B Hadayie ab3ara.
Tekct He 00X0AMMO TeUaTaTh, COOIOIAs CIACAYIONINE MTapaMETPhI:

Odopmnsiercs Ha koMibroTepe. Pazmep noneii: cneBa — 30 Mm, cripaBa — 15 MM, cBepXy —
20 MM, cauzy — 20 mMm. Pasmep mpudra —14; tun mpudra Times New Roman. MexcTpounslii
uatepBan — 1,5. AG3amubiii orctyn - 1,25. BeipaBHUBaHME OCHOBHOTO TEKCTa - 1O HIMPHUHE,
3aroJIOBKOB - 110 LEHTPY.

Hymepanuio tabnuiy 1 pucyHKOB CKBO3Has. IlepBoil cTpaHMICH SBIsSETCS TUTYJIbHBIN
muct. OH BXOJIUT B OO0IIee KOJIMYECTBO CTpaHUll. Ha TUTYIbHOM JHcCTe HOMEp CTPaHUIBI HE
ctaBsaT. Ha cneayromux cTpaHuiiax HoMep CTaBsT B HWKHEM MPAaBOM YIUIy CTPAHUIBI 0€3 TOUKH.
Jloxutag 1oJKeH ObITh BBIIIOJIHEH JIMYHO aBTOPOM.

EJIH 3aHﬂTI/II713 IPOBO/IMMBIM B TUCTAHIIMOHHOM QO[!MaTe !BH;!COKOHQCQCH!!HH!

1. IlpumepHnulii nepeuensv yueoHO-MemoOUUecKUX Mamepuanoe no 3aHAMUIM, RPOEOOUMBIM
6 OUCMAHYUOHHOM (hopmame (6udeoKoHghepenyuu)

HaunmeHoBaHue JuurenbHOCTH Dopmar IIpumeyanue
Buneo nexmus II1C PTYII Or30 o 1 mp4 He bomee 2 I'o
yaca 20 MUHYT dopMaT Ha3BaHUs (mocturaercs
s 2 BUjIeodaiina: OTCYTCTBHEM  CJIOJKHBIX
akagemuueckux | «'OCYIJAPCTBEHHOE | sneMeHTOB BHEAPEHHBIX
JaCcoB VIIPABJIEHUE 00BEKTOB); oOmras

MEXAYHAPOJHBIMU | nponomkuTenbHOCTh  HE
OMHAHCOBBIMHA npesbimaer 1 waca 20

OTHOHUIEHUMAMMU JI1» | MUHYT, BO3MOXKHA 3aIHCh

HECKOJIbKHUMH YaCTSIMU

Buaeo neknus BHELIHETO Ho 45 munyt Heo0xoxmumo co3aars
pecypca CCBUIKY Ha pecypc
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Koncmekr JICKIINH

Jo 10— 12 cp

pdf

Ha xaxxnoe 3ansatue

(obs3aTensHO) rae dopmar HazBaHUA neknuoHHoro tuna. He
daiina: «Jlexmus Ne » 6onee 10 MO

[IpezenTauus no kaxaou .ppt, .pptx [a6non o IIpukazy 65
rae dopmar HazBaHUA ot 06.04.23

nekuuu (00s3aTeNbHO)

(hatina: «IIpe3enTanus k
nekuu No. »

He 6omee 10 M6

VYuebuuk/yuebHoe .pdf He 6omnee 10 M6
nocoOne/MoHOrpadust/moobIe

nyOIuKaK

CcpUiky Ha Heob6xoaumo co3naTh
3aKOHOJATEIbHBIC AKTHI CCBUIKY Ha pecypc
3a1aHue K CEeMUHAPCKOMY pdf Ha kaxxg0e ceMuHapckoe

(mpakTHYecKOMY) 3aHATHIO

®opmat HazBaHus (aiina:

(MpakTHUYecKoe) 3aHATHE.

(obs3aTenBHO) «3agaHue Kk CeMHHApy He Gonee 10 M6
Ne »
3amanue a5t KOHTPOJIBHOT'O [pu Hamuum
3aJaHUs (ecnmu AUCTIIUTUIMHA UJET 2
ceMecTpa)
3ananue st KOHTPOJIbHON pdf He 6onee 10 M6

paboThl (00s13aTEIBHO)

®opmar Ha3BaHuA (aiina:
«KonTponbHas paboray

2. Ipumepnvlii R1IAH CEMUHAPCKUX 3AHAMUIL, RPOGOOUMBIX 8 OUCIAHYUOHHOM (opmame

(suodeoxonghepenyuu)
Oran JJIuTesIbHOCTD Copep:xanue Ipumeuanue
Beryminenmne 5-10 munyT IIpenonmaBatens  opmymupyer Temy,
IEH 3aHATHS (KOMITIETEHIIUH ), COO0IIaeT
KPUTEPUU OIICHUBAHHUS
bt onpoc 5-10 munyT Kpatkuit  ompoc mo  ocHOBHOMY | PekoMeHmaTenbHBIH
MaTepuaiy MpOHICHHBIX TeM, OCHOBHBIM | XapakTep
TEpPMHUHAM
OCHOBHOI 3TaI 40-65 MuHyT Ompoc 1Mo BoIpocaM, 3aJaHHBIM K
CEMUHAPCKOMY 3aHSTUS
[IpoBepka BBITIOTHEHUS MPAKTHYCCKHX
3aaHul, 00CyXAeHNE PeIeHn I
3acmymmBaHue U 00CYXIEHUE JTOKIIAI0B
3aKIFOYATEBHBIN 5-10 MmunyT TlonBeneHueM UTOrOB 3aHATHS, BHIBOJIBI
sTamn

3. 3adanusn Kk cemuHapcKkomy 3aHAMUIO, RPOBOOUMOMY 8 OUCHAHUUOHHOM (opmame
(suoeoxonghepenyuu)

Ilpumep 3a0anus K ceMuHapckKomy
(npakmuueckomy) 3aHAmur0

3AJJAHUE K CEMUHAPCKOMY (ITPAKTUYECKOMY) 3AHSATHIO Ne 8
1o TemMe: « IPHEKTUBHOCTb U KAUECTBO YIPABIICHUS»
[lepeuenp kommeTeHIMH (YacTH KOMIETEHLMH), NMPOBEPSEMbIX OLIEHOYHBIMH CPEICTBAMHU Ha

CEMUHape:
Ne Ko
A Ha3zBanue
n/n | KOMIETEeHIHU
1 VK-2 Crioco0OeH ynpaBIisiTh MPOEKTOM Ha BCEX dTalax ero >KU3HEHHOTO IHKJIA
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CrniocobeH OpraHu3oBBIBAaTH W PYKOBOJAUTH PaOOTON  KOMaHIHI,
2 YK-3 BbIpabaThIBasi KOMAHAHYIO CTPATETHIO JJIsl TOCTHKECHHUS TIOCTaBICHHON
LeNu
3 VK-10 Crnocoben npuHUMaTh OOOCHOBaHHBIE SKOHOMHYECKHE pEIICHUS B
pa3NUYHBIX 00JaCTAX KUZHEACATSILHOCTH

. Boripocel k ceMMHapCcKOMY (IIPAKTHYECKOMY) 3aHATHIO!

. Uto BKITIO4aeT MOHATHE «3()(HEKTUBHOE YIIPABICHUEY.

. Kakue ¢axTopsl, BIUSIOT HAa yCrieX OpraHu3aIiHg.

. Ykaxxure skKoHOMUYecKre (HakTopsl 3PPEKTUBHOCTH YIPABICHHUS.

. B yem npuunHa n3meHeHnit kpurepreB 3QpPEeKTUBHOCTH yIPaBICHHUS PYKOBOIUTEICH?
. HazoBuTe Ki1roueBbIe XapaKTepUCTUKH TONI-MEHEKEpPA.

. OxapakrepHu3yiTe OCHOBHbIE TUIIBI PYKOBOIUTENIEH.

. KynbTypa, Kak conuanbHas OTBETCTBEHHOCTb M 3TUKA MEHEIKEPA.

~NO OIS WN — -

2. [IpakTH4yeckue 3aJaHU:

3aganue 1. Ha ocHOBaHMM [JaHHBIX KOHKPETHBIX MPEANPHUATHH W3 OTKPBITHIX
HMCTOYHUKOB TPHUBEIUTE TPUMEPHl YCIHENIHBIX POCCUWCKHX OPraHu3aluid, Ybsl TMPOTyKIIHS
MoJb3yeTcs cnpocoM 3a npenenamu Poccun. Ha Bam B3rmsn, B wem npuumHa mx ycenexa. C
KaKMMH YTPO3aMU MOKET CTOJIKHYThCSl KomnaHusi. OOOCHYiTe cBOM OTBET.

3aganue 2. B npeamecTByOmeM Mepuojie Ha IPeIIpUITHH ObL10 M3roToBiieHo 1200 e,
mpoaykiuu. B pe3ynbTaTe BHEIPEHHS HA MPEANPHITHH CUCTEMBI MOTHBAIUU COTPYIHHKOB B
OTYETHOM TMepuojae o0beM mpou3BojcTBa ObLT yBenmmueH no 1700 en. mponmyknuu. llena en.
MPOJYKIIMKA B OTYETHOM Iepuojie yBenuuuiach Ha 4% u coctaBuna 1250 py6. CebectoumocTthb
€/1. IPOAYKIIMH 10 CPABHEHUIO C MPEIIECTBYIOIIMM MEPHOIOM CHU3MIACh Ha 2% U cocTaBuiIa
980 py6. OnpenenuTs TEMIT MPUPOCTA YUCTON MTPUOBLITN MPEANPUATHS B OTUETHOM MIEPHOJIC, KaK
pe3ynbTaT d3PPEKTHBHOCTH U3MECHECHHIA.
3. Tembl a0KJIa10B (COOOIIEHMH):
1. Ouenka 3¢(HEeKTUBHOCTH UCCIIEIOBAHUA CUCTEM YIIPABJICHHS.
2. OGyyaromascs OpraHu3alys: OCHOBHbIE PUHIUIIBI IOCTPOEHUS U A€ATEIbHOCTH.
3. [Ipumenenne nHGHOPMALMOHHBIX TEXHOJIOTHI B yIIpaBICHUH.
4. 3apyOeXHbI OMNBIT MOArOTOBKM PYKOBOJIUTENEH M BO3MOXKHOCTH €ro HCIOJb30BaHUS B
Poccun.

CIIMCOK JIUTEPATYPBI, HOPMATUBHBIX ITPABOBBIX AKTOB, CCBIJIKA HA
HUHTEPHET-PECYPCBbI:
OcHoBHasl JauTEpaTypa:
1. Tanonenko A.JI. Teopuss ynpaBicHHS : YY4eOHHK M MPAKTHKyM s BY30B /

A. JI. 'anonenko, M. B. CaBenbeBa. — 3-¢ u3i., mmepepad. u gomn. — Mocksa : M3marenbscTBo
HOpaiit, 2024. — 371 c. — (Bsicuiee o6pazoBanue). — ISBN 978-5-534-17206-5. — Texkcr
3JIEKTPOHHBIN ! OO0pa3zoBarenpHas miaTdopma Opaiit [caitT]. —

URL.: https://urait.ru/bcode/535890 (nata o6pamenus: 01.03.2024).—Pexxum jgoctyma: 1o
TIOJIITUCKE.

JlonoHUTe/ILHASI IUTEpPaTypa:

2. Teopus ympaBnenus : yueOHuUK jis By3oB / H. M. AcraxoBa [u ap.] ; moxa oOmei
penakmueit H. Y. Actaxooii, I'. 1. MockButnHa. — Mocksa : M3gatensctBo FOpaiit, 2024. —
375 c. — (Boicmee obpazoBanue). — ISBN 978-5-9916-6671-8. — TekcT : 3neKTpoHHBIH //
Oo0pazoBarenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535897 (nara
oopamenust: 01.03.2024).— Pexxum gocTyma 1mo momucKe

3. MenBenea T. A. OCHOBBI TEOpUHU YNPABICHHS : YUCOHUK M MPAKTHKYM JUIs BY30B /
T. A. MenBeneBa. — MockBa : M3marensctBo  IOpaiit, 2024. — 178 c.— (Bricmiee
oOpazoBanue). — ISBN 978-5-9916-7025-8. — Tekcr : snexrponHbI // OOpa3oBarenbHas
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wiarpopma  FOpaiit  [caiit]. —  URL: https://urait.ru/bcode/537304 (nara  oOpatieHus:
01.03.2024). ).—Pexxum aocTyma: 1o momnuckKe.

4.3y0 A. T. YnupaBiieHue mMpoeKTaMu : YIeOHHUK U MPaKkTUKym aist By30B / A. T. 3y0. —
2-e u3n., nepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2024. — 397 ¢. — (Bricmee
obpazoBanmue). — ISBN 978-5-534-17500-4. — Tekcr : anmekrponHbiii // OOpa3oBaTenbHas
wiarpopma [Opaiit [caiit]. — URL: https://urait.ru/bcode/536083 (mara oOpamieHus:
01.03.2024)..—Pexwum mocTtyna: mo mommucKke

BAJLUIbI 3A CEMHUHAPCKOE (HPAKTHUYECKOE) 3AHATHE:

Bcero 6a/110B 3a ceMHHap, B TOM 4HcJIe: Jo

Bonpocsl kK ceMuHapckoMy (ITPAKTUYECKOMY) 3aHITHIO Ot 0 10 3,25
[TpakTdeckue 3a1aHus Ot 0 o 3,25
Temsb! 1oxianoB (cooOrIeHui) Ot 0 1o 3,25
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TecToBbIC 32JaHUA
Conepxxanue 0aHKA TeCTOBBIX 3aIaHUI

V1: OcHOBBI ynpaBieHus

V4: Pa3Burue ynpapiieHueckoi Mbiciau. HoBas yripaBiieHueckas napagurma

K

S:IIpaBusnbpHas MOCIEIOBATEIBHOCTD CTAIUI YAOBICTBOPEHUS MOTPEOHOCTEH B COOTBETCTBUH C
Teopuel A. Macioy oT HU3IIMX K BBICILIUM

1:pusnonornueckue moTpeOHOCTH

2:moTpedbHoCTH 6€30aCHOCTH

3:MOTPEOHOCTDH B COIUAIBHBIX KOHTAKTaxX

4:OTpeOHOCTH B YBAXKCHUHU

S:MOTpeOHOCTH B CAMOPA3BUTUU

K

S:IIpencraBUTeNsIMA KOJTUYECTBEHHOM IITKOJIBI YITPABICHHS SIBIISIOTCS

+:B.B. Hosoxwiios

+:JI. B. KantopoBuu

— O. Maiio

—M.II. ®osner

—:M. BebGep

V1: OcHOBBI ynpaBieHuUs

V4: MeToaonorus © OpraHu3aiiys npoiecca pa3padoTK YIPaBICHIECKOTO PEIICHUS

K

S:Pemienne, 000CHOBaHHOE C IOMOIIBI0 OOBEKTHBHBIX AHATUTUYECKUAX EHCTBUN, OCHOBAHHBIX
Ha UCMOJb30BaHUU MH(POpPMAIH, BCECTOPOHHE OMUCHIBAIOIIEH MPOOIIEMHYIO CUTYAIIO U BO3-
MO>KHBIE TIOCJIE/ICTBUS albTEPHATUBHBIX BAPUAHTOB PEIICHUS HA3bIBACTCS

—TpyIIOBOE

+.pallioOHaIbHOEC

—MHAUBUIyaIbHOE

—MHTYUTUBHOE

—MHOTOKPHUTEPUAIBHOE

K

S:CooTBETCTBHE MEXKIY BUAAMH YIPABICHYECKUX PEIICHUN U UX XapaKTePUCTHUKON

L1 crparernyeckue perieHus

L2:TakTHueckue perieHus

L3:onepatuBHBIC perieHUs

R1l:ompenenstoT OCHOBHBbIE MYTH pPa3BUTHUA KOHKPETHOW OpraHu3alMd HE3aBUCHUMO OT ee
«pazmepa»

R2:xoHKpeTHBIE CTIOCOOBI MPOBMKEHHUSI [0 HAMEYEHHOMY ITYTH Pa3BUTHS

R3:cBs3anbl ¢ HEOOXOAUMOCTBIO JIMOO CPOUHOTO MPUHATHUS MEP IO TOCTHKEHUIO OTIPEIEICHHBIX
pe3ynpTaToB, JHO0  obOecriedeHHs]  CTAOWMIBHOCTH  MPOHM3BOACTBEHHO-TEXHOJIOTHMUECKUX
MIPOLIECCOB

K

S:Coo06uienus, NocIaHHble OTIPAaBUTENIEM 0€3 NCIOIb30BAHUS YCTHOM peun Kak CUCTEMBI
KOJMPOBaHUs, HAIPUMEP C TOMOIIBIO )KECTOB, MUMHUKH, 1103, B3IJIA]1a, MAHEP

—MEKIMYHOCTHBIE

—: BepOaJbHbIE

+:HeBepOasbHbIE

—: popMasbHbIE
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(I)opMa TECTOBOIO 3alaHuA 1Jd 3a9eTa
B JUCTAHIIUOHHOM (])opMaTe

V1: OcHOBBI ynpaBieHus

V2: VK-2

F1: cmocoGen ympaBisiTh MPOSKTOM Ha BCEX 3TaNax ero KU3HEHHOTO IIHKIIA

K

S:CoBOKYITHOCTB B3aMMOCBSI3aHHBIX, IIeJICHANPABICHHBIX JCWCTBUI PyKOBOJUTEIS U anmapaTa
YIIPaBJICHUS TI0 COTJIACOBAHUIO COBMECTHOM JEATENLHOCTH JIIOACH, IO (POPMHUPOBAHUIO
HCII0JIb30BAHUIO PECYPCOB OpraHU3aluy AJsl JOCTHKEHUS Lesel

+IIPOIECC YIIPABICHUSA

-:yIIpaBJICHHE

-:MEHEKMEHT

-:TEOpHsl YIPaBIEHUS

-aHTUKPU3UCHOE YIIPaBIICHUE

K

S:ITpaBunbpHast MOCIETOBATEIBHOCTD ATANOB "JKM3HEHHOTO NUKIIA" OpraHn3aluu

1:Poxnenne

2:JleTcTBO

3: FOHOCTB

4: 3penocTtb

5:Cnan/Bo3poxaeHue

V2: VK-3

F1: cmocoOeH opraHu3o0BBIBaTh U PYKOBOJUTH pabOTOl KOMaHbl, BhIpabaThiBasi KOMaHIHYIO
CTpaTEeruio AJs JOCTHKEHUS MOCTaBIEHHON LeNH

K
S:IIpouecc noOyx1eHHs YeI0BEKa K AEATEIbHOCTH BO UM IOCTHXKEHUS ONIPEJEIICHHBIX LeNei
-:KOHTPOJIb

-:OpraHu3anus

- KOOpAVHALNSA

-:IUIaHUPOBAHUE

+:MOTHUBALUA

K

S: JleATenbHOCTD, HAIIPABJICHHAS Ha COIJIACOBAHME, YMOPSIOYEHUE NEHCTBUN B yHpaBisieMOM
CUCTEME, ITPUBE/ICHNE UX B COOTBETCTBUE C IIOCTABJICHHOM LIEIIBIO

-KOHTPOJIb

-:OpraHu3anus

+:KOOpANHALIU

-:IUIaHUPOBAHUE

- IIPOTHO3UPOBAHUE

V2: YK-10

F1: cnocobGeH mpuHMMAaTh OOOCHOBAaHHBIE SKOHOMHUYECKHE DPELICHHMsS B pa3iIMyHBbIX OO0IacTIX
KU3HEIEATEIIBHOCTH

K

S: Pemenne, 000CHOBaHHOE C TIOMOIIBI0 OOBEKTUBHBIX AHATUTUYECKUX AEUCTBUI, OCHOBAaHHBIX
Ha MCIO0JIb30BaHUM MH(pOPMaINU, BCECTOPOHHE OMMCHIBAIOIIEH MPOOIEMHYIO CUTYaIHIO U BO3-
MO>KHBIE TOCJIEICTBUS aIbTEPHATUBHBIX BAPUAHTOB PEIICHUS Ha3bIBACTCS

—IpyIIIOBOE

+.panmoHaNbHOC

—MHAUBUAYAJIEHOE

—MHTYUTUBHOE

—MHOTOKPUTEPUAIBHOE
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I:

S:Iloka3zarenb, XapaKTEpPU3YIOIIMKA CIIOCOOHOCTh PAOOTHHKOB BBITYCKAaTh OMPEAEICHHOE
KOJINYECTBO IIPOAYKLMHU B €IUHULLY BPEMEHU

—!YPOBEHb UCIIOJIb30BaHUs IIPOU3BOACTBEHHON MOLTHOCTH

—!CKOpPOCTh 000pauyMBaEMOCTH OOOPOTHBIX CPEJICTB

+:IPOU3BOAUTEIBLHOCTE TPYAa

—:3aTparhbl Ha pyOsib TOBapHOU IPOAYKLIUU
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HEHTPAJIbHBIN ®UIUAJL

denepaibHOe rocy1apcTBEHHOE 0101:KeTHOE 00Pa30BaTe/IbHOE YUpeKAeHHe BhICLIEro 00pa3oBaHus

RBRoOoo~Nooa~wNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

«POCCHUHMCKHI T'OCYJAPCTBEHHBII YHUBEPCUTET ITPABOCY/IUS
HUMEHHA BM. JIEBEJIEBA»

Bomnpocsl, BBIHOCHMBIE HA 3a4eT 10 AUCHUILINHE
«OCHOBBI ynIpaBJICHUS»

[TonsiTHe Teopuu ynpaBieHus U 0OBEKT €€ UCCIIeA0BAHNUS.

MeTto 1 KaTeropuu TEOPUH YIpaBICHUS.

Lenu u pyHKIMH TEOPUH YIIPABIICHHUSL.

Pa3Butne ynpasiaenueckoit Mpiciu. [lIkona HAydHOTO yIpaBJICHHUS.
Pa3BuTHe ynpaBieHUeCKOW MbICIU. AIMUHUCTPAaTUBHAS IIKOJIA.
[Ikona «4en0BEYECKUX OTHOIICHU ).

[IIkoJy1a «IIOBEAEHYECKUX HAYKY.

[Ikona HayKu ynpaBieHUs UM KOJMYECTBEHHBIX METOJIOB.
VYnpasneHnue kak QpyHKIus.

VYipaBneHue Kak npouecc.

CyIIHOCTh CUCTEMHOTO MOJX0/1a B YIIPaBJICHHH.

QDYHKINHN yIIPABICHHUS.

Cucrema ynpasieHusI.

Buemnsis cpena oprannzanuu. akTopbl KOCBEHHOTO BIHSHUSL.
Bremnss cpena oprannzanuu. MakTopbl NpsIMOro BO3AECHCTBUSA.
BuyTpeHnHss cpena opraHu3aiim.

OCHOBHBIE CBOMCTBA OPraHU3aALIMOHHOTO YIPABJICHUS.

OcCHOBHBIE BU/Ibl YIPABJICHUS.

TpeGoBanust K yrpaBIeHUIO

VYnpapneHyeckuil Tpya. Buabl 1 METOIbI YIIPABIECHYECKOTO TPyAa.
VYnpapneH4yeckue peieHus. Buapl ynpaBieHU€CKUX PEIICHUMN.
VYrpaBineH4YecKue peleHns. JTalbl paliOHAIBHOTO PELIEHUS.
CtpykTypa ynpaBieHus: opraHu3anueii. Pa3HOBUIHOCTH OIOPOKPATUYECKUX CTPYKTYD.
CrpykTypa ynpasieHus opranusanueil. OpraHu4eckue CTpYKTYpBL.
Br16op cTpyktypsl ynpasienus. CUTyallHOHHbIE (PaKTOPBI BHIOODA.
MotuBarus kaK (GyHKIHS yIpaBJeHUs. DTambl Ipolecca MOTHBAIUH.
MotuBanus kak GyHKIUS yrnpasieHus. CTUMyTUpOBaHUE TPY/Aa.
KommyHukanuu B riporecce ynpasieHus. Buibl KOMMyHHUKaIUH.
D¢ddexTuBHOCTH yrpaBiaeHus. MeToIbl €€ U3MEpEHUsl.

D¢} dekTHBHOCTh AHTUKPUZUCHOTO YIIPABICHUS.

Poccun.

32.
33.
34.
35.
36.
37.

KOMMYHI/IKaL{I/II/I B YIIPAaBJICHUMU: HpO6J'IeMI>I IIOBBIIICHHUA Ka4C€CTBA.

Muccus u Henmu OpraHu3anuu: r[p06neMa q)OpMI/IpOBaHI/ISI H COorjiaCoBaHUs.
Oco0eHHOCTH U COACP7KAHUC YIIPABJICHYCCKOTO TpYyJda.

HOprCT COBPECMCHHOT'O PYKOBOAUTCIIA: YIIPABJIICHYCCKUC XapAKTCPUCTUKH.
HepCOHaJ'I OpraHu3al Kak 00BEKT YIIpaBJICHHA.

Poccun.

38
39
40
41
42

. OcobeHHOCTH yrpaBiIeHUs B TOCYIapCTBEHHOM CiTyK0e.

. Ilpumenenne nH(GOPMAIIMOHHBIX TEXHOJOTHI B YIIPaBICHUH.

. OOyuaromasicsi opraHu3anysi: OCHOBHbIE PUHIIMIIBI TIOCTPOSHUS U JAEATEIbHOCTH.
. IIpoGaeMbl 1 BO3MOXKHOCTH aKTUBU3AIMH YEJIOBEYECKUX PECYPCOB.

. Onenka 3¢ (heKTUBHOCTH UCCIIE0BAHUI CUCTEM YITPABICHHUS.

OcobeHHoctH aMepHKaHCKOﬁ MOZCIIN yHnpaBJICHUS W BO3MOXHOCTbL €€ HCIIOJIb30BAHHA B

33py6e)KHBIfI OIIBIT TIOATOTOBKH pYI(OBOHHTCHeﬁ N BO3MOXXHOCTH €TI0 HCIIOJIb30BaHUsA B
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43.
44,
45.
46.
47.
48.
49.
50.
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DddexTuBHOCTD yripaBieHus. METOIbI €€ U3MEPECHHSI.
D¢ heKTUBHOCTh aHTUKPU3UCHOTO YIIPABJICHUSI.
Kuznennslit nuka opranuzanuu. Teopust Aauseca: CyIIHOCTh U 0COOEHHOCTH.

JKuznennslil nuki opranuzanuu. Teopus ['peitHepa: CymmHOCTh U 0COOCHHOCTH.

Wepapxus ynpasieHus.

CrtpykTypa AesnoBoi 6ecepl.

bapbeprl KOMMyHHUKAUI

VYnpasieHue KOHQIUKTaMU B OpraHU3aliH.
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Dopma eonpocoe ons 3auema

enTpajabublii puianai

DeepajibHOE TOCYIAPCTBEHHOE OHOIKETHOE 00pa30BaTe/IbHOE YUpeKIeHUe BbICIIEro 00pa3oBaHust

«POCCHUHMCKHI T'OCYJAPCTBEHHBII YHUBEPCUTET ITPABOCY/IUS

umenu B. M. IEBEJIEBA»

BOl'[pOCLI, BbBIHOCHMMBIC HaA 3a4€T, 110 JUCIHHUIIIMHE

OcHOBBI VIIPABJIEHHUS

1. ®ynkuuu ynpaBieHUs], U UX XapaKTEPUCTHKA.

2. Xwu3nennsrii ukn oprann3anuu. Teopwust JI. ['peitHepa: cymHOCTh 1 0COOCHHOCTH.

3aBeayronuii kageapoi / Kouerosa JI.B.

(moamuck)

2. Kputepun onieHuBaHMs 3a4eTa:

(DUO)

Kpurepun Basbl

3ager 16-60
Teopernueckoe coxaepkaHHMe Kypca OCBOCHO IOJHOCTbIO, 0€3 ot 16 no 60
npo0esnoB, HEOOXOAMMbIE NPAKTHUYECKWE HABBIKM pPabOThI C 3a4TEHO

OCBOCHHBIM MaTepHualIoM c(hOpMHUPOBaAHBI, oOyuaromuiics
MCYEPITBIBAIOIIIE, TIOCIICAOBATEIFHO, TPAMOTHO U JIOTHYECKH CTPOHHO
n3J1aract Marcepuall, HE 3aTpyAHSCTCSA € OTBCTOM Ha OCHOBHBIC U
JOTIOJTHUTEIBHBIE ~ BONPOCHI.  3HAHWSA, YMEHHS W  HaBBIKU
c(hopMUPOBaHBI TTOJHOCTHIO.

Teopernueckoe coaepkaHue Kypca HE OCBOEHO, OTCYTCTBYIOT
JIOTUKA W3JIOKEHUs MaTepuana, oOydaromuiics ¢ OOJbIINMU
3aTPyJHEHUSIMHU WM HE MOXET OTBETUThH Ha 3a/1aBaeMble BOIPOCHI.
3HaHMs, YMEHHS UM HaBBIKM OTCYTCTBYIOT JHOO  HMEIOT
(dbparMeHTapHbII XapakTep.

15 OaiioB U MeHee
«HEY/IOBJICTBOPUTEIIHHOY
HE 3aYTEHO
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